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Dedicated to

the last child, wherever she or he is.


A Psalm of Life

Henry Wadsworth Longfellow

What The Heart Of The Young Man Said To The Psalmist.

Tell me not, in mournful numbers,

Life is but an empty dream!

For the soul is dead that slumbers,

And things are not what they seem.

Lives of great men all remind us

We can make our lives sublime,

And, departing, leave behind us

Footprints on the sands of time;

Footprints, that perhaps another,

Sailing o’er life’s solemn main,

A forlorn and shipwrecked brother,

Seeing, shall take heart again.


Foreword

My life and Thomas’s came together when Save the Children India was born. I was the first Chairman of the organisation, and he its first CEO. The birth of a child brings its parents emotionally close to each other; and so, it was for Thomas and me.

India has the largest number of children in the world. Sadly, it has the largest number of malnourished, homeless, and abused children, too. Save the Children in India had been operating as a child supported by kind uncles and aunts in other countries, who were the richer members of the Save the Children network.

The fledgling Indian organisation wanted its voice to be heard; to stand up on its own feet; to grow up from infant to adult; to be allowed to shape its own life. All children want this. They want respect and freedom to learn and do. BCG was advising the Save the Children international network. I was Chairman of BCG in India at the time. I was invited to negotiate agreements between the Indian child and its caring elders. The international partners were very supportive. However, they asked me to mentor the child. I was invited to be the first Chairman of the Board of Save the Children India.

Thomas loved children, not as objects of charity, but as beautiful, unspoiled manifestations of the potential in all human beings. This love made him jump off the corporate world, where he had been successful, to join Save the Children India.

Thomas’s bosses and colleagues in the world-class corporations he worked with have provided testimonials to his professional excellence, as well as his humanity. The business corporations he had worked with were good organisations, run by very good people. However, Thomas wanted to use his talents to serve an organisation with a nobler purpose. He wanted to care for vulnerable children, not sell carbonated drinks to the masses, he told me. That’s how we came together.

Very soon I learned that Thomas was also a devout Christian. He wanted to live by Jesus’s teachings, difficult, though, it is in a materialist world. He and I talked about Jesus’s command to “render unto Caesar the things that are Caesar’s, and unto God the things that are God’s.”

In the world of God, one must serve without expectation of rewards of money and power. The world of Caesar is the world of power and money. In fact, when Jesus gave his lesson, he used a coin to make the point that money belongs to Caesar’s realm, not God’s.

Thomas had given up good jobs with high salaries and perquisites when he moved from the corporate world to Save the Children. What troubled him was how the values of the corporate world seemed to be infecting the world of social service organisations, too. Management methods from the corporate world are very useful for social service organisations, no doubt, to improve efficiency in use of resources, which are limited in social service organisations. However, measures of outcomes of social service organisations should not be in terms of their size and power. Their measures of performance should be in other terms, such as the smiles brought to the faces of children – an expression Thomas used to explain what he had joined Save the Children for.

I got to know Thomas well – both his values and his abilities. A new Board was formed for Save the Children India. Goals were set. The new organisation grew up and soon met the expectations of the international network. My association with Thomas was brief because I had to leave the Board when I was appointed a member of the Planning Commission, whereupon I had to resign my formal associations with all corporations and NGOs.

As I read the wonderful tributes to Thomas, written by so many people who have known him before I knew him, and many who worked with him afterwards in Save the Children, until he passed away sadly too soon, I recall the values of the man. He stood up for what was just. He cared for children. He was a good human being.

It is not easy to render unto God in a world in which institutions are designed for rendering unto Caesar. Thomas did his best.

Arun Maira

Chairman, HelpAge International

Chairman Emeritus, Save the Children India

Former Member, Planning Commission of India

25 April 2020 
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