







SHACKLETON’S WAY

Sir Ernest Shackleton has been called “the greatest leader that ever came on God’s earth, bar none” for saving the lives of the twenty-seven men stranded with him on an Antarctic ice floe for almost two years. Now, Shackleton scholar Margot Morrell and Wall Street Journal writer Stephanie Capparell team up to present Shackleton’s timeless leadership skills—skills that can be learned by anyone—to a new generation.

From 1914 to 1916, Ernest Shackleton and his men survived the wreck of their ship, Endurance, in the crushing Antarctic ice, stranded twelve hundred miles from civilization with no means of communication and no hope for rescue. The temperatures were so low the men could hear water freeze. They subsisted on a diet of penguins, dogs, and seals. And when the ice began to break up, Shackleton set out to save them all on his heroic eight-hundred-mile trip across the frigid South Atlantic—in little more than a rowboat. Unlike most other polar expeditions, every man survived—not only in good health, but also in good spirits—all due to the leadership of Shackleton.

This once-forgotten explorer is riding a wave of “Shackleton-mania,” as described in a 1998 Wall Street Journal article by Stephanie Capparell. Those who have taken Shackleton’s leadership lessons to heart include the secretary of the navy, the commander of Apollo 13, and the cofounder of TheStreet.com, and they tell how Shackleton has helped them lead the way in their careers. Now, in Shackleton’s Way, the secrets of Shackleton’s leadership success are fully analyzed for the first time and are ready for application by anyone in a position of leadership today.


PRAISE FOR SHACKLETON’S WAY

“I recall the moment as vividly as though I had lived it myself: Ernest Shackleton stands before me, exhorting the stranded Endurance crew to jettison every ounce of unnecessary weight so we can run for our lives across the Antarctic pack ice. For emphasis and example, ‘The Boss’ tosses his own gold cigarette case into the snow.

Using the Endurance saga as a case history, Margot Morrell and Stephanie Capparell have turned a thirteen-year analysis of Shackleton’s effective methods into a leadership handbook that reads like an adventure story. They show how successful military leaders, dot-com entrepreneurs, investment bankers, educators, corporate executives, and even an astronaut have patterned themselves on the incomparable Antarctic explorer. Better yet, they have neatly codified his winning strategies for the rest of us.”
Dava Sobel, author of Longitude and Galileo’s Daughter

“If you must lead through crisis and uncertainty—and who doesn’t these days?—you must read this book. Shackleton’s Way reveals the true leadership lessons of the 20th Century’s greatest unsung hero. And unlike most business books, this one is full of excitement, emotion, and true literary elegance.”
Thomas Petzinger Jr., former Front Lines columnist, The Wall Street Journal, author of two New York Times Notable Books, and CEO of LaunchCyte LLC

“Shackleton’s story captures the true essence of leadership: to help each person achieve their best in order to work together to achieve what some view as the impossible. The lessons in this book are timeless and invaluable.”
Patrick T. Harker, Dean, The Wharton School, University of Pennsylvania

“Shackleton’s Way is filled with gritty examples on the nature of high risk leadership. The characteristics of leadership by example, teambuilding and the spirit needed to overcome great obstacles and sustain a team under stress are well defined in Shackleton’s Way. This book would have been required reading for my flight directors and mission controllers.”
Gene Kranz, former Flight Director, NASA, and author of the New York Times bestselling Failure is Not an Option

“More than an adventure story. It identifies Shackleton’s techniques and translates them into practical lessons for business people.”
The Independent

“All the great teachers that this world has known—Socrates and Jesus among them—were at their most effective when teaching principles and precepts through the medium of stories. Many people have found inspiration and answers to their own searching by reading and studying the stories of others and applying the lessons of those stories to their lives and circumstances. Shackleton’s Way is a fine addition to this tradition. On one level, the book is a ‘ripping yarn’ of the sort that has enthused the impressionable young at heart for generations. On another level, it provides a well-focused insight into the essence of exemplary leadership skills as well as offering a few tips on how to develop and apply these in less climatically challenging but no less hostile conditions.”
PricewaterhouseCoopers’ Corporate Register

“This book has the appeal of an old-fashioned adventure story … it also has the allure of a well-written biography. In addition, it has the added value of some valuable insights from modern men of action on the techniques that Shackleton used in order to let hope triumph over despair and bring success out of almost certain failure.”
People Performance

“A unique and compelling technique to expose the principles of leadership to someone faced with the task of guiding an organization through the perils of a new venture. The book forces the reader to realize facing failure is the real driver to a successful conclusion and that failure is not necessarily a bad conclusion if it has honorable results.”
Chris Kraft, NASA’s first flight director and author of Flight: My Life in Mission Control

“Shackleton’s Way is a classic, full of both pragmatic and philosophic leadership lessons that are equally applicable to the decks of a ship at sea or the management of a major corporation. There is a wonderful, luminous quality to Ernest Shackleton’s true grit and timeless leadership that carries clearly across the generations since his day and is perfectly illuminated in this fine work.”
Captain James Stavridis, U.S. Navy

“If you believe in old-fashioned leadership—leading from the front and all that—this is the ideal book.”
Business Life

“Had a twist of history led Sir Ernest Shackleton to have been in business today, he surely would have found himself in the ranks of Jack Welch, Bill Gates, Lou Gerstner, and Michael Dell. Gladly for all of us, his enduring leadership lessons can be readily applied to help all of us realize our grandest aspirations.”
James M. Citrin, Co-Author, Lessons from the Top, and Managing Director, Global Internet Practice, Spencer Stuart

“Managers looking for the next step in their professional development will find this book right on the mark. With bolded precepts and chapter-ending lists, the mix of an inspiring tale and insightful analysis invite renewed commitment to excellence.

Shackleton’s Way is chock full of leadership challenges and solutions that will inspire today’s executives faced with building a team from disparate personalities in the face of unending crises.”
Kevin M. Doyle, Colonel, USMC

“This portrait of Ernest Shackleton reminds us that leadership is not about technology or title, but about motivating under adverse conditions. Shackleton’s Way instructs today’s business leaders on how to inspire teams to perform beyond their perceived limits.”
James Slavet, Co-CEO, Guru.com
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You wait. Everyone has an Antarctic.

—Thomas Pynchon, V.


PREFACE

AS A CHILD, I DO NOT REMEMBER ANYONE SITTING ME DOWN AND telling me about my grandfather, Ernest Shackleton. Somehow, I seem always to have known that he was a great Antarctic explorer. I knew that he had died in 1922, at age forty-seven, whilst leading his third expedition and that my father, Edward, had been ten years old at the time. I was proud of my grandfather but his world seemed very remote from mine.

That sense of distance changed in 1991 when I spent a month in the Antarctic on board the HMS Endurance, the Royal Navy’s ice-patrol vessel, named after my grandfather’s most famous ship. “By Endurance We Conquer” is the Shackleton family motto. That trip was for me full of moments that resonated from my grandfather’s time. It was a poignant and wonderful experience. Indeed, most people never quite recover from their first visit to Antarctica. It is an extraordinary place. I remember meeting the captain of the new Endurance when he had just returned from his first deployment to the South, where his ship had gone deep into the Weddell Sea. He had the shell-shocked expression of anyone with a soul when first encountering Antarctica. He told me he was unable to tear himself away from the bridge as he approached the continent, such were the sights unfolding before his eyes. I understood.

Three years later, the Royal Navy took me to visit my grandfather’s grave at Grytviken, a whaling station abandoned on the island of South Georgia. At another station nearby, Stromness, I was to unveil a plaque commemorating the arrival of Ernest Shackleton and his companions on May 20, 1916, after their epic boat journey from Elephant Island and their trek over the uncharted, mountainous interior of South Georgia. As the ship approached Cumberland East Bay, I was seeing colours that my grandfather would have seen: the blue of the mighty Nordenskjold Glacier and the surprising gentle green of the neighbouring slopes.

I was standing on the bridge of a ship that would have astonished my grandfather, who had begun his maritime career on board sailing vessels. The HMS Norfolk was equipped with state-of-the-art sensors and communication equipment and carried a Lynx helicopter. The ship’s first lieutenant and I packed ourselves into orange survival suits and were flown ashore over the magnificent Neumayer Glacier. All was calm, although flying here is often bedeviled by fierce katabatic winds gusting up to eighty knots and creating “drainage,” which drags an aircraft downward. We landed at King Edward Point, were welcomed by the garrison, and set off up the path toward the graveyard. A small but determined fur seal blocked our way. He looked at me then looked at the first lieutenant, as if he could not decide which one of us he hated more. Whilst he was coming to a decision, we hastily split up and went around him to the safety of the fenced graveyard.

Grandfather’s grave lies at the far end, beneath a magnificent backdrop of mountains. The words engraved on the simple granite headstone read: To the Dear Memory of Sir Ernest Shackleton, Explorer, Born 15 February 1874, Entered Life Eternal 5 January 1922. Standing there, I felt huge regret that so many years separated our lives.

The next day, the Norfolk anchored in Stromness Bay, and the captain and I were flown ashore. I made a short speech at the whaling station and the plaque was unveiled outside the manager’s Villa. It is a handsome plaque, decorated with a profile of Shackleton, a drawing of the James Caird, and the story of the Endurance expedition. It was then time to go. As the Norfolk left South Georgia’s spectacular coastline behind, I felt closer to my grandfather than ever before. South Georgia had witnessed his greatest achievement: turning disaster into triumph. It is right that he lies here.

Recently, there has been a great upsurge in interest in Sir Ernest Shackleton, of which this book is a distinguished example. I first met Margot Morrell in 1997, at the end of her thirteen years of impressive research on Shackleton’s leadership qualities. Stephanie Capparell is a business journalist who helped fuel the renewal of interest in Shackleton with her 1998 article in The Wall Street Journal. Their conclusions on the lessons that business can learn from Ernest Shackleton’s leadership are an innovative and excellent contribution to this growing body of literature.

As for me, the grandfather I never knew is no longer remote.

Alexandra Shackleton

London
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SUCCESSFUL FAILURE

The Endurance expedition to the Antarctic (1914–1916) ultimately fell far short of its goal, but it would become a legendary success for the leader, Ernest Shackleton, who got every one of his men safely home after their ship sank in a remote, frozen sea. He did it by using leadership skills honed over more than two decades. His brilliant survival strategy seems particularly relevant to the high-risk, entrepreneurial spirit that characterizes business today.

First Row, left to right: Clark, Wordie, Macklin, Marston, McIlroy. Second Row: Cheetham, Crean, Hussey, Greenstreet, Shackleton, Gooch (a friend, seated), Rickinson, Hurley. Third Row: McNeish, James, Wild, Worsley, Stephenson, Hudson, How, Green. Last Row (center): Holness, Bakewell. Not pictured: Orde-Lees, Kerr, McCarthy, McLeod, Vincent, Blackborow.
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