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         Visit our How To website at www.howto.co.uk 
         
 
         At www.howto.co.uk you can engage in conversation with our authors – all of whom have ‘been there and done that’ in their specialist fields. You can get access to special offers and additional content but most importantly you will be able to engage with, and become a part of, a wide and growing community of people just like yourself.
 
         At www.howto.co.uk you’ll be able to talk and share tips with people who have similar interests and are facing similar challenges in their lives. People who, just like you, have the desire to change their lives for the better – be it through moving to a new country, starting a new business, growing their own vegetables, or writing a novel.
 
         At www.howto.co.uk you’ll find the support and encouragement you need to help make your aspirations a reality.
 
         You can go direct to www.how-to-succeed-as-a-freelancer-in-publishing.co.uk which is part of the main How To site.
         
 
         How To Books strives to present authentic, inspiring, practical information in their books. Now, when you buy a title from How To Books, you get even more than just words on a page.
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            INTRODUCTION

         
 
         Working on what you want, when you want. Determining your own salary, and setting your own goals. Sleeping late, and taking holidays when you fancy. Ah, freelancing …
 
         But hang on, what about finding clients? How much do you charge? How do you market yourself? How do you decide which services to offer? What on earth are you supposed to do with a tax return?!
 
         Welcome to the world of freelancing. It’s a career choice that ultimately brings you freedom, flexibility, challenge and many opportunities for development, but there’s a lot to learn along the way. And sometimes all the stuff you have to contend with in running your freelancing business can be pretty daunting and stressful – especially when it seems there’s no one to turn to for support.
 
         But don’t worry – here’s a book that takes you through everything you need to know not only to go freelance, but also to thrive in your career choice.
 
         WHAT’S THIS BOOK ABOUT?
 
         This book aims to guide you through everything you need to know in order to set up and run a successful freelancing business in publishing.
 
         But what do we mean by ‘success’, by ‘freelancing’, and by ‘publishing’ exactly? These terms are all ambiguous. Here’s how we’ve defined them for the purposes of this book: 
         
 
         
            □ Freelancer: By this we mean someone who’s self-employed and works for clients. We aren’t talking about contractors (people who move from contract to contract with different companies), but someone who has several clients. Most freelancers will work at least part of the time from home. (For more on the definition of a freelancer, see Chapter 2.)
            
 
            □ Publishing: When we say publishing we mean the UK book publishing industry. A lot of our advice may well also apply to online publishing, magazine publishing, newspaper publishing, and so on, and to book publishing in other countries, but here our focus is UK book publishing because that’s the industry we work in and know well.
            
 
            □ Success: Success is really a personal thing, and only you can decide what your goals are, but in writing this book our core definition for success has been making a decent living. After all, however great your client or project list, if you’re struggling to make ends meet on your income, can you really consider freelancing to be a successful career move?
            

         
 
         WHO’S THIS BOOK FOR?
 
         This book is for both wannabe freelancers and existing ones in the publishing industry. It’s for anyone who wants to know more about how freelancing works, and how you build a successful career as a freelancer.
 
         You may be:
 
         
            
               □ a freelancer who wants to build their business
 
               □ a professional who’s looking to change career
 
               □ a retired person looking for a part-time income
 
               □ a student or recent graduate planning your career
 
               □ working in-house for a publisher, and considering going freelance.

            

         
 
          
         The beauty of freelancing is that it offers a flexible career choice for a range of people from a range of backgrounds and at differing stages in their careers. This book offers crucial advice and information for anyone who’s serious about succeeding as a freelancer.
 
         WHY DID WE WRITE THIS BOOK?
 
         This is the first book on the market that’s written for freelancers, by freelancers, that offers a comprehensive guide to setting up and running a thriving freelance business in whichever area of publishing you work – from editorial to design and marketing.
 
         Oh, how we wished a book like this had existed when we went freelance! And we soon discovered we weren’t the only freelancers to be frustrated by the lack of information available, especially on freelancing within the publishing industry. So we decided to write a simple, accessible, practical guide to plug this gap in the market and to share the experience we’ve built over our years of freelancing.
 
         Our main aim in writing this book has been to dispel the ‘starving artist’ myth that’s been pervasive for so many years – that if you’re a creative type like a writer, illustrator or designer, you’re destined for a life of poverty if you follow your dream and use your gifts. We disagree. The writer subsisting on bread and water while scribbling away in a freezing garret belongs only in the pages of romantic historical fiction. With a little know-how, a good dose of business nous, and a lot of hard graft, there’s no reason why you can’t make good money as a freelancer.
 
         WHO ARE THE AUTHORS?
 
         Charlie
 
         Books have always been my passion. I was one of those children who was always labouring over poems and stories, who always had her nose in a book, who lived in a world of dragons and big friendly giants, and worlds through wardrobes and pint-sized detectives. All these years later, the stories have changed, but the voracious appetite for literature and writing remains.
         
 
         I left university as so many students do: utterly clueless about the world of work and what direction I should take. I had the dream of being an author, but knew this wasn’t something I intended to pursue as a career; with a sensible head on my shoulders, I knew writing my own books would be something I’d do alongside a job. But what job?
 
         Over the next few years I worked my way through different editorial positions. I started out in PR, then moved to a publishing house, and finally to a charity. In each role I loved the writing, editing, and proofreading work, but there was always something missing for me – challenge, freedom, the choice to focus purely on the work I loved. And I discovered the office environment didn’t suit me at all. I felt stifled, bored, and frustrated by the politics and stagnancy and negativity I felt were all around.
 
         Finally, an idea emerged: why not do the work I wanted, but for myself, from home? At first, the idea was ridiculous, terrifying. Was I experienced enough? How on earth did freelancing work? What if I failed terribly and ended up broke and jobless?
 
         Over time, I sat with the idea and it gathered momentum. I read books on self-employment and business. I talked to existing freelancers. I began considering possible business names and marketing strategies and people I could approach for work. Eventually, my doubts receded and I decided I had little to lose. If I tried and failed, I’d simply go out and get another job. 
         
 
         And so, on a cold, dreary January morning, from a corner of the living room of my little flat, I launched Perfectly Write – a business that offered marketing copywriting, copy-editing, and proofreading services. For the following months I worked very hard at building a client base. I set up a website, realized it was rubbish, then set up another, better one. I attended all manner of networking events, and spent countless hours spreading the word of my services online. I went to business training courses, and joined a local creative industries group. And I sent hundreds of letters to publishers, marketing companies, and charities promoting my services.
 
         The first year of business was the hardest, and I took on pretty much anything I was offered in my determination to gain experience, a decent client list, and enough money to make freelancing a viable long-term career choice. But soon my emerging reputation, my growing experience, and my relentless marketing activities paid off. I began building a large, varied client list, working on bigger, more exciting projects, and taking satisfaction in my rising bank balance.
 
         All those years ago, when I first went freelance, I never imagined I would have the successful business I run today. In fact, in going freelance I had made the decision to choose enjoyment in my career over ambition. I had reconciled myself to the idea that I would hopefully earn enough to get by with this job, but realistically, I’d probably make less than I had in my in-house positions. What I hadn’t expected was that, for a freelancer, the sky’s the limit. If you’re determined and focused and business-minded, you can carve an exciting, fulfilling, prosperous career all on your own. For me, nothing beats freelancing – the challenge, the variety, the freedom. I dreamed of a life where I could write and edit for a living, on my terms, in my home, and I made that dream a reality. To quote ‘Invictus’, ‘I am the master of my fate.’ 
         
 
         Emma
 
         Like Charlie, I always had my head in a book, and spent my childhood years reading and writing at every given opportunity. Following my English degree, I had the choice of three paths to follow: become an English teacher; do a PhD; or try my hand at writing full-time with a view to winning the Nobel Prize for Literature. Needless to say, I chose none of these paths, and ended up doing a postgraduate course in Business and IT, which led to almost a decade working in the financial world.
 
         They say most of us never follow our true calling in life and I was no exception. Although I knew I wanted to work on books for a living, I simply didn’t have the courage to leave the security of my banking role. After all, I was earning lots, lived in a nice place, and could afford decent holidays. Many people would have been perfectly happy to be in my position. But several incidents (and turning 30!) proved to me that I either needed to get out or resign myself to a life of office drudgery. By a strange twist of fate, an author friend of mine asked me to help him out with his manuscript, which I ended up editing and rewriting – and I totally fell in love with the process. Banking versus working on books? No contest.
 
         Knowing that the life of the self-employed didn’t guarantee a nice pay cheque at the end of each month, I saved up for a year before I totally threw in the towel. During this time, I signed myself up for every publishing event I could find, subscribed to trade publications, did a few courses, and joined publishing societies. If I was going to make such a dramatic switch in industries, then I needed to know everything there was to know about my next career move. When I felt a bit more confident that I wouldn’t starve or be forced to live on the streets by entering into the world of freelancing, I made a very scary choice and walked away from a highly paid executive position in investment banking. It was the best move I ever made.
         
 
         The first year of any new business is always the hardest, and like Charlie I struggled in the beginning to get enough work in to keep my head above water. My savings came in pretty handy that first year! However, I knew that if I kept at it, my luck would change, and slowly but surely projects started to come my way. I took on mainly editing, proofreading, and copywriting work in the beginning. Although my dream was to become a fully fledged author in my own right, I didn’t have the confidence to put myself out there and market myself as a ‘brilliant new writer’. However, when I tried my hand at ghostwriting I realized how much I enjoyed it. Meeting new people from all walks of life, researching and learning about different subjects, the travel involved – what’s not to like? So, I gradually started to take on more ghosting projects, continuing the editing work but keeping it more as a sideline.
 
         Often, people are fascinated/repelled by ghostwriters, believing they’re merely puppets who are hired by celebrities to write books that they’re too lazy or stupid to write themselves. However, as I found out, ghostwriting is an extremely tough job, and it’s no coincidence that there aren’t that many of us out there. It’s one of those jobs that you have to absolutely love, as it’s as frustrating as it is fascinating.
 
         Through my ghostwriting and copywriting endeavours, I have managed to build enough of a reputation to write books of my own. It feels fantastic to finally be an author, but do I plan on leaving the ghostwriting and editing projects behind? Absolutely not. The joy of freelancing is the variety and freedom it brings, and I would never give that up (well, unless I won the Nobel Prize, of course …!). 
         
 
         HOW DO I USE THIS BOOK?
 
         However you like! You can read the book cover to cover, skip to the sections that most apply to you, or dip in and out of it as and when you need guidance.
 
         Here’s a rough guide to help you navigate the contents:
 
         
            □ Chapter 1 helps you to think carefully before going freelance about whether this style of work will suit you.
 
            □ Chapters 2 to 4 deal with the nitty gritty of setting up and running your business, covering legal, financial, administrative and practical concerns.
 
            □ Chapters 5 and 6 help you bring in work through different types of marketing activities.
 
            □ Chapters 7 and 8 are all about the relationships you build – with other freelancers and with clients.
 
            □ Chapter 9 takes you through the various freelancing roles – from proofreading to book critiquing, indexing to graphic design.
 
            □ Chapter 10 closes the book with some case studies of other freelancers whose stories can provide inspiration if you find yourself wondering, Can I really succeed in freelancing?
            

         
 
         Within each chapter, you’ll find some icons that flag up important points:
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         And, because we don’t pretend to know it all, you’ll also find some case studies and information provided by other freelancers and those working in the industry. We hope you’re as inspired by these contributors as we’ve been.
 
         HOW CAN I FIND OUT MORE ABOUT FREELANCING?
 
         Simple: head to our blog at www.freelancingtips.com. There we chat about freelancing issues, share more advice, discuss experiences, and pick the brains of other successful freelancers. 
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