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			Autumn was in the air when a series of meetings took place in a small congregation on the outskirts of Bergen on the west coast of Norway back in 1989. Rolf Auke was preaching, and two Swedish gospel singers, Curt and Roland, provided the music. A sense of revival filled the air inside the church. Over one hundred people came to a personal faith in Jesus over the course of a few months, and many experienced an encounter with the Holy Spirit. One particular fourteen-year-old took a bus several times a week from one of the city suburbs to another to meet with God.

			One Sunday night, the teenager’s old Sunday school teacher prayed over him and his friend. His heart was filled with joy, strange words came out of his mouth – he spoke in tongues. This moment was a watershed one – life suddenly had a ‘before’ and ‘after’. Prayer meetings became more exciting than the detective-series on TV on Friday nights. His teenage years became ‘Jesus years’ filled with street evangelism, mission trips - and an ever-increasing sense of calling.

			Apostasy

			One after another, the burning fire of commitment to Jesus, church and mission was weakened among my peers. Jesus became more and more peripheral. Watching this happen has been one of my biggest sorrows. They had been worship leaders and youth leaders. This was a triple loss: a loss for themselves, who lost something significant in their lives; a loss for the churches to which they belonged; and a loss for me, who lost compatriots with whom to fight the good fight of faith.

			However, all crises bear the seed of something good. In 1999, I had severe disagreements with the leaders of what was then Norway’s largest charismatic church, Levende Ord Bibelsenter (Living Word Bible Centre) in Bergen. I realised, that for the sake of my mental well-being, I needed to ‘pack my bags’ and end my time as a voluntary youth pastor.

			Leaving over 100 great teenagers who had come to mean the world to me, and what I also thought was the platform for a nascent pastoral ministry, was not easy. My heart kept asking, ‘God, where are you in all this?’ The contrast between life as a youth pastor and life beyond Levende Ord was great. Half of the teens I had pastored did not even know a non-believer. Once a year we had said ‘hello’ to Europe and gone on a mission trip. Then we had returned to a community that, for many, became a claustrophobic ghetto.

			Much has happened since the Faith Movement’s flagship in Norway went aground in 2006 and had to deal with parts of its theology and its leadership style. Although unhealthy charismatic circles still exist, many biases have been rectified and, fortunately, healthier and more holistic environments are being built in that strand of the Church today.

			Despite this, about sixty to seventy percent of the children growing up in a church fellowship in western countries lose their faith before or as they enter adulthood.1 Many, though, retain a degree of faith even though church no longer seems important. Although we sometimes need updated maps in order navigate, the compass remains the same. The North Pole does not move. One old hymn declares, ‘Our God, He is such a strong tower’. If we as congregations and organisations are to contribute to more people finding this to be their truth, as adults as well as in childhood, we must provide better maps. We simply need to understand our contemporaries better, so that we can become better interlocutors for the next generation.

			For me, having a few years’ distance from the ‘Faith Movement’ became an opportunity to develop a level of stability. I believe this helped me avoiding a spiritual disaster. I needed those years as time to get in touch with my innate interest in politics and society. I had developed this interest early on in life, and, at eight years old, I used to sit glued to the TV screen, watching political debates with great enthusiasm. I was already a regular reader of the newspaper, and, at the age of ten, I made my own newspaper with some friends.2 

			A community-building church

			Fast forward to 1994. I found myself at a small Discipleship Training School (DTS) in Richmond, Virginia in the USA with six other students. Landa Cope, who is a Youth With a Mission champion on how Bible values are relevant to community building, taught a whole week on God’s intentions for society. The school was important for me as a character-forming experience, but was also ground-breaking in that I began to discover that God was concerned about far more than just the Church and interested in much more than simply our personal salvation and life of faith.

			Fast forward again, this time to 1996. By now, I was a student at the Rhema Bible Training Centre in South Africa, and although their theo-logy was similar in many ways to what I had learned back home, I saw a large, charismatic congregation that had consciously and completely shifted focus from being inward-looking and ‘happy-clappy’ to being a socially conscious actor of change. A few years before my arrival, South African society had still been experiencing distress, class division and apartheid. As a result of the congregation’s resolute decision to change, they had established social outreach projects in the poorest districts, and made an active contribution to the process of reconciliation that led to the fall of apartheid.

			In addition to seeing how one church could make a difference to the social environment in which it was situated, I also learned an enduring lesson from Pastor Ray McCauley’s heyday as a community builder in the 1990s.3 This involved the importance of building alliances with all ‘good forces’ within society in order to create change, even if they held differences of opinion regarding fundamental issues of faith and society. The fact these actors may have been atheists or communists was not dangerous.

			Another positive turn occurred just after the crisis that followed my break with the ‘Faith Movement’. I received an invitation to a unique weekend in Oslo, called ‘Forum for faith and values’, to which a number of Members of Parliament had invited students from across the country to come together in the Parliament to study Jesus’ principles for leadership. So, in the heat of the late summer of 1999, my 24-year-old self spent a whole weekend wandering around the Parliament. We were in and out of various meeting rooms, ate in the beautiful canteen, and were up and down the stairs to the Labour Party’s large meeting rooms on the top floor. All 130 of us were also privileged to listen to a presentation by Prime Minister Kjell Magne Bondevik about being a follower of Jesus in the political sphere. 

			The weekend was a powerful meeting of politicians from across political boundaries, business leaders, well-known journalists and students from all over the country. They displaced a willingness to keep their eyes on Jesus - and then love their neighbour and serve throughout society. (Their own ambitions were obviously also part of the mix as none of us are free of such!). It was an honour to be able to sit around the meeting tables that weekend to listen and share thoughts with these leaders... and to have an experience of being seen and heard.	 

			During this weekend event, I discovered my life’s vision to equip young people for leadership as followers of Jesus in the service of their ‘neighbours’ and society. Instead of the draining experience of having my wings clipped by those in church leadership, as I had experienced at Levende Ord, the weekend in the Parliament helped me understand that the Kingdom of God was present everywhere, even outside the four walls of the church, and that God was interested in all human activity and not just in the praise, prayer and Bible reading that took place in church. 

			The Pentecostal Movement of Norway invited me to write the first edition of this book (hence the many Norwegian examples) for their annual leadership conference in 2019. They had a desire to rediscover the Church’s role and responsibility for community-building within society. A similar realisation was in play when, in 2021, Youth With a Mission in Europe invited me to collaborate with them to create a European edition, which you now read. Of the many thousands of young people around the world who attend a Discipleship Training School (DTS) every year, ninety-five percent are NOT subsequently being sent out as traditional missionaries. On the contrary, they are going into ordinary professions in all spheres of society. Knowing this makes the contribution of this book incredibly meaningful, as many denominations and organisations are currently rediscovering their calling to broad civic engagement. 

			The idea that God cares supremely about those around us is not new, but the idea that everything is created by God and that everything in our lives is therefore of interest to Him, is currently finding a new renaissance in many places. 

			The same idea lies behind the think tank Skaperkraft (Creative Power), in Norway, and also lies behind the creation of the Zebr Institute. Essentially this is to facilitate the equipping of more young people in Europe who have the potential to be leaders in any area of society, inspired by the One who was perhaps the most influential leader in world history, Jesus of Nazareth. The driving force is not only to shape young leaders in society who fight for the special interests of Christians, but rather to give them a vision for the values of the Kingdom of God, and how they can best serve society and help solve challenges for the good of all. 	

			Towards a new commitment to society

			This book begins by addressing one of the great dramas in the life of the Church: the apostasy of young adults. Good intentions are not enough. We need to understand the dynamics, experiences and challenges relating to this issue so we can become better interlocutors for the next cohort of eighteen- and nineteen-year-olds we launch into adult life.

			We also need specific positive visions that we can put into action. Therefore, I touch on various different models and look at them in the light of Christian societal engagement. This involves looking at some practical examples from the spectrum of European history, including a few modern-day ones. Then I introduce the reader to what is known as the ‘theology of work’. This is followed by examining ways to practice our faith in working life, and opens up some new angles and exciting discoveries. 

			If we are to contribute to creating the good society for all, we must understand our time. In that respect, we must become good at reading the trends in the world around us, as was said about Issachar`s tribe in the Old Testament. If we understand our time and surroundings well, we can actively contribute to solving contemporary challenges.

			Although all professions are equally valuable in God’s eyes, ripples are rarely made in the water unless the entrepreneurial types among us are given freedom to take initiative. The Haugean movement in Norway was a prime example of this, and the future needs something similar. I conclude the first part of the book by introducing some of these new entrepreneurs, so we can learn from their characteristics and encourage that development in others.4

			This book can be read from cover to cover, or you can select the chapters that interest you most. This also applies in the second half of the book, where we meet nine women and men who have, or have had, defined leadership responsibilities in different spheres of society. They provide exciting examples, that we can imitate, of how we can influence different circumstances, industries or sectors by being a disciple of Jesus and being willing to take leadership responsibilities.

			I have worked on the theme of this book with a great deal of humility, in that I have not attempted to produce a complete picture of Christian community engagement or the theology of work. This would have been limited by my professional background and experience, which lies much more within the realms of history and economics than that of theology. Rather, the book is written more from a journalistic starting point than that of an expert.

			I would also like to add that my own background and experience is from evangelical/free church circles. This has influenced the examples I have used in this book. That said, it has become very clear to me that the topic of this book concerns Christians from the vast majority of denominations, including affiliated to the older, more established denominations.

			Finally, I pray that this book will not only provide the reader with new courage and fresh inspiration, but also with concrete ideas for a renewed commitment to society on three levels: for us as individuals, for churches/organizations alone, and together – including across denominations - through joint action. 

			Jesus called us to love God and our neighbour as ourselves. All things said, the essence of our faith and our commitment to society lies right there. I hope you enjoy the book! 

			Hermund Haaland

			Tønsberg, Norway, June 2022

			

			
				
					1	For statistics from the United States (2019), see https://www.barna.com/research/resilient-disciples/ (Accessed 09/06/2022).

				

				
					2	We eventually had 100 paying subscribers across the country and a circulation of 1,000!

				

				
					3	Although Ray McCauley has not retained his reputation beyond the 2000s in every way, this does not deprive him of the honour of having contributed to very important processes in South Africa in the 1990s.

				

				
					4	The concept of ‘entrepreneurial leadership’ has started to appear in academic research over the past years: https://entrepreneurship.babson.edu/entrepreneurial-leadership
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			PART 1: 

			Being an influencing follower of Jesus in everyday life

		


		
			Chapter 1: 

			Discipleship that makes a difference
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			About sixty to seventy percent of children growing up in Christian families in western countries leave the Church as young adults.1 You and I could have been one of them.

			‘... the crunch point for many [young adults] occurs during a period of social change. This makes criticism of their environment possible and leads them into a phase of reinterpretation in which they reject all, or some, of their previous convictions’.2 		

			Imagine a hot summer night in 2022. You are at an evening meeting during ‘The Send’ in Oslo, Norway, a worship and mission event initiated by Youth With a Mission. The conference hall is packed with young people from all over Europe. ‘The atmosphere is changing now; the Spirit of the Lord is here... ’ Words flow from the amplification system as the worship leader and the young people begin to seek God. Bass guitar, drums and a display of light add to the atmosphere, but many of those gathered experience the presence of the Holy Spirit. Clear preaching of radical surrender ignites hearts, and several teenagers later go home in excitement to share their intense experience of God with their parents.

			The call

			Matthias and Emma had been two of the participants at that evening meeting, and after that year’s ‘The Send’. They became important pillars of the expanding youth work in their church. Even though they live in an average small Dutch town, the youth meetings at their church have experienced significant growth. Matthias and Emma are involved in arranging the meetings, leading the worship and leading a small group for younger teenagers. 

			Emma has recognized in herself an increasing call to engage in the fight against modern slavery. She is about to finish her second year of high school and has decided to go to Australia to attend a Bible School with Hillsong Church. She is also going to be involved in the work of A21, an anti-trafficking initiative and global NGO, just as she has been at home. Perhaps she will be able to continue this work when she finishes Bible School, as millions of people around the globe are still stuck as slaves in basements and brothels and are desperately in need of help. 

			Matthias’ situation is a little different. He is torn between a long-standing interest in sales and marketing, which has been cultivated by growing up in the family business, and service to God. He also wonders if he has been called to be a pastor, or perhaps simply an active church member?

			Let’s move forward fifteen years from those hot summer nights at ‘The Send’. Those powerful conference meetings took place in 2022. Matthias and Emma had stood next to each other in front of the scene. Their meeting with God had been intense and genuine, but they had also made a connection with each other. Although Emma followed her dream and went to Australia on her own, they kept in close contact, and eventually they became a couple.

			Now, in 2037, Emma is changing Sophie’s nappy. The baby is almost a year old - her parents’ third child. Her two older siblings are still pre-schoolers, and every day is hectic for their parents. Emma tries to juggle everyday tasks with a demanding job as Head of the city’s Labour and Welfare Administration office. Although she sometimes hears rumours about human trafficking, her workday mostly revolves around processing social security payments, requests for an increase in care provision, and other administrative tasks.

			Matthias fought a long internal struggle between studying in economics and theology. After two years of theological studies, he was so frustrated that he transferred to the Erasmus University in Rotterdam, earned a Bachelor’s and a Master’s degree, and went on to further develop the family business. The business grew steadily, and by the time he was thirty, he had taken over as CEO. The significant growth of the business, including expansion into two neighbouring towns, has meant Matthias often has long days at work, which conflict with his role as a father. 

			The youth work is not as strong in the local Pentecostal church as it had been fifteen years ago. Emma tries to take the children to Sunday School as often as she can, but this has become increasingly tiring, because Matthias no longer wants to go with her. The shift in circumstances happened gradually, and has caused Emma great sadness. Although she is grateful Matthias provides the family with a generous income that allows them a holiday home by the sea, she feels a deep sense of loss when it comes to sharing her faith with her husband.

			Matthias had not come to a one-time reasoned conclusion that God was no longer important, his situation had crept up on him over time. Developing the business had taken so much out of him, and although they had not talked about it much, Emma has a feeling her husband feels guilty that his life choices were not as ‘spiritual’ as they could have been. Wasn’t he supposed to have been a church planter?

			Faith and work

			In his book You Lost Me from 2011,3 David Kinnaman wrote that ‘…most receive little guidance from their church communities on how to connect these vocational dreams deeply with their faith in Christ.’ Between 2007 and 2011, the California-based Barna Research interviewed almost two thousand young people in the USA between the ages of nineteen to twenty-nine, this being identified as the period of life during which most young people leave the Church or relinquish their faith. 

			According to Karl-Johan Kjøde, the General Secretary of the Norwegian chapter of the International Fellowship of Evangelical Students (IFES), as many as thirty-five percent of Norwegians growing up as believers totally lose their faith and about seventy percent drop out of active church life.4 We find similar numbers and research from the UK.

			If we as a church in America and in Europe don´t realize there is a crisis, I´m afraid this could get even worse. Any business that lost as many customers as this would work around the clock to reverse the trend. The fact that we are losing so many of our own children in the transition between adolescence and adulthood must be one of the greatest challenges facing the Church. Basically, it is spelled c-r-i-s-i-s.

			Kinnaman specifies three main reasons why the Church loses young people: 1) a lack of training in discipleship, 2) a lack of connection between generations, and 3) a lack of link between faith and career. These three causes are closely related to each other. 

			As a rule, young people do not have a problem with Jesus. In the social sciences, when major changes occur, we talk about ‘push and pull factors’, either in an individual’s life or in a society as a whole. In relation to faith, the ‘pull factors’ will be the storms of life, or the strong secularizing forces of society as a whole. 

			I would call the ‘push factors’ those factors in Christian culture that artificially alienate us from the rest of society or express God’s kingdom defectively. These factors push many away from church life, even if they were raised in that environment.

			Operation ‘turnaround’ 

			This is where Matthias and Emma come in. Their story may be make-believe, but it is inspired by Kinnaman’s analyses. Their story describes one of my greatest sorrows - that many of my friends and acquaintances, for various reasons, no longer believe in God, nor are compelled by the call to follow Jesus and be part of the community of the Church. 

			One who tried to change his way of working after reading Kinnaman´s analysis, is Scott Crosby. Based in New York, he works as the CEO of the Global Cities Group, which works to build redemptive networks in key industries, institutions, and global cities to bring ideas and solutions to the marketplace and to our most significant social and cultural challenges. Until 2020, he was the director of Christian Union in New York, an organization that focuses on training Christian leaders who can transform culture. Previously, he lived in Asia for over thirty years, working for Christian Union in Shanghai.

			I met with Crosby for a chat over Skype, and had the pleasure of experiencing the Manhattan skyline on the screen. One thing he said particularly impressed itself on me: ‘I was increasingly struggling with our inability to prepare students for work. In China, we saw that as graduates, they went straight to 40-60 hours of work per week without seeing what faith meant to them there. (…) If you don’t see how faith is relevant to your new world, it’s hard to unite faith and work without ending up abandoning faith. An hour of worship a week is not enough to hold on to a living faith. I think this is what secularized Europe in its day. Industrialization tore up the community people had in their homes, including the community in the church.’

			Christian Union followed students for twelve months after they finished their studies and left their Christian school meetings. They discovered that an incredible ninety-two percent had lost their faith or disengaged from fellowship in a year. However, by deliberately working on the factors Kinnaman uncovered, over a few years Christian Union managed to reverse the trend they so that they rather retained eighty-five percent.

			Today, Crosby and his associates use the same principles to improve the transition from educational life to working life in New York and Washington DC – centres of politics and finance - both of which are high-octane environments known for squeezing any idealism out of young graduates very quickly. 

			Thinking long-term

			Scott Crosby continued, saying: ‘We must make plans for seventy to one hundred years and not for five to ten years, if we are to see the gospel affect our societies. Evangelism is part of it, but we also need to build networks of believers in the financial and technological sectors who rethink their professions and can influence them. 

			‘If we are to see that this type of thinking is rooted in more young Christians, and our societies influenced in a positive way, I think a theological understanding of work must be entered into our theological studies. Today, ministers are trained to dive deep into theology, but they also need contact with the challenges faced by different professions in order to better identify with them. It is time for them to be able to help their churches live out the gospel in the workplace.’

			If our youth and young adults do not see the Church serve and make a difference to surrounding society, why should they want to be a part of it? 

			Either we can stick our heads in the sand and lock ourselves in bubbles that are slowly moving towards extinction - or we can challenge the spirit of the age by equipping the next generation to be proud of Jesus while being committed community builders. The following chapters are an attempt to define a vision of what it might look like when Christians help create a slightly better world.

			

			
				
					1	See barna.com/research/resilient-disciples for statistics from the United States (2019)

				

				
					2	Svenningsen, E. (2016), Hvorfor bryter unge mennesker med troen? (Why does young people leave faith?) Masters dissertation, Fjellhaug Internasjonale Skole, Oslo.

				

				
					3	Kinnaman, D. (2011), You Lost Me, Baker Books, Grand Rapids, p. 11.

				

				
					4	Kjøde, K. (2018), Troskrise blant studenter, available at verdidebatt.no/innlegg/11739545-troskrise-blant-kristne-studenter, (Accessed 14.12.2018).
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