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If you have a story to tell, this book is for you. Whether you’re a budding writer, have just finished your first draft with a triumphant full stop, have been labouring without getting anywhere, or if you’re a seasoned author facing a pile of rejection letters – this handbook will help you navigate the path to publication.

The traditional publishing landscape has changed. Gone are the days when manuscripts were condemned to gather dust in slush piles, with the world potentially cheated of brilliant work. Today, authors have the power to connect directly with readers, bypassing the traditional gatekeepers.

But with this freedom comes fierce competition for attention. As publishing gets easier, selling gets harder. Forget just competing with fellow writers; in today’s world, the real enemy is time. Social media, blogs, news, podcasts, streaming services… The list goes on. Consumers are bombarded with high-quality content, leaving them spoilt for choice.

Anyone who thinks banging out 65,000 words and hitting publish is enough to succeed is sorely mistaken. Editing – rigorously honing your manuscript – is essential. Maybe you’re one of the lucky few who ticks all a publisher’s boxes: producing high-quality, trendy, catalogue-friendly work, and sporting the perfect marketing profile. Perhaps you can charm an audience, have the right social connections and a story destined for media darling status. In that case, skilled professionals await to polish your gem. They’ll also help you find your readers. Bravo!

But what if you don’t fit the mould? Maybe your story doesn’t suit their roster, or it falls into a genre they wouldn’t touch with a barge pole. If your budget allows, a freelance editor like myself can provide quality control for your book. Otherwise, hit the library and seek out resources like this one. Every voice deserves a chance to be heard. The world shouldn’t miss out on your talent or a potential classic simply because you lacked support or your work wasn’t zeitgeisty enough. Don’t give up.

Most authors like to read, and are drawn to sharp prose, evocative imagery and powerful metaphors. Few struggle with analogy, style, adjectives or punctuation. Crafting a compelling narrative – that’s the Everest most writers have to climb. It requires choosing a universe, defining viewpoints, developing characters, weaving plots, establishing structure and pacing, creating distinct voices through dialogue, building atmosphere. Storytelling can sound easy, yet it can be brutally difficult. Thankfully, there is help at hand.

This book is based on my approach to editing – think of it as a handbook, a tool. You can follow it to the letter or jump to the parts you need advice on. The book is therefore divided into segments that follow the order in which I edit:


Genre – the contract with the reader

Basic dramatic composition – what it takes to compose the actual story

Structure – distribution of material and momentum

Character development – how to create multiple layers in writing

Show, don’t tell – how to create engagement and added value

Language – legibility and how language is key to eliciting the emotions and impressions you want



These sections can be seen as rounds in the editing process, because they build on each other. You cannot analyse structure without having the basic composition and genre in place. There is no point tinkering with the language if your characters have no appeal. As you become familiar with the process, you will be able to work on several levels at once.

My hope is that, with the help of simple exercises and concise advice, this book can help you to be more objective about your work, make steady progress and continue to enjoy the writing process despite the hardships that lie ahead. Also, that it will push you to be aware of the choices you make along the way and ensure that they are the right ones for you. The editor’s perspective should help you to weed out the worst mistakes and avoid many common pitfalls, all before you send your script to publishers, pay for an editor, or post it for all the world to read.

Best of luck!
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