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			Professor Toby Salt has worked as a teacher, headteacher, executive headteacher, senior civil servant, a quango leader, chief executive of a large multi-academy trust and CEO of England’s largest exam board. He was also once a fishmonger. Across 40 years, Toby has learned how to lead pupils, staff, organisations and government ministers. 

			He’s also the father of three children and several more foster children, and spent years running residential and youth services.

		
	
		
			Copyright

			First published 2021

			by John Catt Educational Ltd,
15 Riduna Park, Station Road,
Melton, Woodbridge IP12 1QT

			Tel: +44 (0) 1394 389850 
Fax: +44 (0) 1394 386893
Email: enquiries@johncatt.com
Website: www.johncatt.com

			© 2021 Toby Salt

			All rights reserved.

			No part of this publication may be reproduced, stored in a retrieval system, transmitted in any form or by any means, electronic, mechanical, photocopying, recording, or otherwise, without the prior permission of the publishers.

			Opinions expressed in this publication are those of the contributors and are not necessarily those of the publishers or the editors. We cannot accept responsibility for any errors or omissions.

			Print ISBN: 978 1 913622 84 8
ePDF ISBN: 978 1 914351 71 6
ePUB ISBN: 978 1 914351 72 3

			Set and designed by John Catt Educational Limited

		
	
		
			Praise for The Juggling Act

			Toby Salt has had a long and hugely successful career as an educational leader. From stories about Darren and Luke to accounts of meetings with Michael Gove and David Miliband, this wide-ranging book encapsulates much of Toby’s learning about leadership and, indeed, about life. Full of wit, wisdom, insight and remarkable honesty, Toby’s passion for making a difference shines through. It made me smile, helped me to reflect on my own leadership journey and brought back some great memories. 

			Steve Munby, former CEO, National College for School Leadership
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			In this revealing book which looks at his experiences of leadership from both a professional and a personal perspective, and examines how each can impact upon the other, Toby Salt and Laura McInerney allow the reader an insight into how he has tried to balance the demands of home and family life with those of building and maintaining a high profile career in education. In typically charming and informal style, they distil decades of Toby’s hard-earned leadership insights and combine them with some practical advice, resulting in an accessible and readable volume which would be of benefit to all those who lead or aspire to do so.

			Susan Douglas CBE, CEO Eden Academy Trust and Senior Adviser, Schools, British Council

			[image: ]

			This book is full of brilliant, reflective advice about leadership and life. A great read that is wise, honest and ultimately uplifting.

			Dame Alison Peacock, Chief Executive, Chartered College of Teaching
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			A leadership handbook for all contexts, grounded in reality and integrity. Every chapter delivers pearls of leadership wisdom and leaves us with killer questions to reflect on our own leadership journey.

			It reminds us all of our responsibility as a leader to be driven by our values and do the right thing, even under intense pressure, and helps us all look in the mirror.

			This is the book I wish I had when I first became a leader and I am grateful that I have it now. A must-have for all leaders.

			Sir Steve Lancashire, CEO of REAch2
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			This is one of those rare life-enhancing books that reminds us why as leaders we do what we do. Wise, funny, and deeply humane, ‘The Juggling Act’ serves as a masterclass in how to keep our perspective through times of turbulence, how to savour the joyful moments, and how to maintain a sense of balance. I can’t recommend it highly enough.

			Geoff Barton, General Secretary, Association of School & College Leaders
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