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      INTRODUCTION

      Each of the essays in this book was the introduction to an extraordinary event. Each heralded an hour of great poetry read
         by great actors in London, Dublin or New York over a quarter of a century. Josephine Hart was Britain’s greatest impresario
         of poetry in modern times. At each show, before any of her actors performed, before Bob Geldof growled out the lyrics of W.
         B. Yeats, or Harold Pinter intoned Philip Larkin, or Roger Moore played Kipling, the audiences heard Josephine Hart’s introductions.
         Each one was integral to the performance, no longer than was necessary to appreciate what was to come, essential for appreciating
         it at its best.
      

      This book preserves them as she delivered them.

      These are short introductions – to W. H. Auden, Robert Lowell, John Milton and Christina Rossetti among others of her favourites.
         Hart did not make poetry simple: as she said of Emily Dickinson, ‘Short does not mean sweet. Short does not mean easy.’ But
         these pieces remain the perfect preparation for reading the poems aloud and for hearing them read aloud.
      

      Josephine Hart was an acknowledged master of minimalism in her own fiction. She was just as ruthless a ringmaster of the poem
         in performance. She was famed for seven intense and personal novels including Damage, which was filmed by Louis Malle in 1992. But she poured an equal intensity into many hundreds of hours of equally spare,
         precise and passionate readings of words by others.
      

      Great poems, she believed, came to life when they were heard. She often cited Auden’s maxim: poetry is ‘memorable speech’.
         She sometimes called it ‘the Eliot effect’. The darkest, most daunting parts of Four Quartets became clearer, crystalline, in the voices of Edward Fox, Jeremy Irons and Eileen Atkins. The ‘ice writing’ of Elizabeth
         Bishop would always be ‘less than seductive’, she warned, but fine reading could release ‘one of literature’s most frightening,
         and frightened, voices – that of the terrified child’.
      

      Josephine Hart’s Poetry Hours were both education and entertainment, performances played in libraries and theatres before
         audiences of devoted students and fashionable society. Hart herself was an unmistakable figure, never seen in the city except
         in black and white – usually by Chanel – always on performance days in the same pompom-heeled ‘lucky shoes’. She could persuade
         and charm like few others, ensuring that the best of English and American poetry be read aloud and recorded by the best actors
         of her time. Each show was under Hart’s firm and knowing directions, all of them delivered from the black ring-binder that
         always sat on her knee and where this book began.
      

      Josephine Hart was born in 1944 in Mullingar, County Westmeath, in Ireland, the daughter of parents whose business was the
         ownership of a garage but whose legacy to their bookish daughter was a catalogue of family catastrophes and the death of three
         siblings, two of them within six months of each other when she was seventeen years old. Her last novel, The Truth About Love (2009), which sets the history of modern Ireland against a family struggling with dismemberment in all its forms, came as
         close as she ever did to addressing these tragedies directly. Damage, her first, told of a moderately successful, purposeless politician who meets destruction through a woman who warns him of
         the deeper truths that he cannot see: ‘Damaged people are dangerous. They know they can survive.’
      

      She was a pupil at Catholic schools where the learning and reading aloud of poetry were compulsory and writing, too, was praised
         and encouraged as God’s work. She lost her convent Catholicism but kept the nuns’ belief in the transformative power of poetry
         – for good and ill. If life could be damaging, so could art. She considered an acting career but instead became a unique impresario.
         She loved Robert Frost, not just for his power of ‘cutting along a nerve’ but because, as Allen Ginsberg put it, he literally
         created the audience for poetry readings in his time.
      

      Her work lives on not just here but in CDs distributed free to schools, anthologies of the performed poetry and an app that
         has so far attracted almost forty thousand users. Audiences have always been amazed at whom they heard. Would great actors
         work for no pay before small audiences, reading Milton and Gerard Manley Hopkins and other writers who rarely figure in a
         life on stage? They would, it seemed, if Josephine Hart asked them to. In 2005 Sir Roger Moore gave a rendering of Kipling’s
         ballad ‘The Mary Gloster’ at the British Library; the Hollywood star had not been expecting to perform a piece that was quite so long; the audience,
         made up of sceptics and the star-struck, was barely more certain what would transpire. Under Hart’s hardest gaze, Moore proved
         his seemingly effortless power over Kipling’s story of the helpless shipping magnate disappointed in his son, using no accents,
         no grand gestures or regional burrs – and he left the rows of his audience in tears.
      

      There was no house style for the Poetry Hours. When Kenneth Cranham took on the Kipling duties (he had met Hart through a
         shared passion for Elvis Presley) it was as an equally potent, but very different, character part. Harold Pinter was never
         offered Kipling; Hart knew who would do what and why. Pinter did Larkin. A controlled encouragement of variety was the key.
         When Bob Geldof had his rock star’s pick of early Yeats – ‘The silver apples of the moon, / The golden apples of the sun’
         – there were the sights and sound of crouching concentration. The Boomtown Rat and campaigner for Africa was allowed to luxuriate
         before his fans in the familiarity of ‘I have spread my dreams under your feet; / Tread softly because you tread on my dreams.’
         When the actor Sinéad Cusack took over, she gave the ‘The Circus Animals’ Desertion’ a more classic tone: ‘Now that my ladder’s gone, / I must lie down where all the ladders start / In the foul rag and bone shop of the heart.’
      

      In the Ireland of Hart’s youth there had been ‘Holy hours’ when it was wiser not to be seen entering or leaving a bar, and
         when the trapped drinkers would perform – each to their own individual standard of excellence under the landlord’s guidance.
         To some this was the key to her style, as much as the convent and the classroom. She understood well the perils. In her third
         novel, Oblivion (1995), there is a rhetorically gruesome scene in which a director sets out his skills before a documentary-making journalist,
         showing how he fires up his stars into ‘giving life to the dead’. Not every performance was a masterpiece. Not every actor
         repaid Hart’s faith in his or her power to make poetry understood. But so many did – and surprised even themselves in what
         they did.
      

      Josephine Hart died on a Thursday afternoon, of a cancer whose existence few of even her closest friends had known. She recognised
         herself as a connoisseur of death and had chosen her way to meet it. Four hours later, on the bare black-bricked stage of
         the Donmar Warehouse in Covent Garden, the actor Deborah Findlay carried on stage the familiar black binder. With her was
         Cranham, representing the older generation of her cast; Ruth Wilson and Rupert Evans representing the younger, and with them
         Max Irons, son of Cusack and Jeremy Irons, the star of Damage and probably the most loyal of all Hart’s players over three decades.
      

      There was a short, shocked exhalation from the audience when the news of the death was announced. Then there were readings,
         as planned, of war poetry – by Yeats, Owen, Sassoon and Brooke, and epitaphs by Kipling. This book – with poems by each of
         her chosen writers selected by her husband, Maurice Saatchi – provides a permanent reminder of events that those who have
         experienced them will never forget.
      

      Peter Stothard

   



      PART I

      THE COMPLETE
INTRODUCTIONS

      
      Accompanied by extraordinary actors, Josephine Hart introduced remarkable programmes of poetry. Life Saving is dedicated to preserving these introductions. It was important to include the poets’ voices too, and the poems have been
         chosen by Josephine Hart’s husband, Maurice Saatchi.
      

      
      These introductions are as she delivered them, from platforms in London, Dublin, New York; from the British Library, the National
         Theatre, the Donmar Warehouse, the American Embassy, the National Library of Ireland to the New York Public Library. Some
         of the poems referred to in the introductions are not included here, but we hope that readers will be inspired by this book
         to make their way back to all of the poems she loved.
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      W. H. AUDEN

      
      Wystan Hugh Auden was born in York in 1907. A poet, playwright, librettist and critic, his 1930 collection Poems brought him instant fame. Awarded the Gold Medal for Poetry in 1937 and the Pulitzer Prize in 1948, he was Professor of Poetry
         at Oxford University from 1956 to 1961. He died in 1973.

      
      
      W. H. AUDEN

Truth Out of Time

      
      ‘One Sunday afternoon in March 1922, a school friend casually asked me if I wrote poetry. I, who had never written a line
         or even read one with pleasure, decided at that moment that poetry was my vocation.’ Just like that. And therein lies the
         mystery of Auden. The critic and novelist John Bayley writes: ‘That he turned out to be a brilliant poet … does not alter
         the arbitrariness of his decision to become one.’ Art and will conjoined; fame and success followed. Poems, published in 1930 by Faber and Faber (T. S. Eliot’s initial rejection had been a great disappointment), made his name and
         almost immediately. Edward Mendelson in his introduction to The Collected Poems points out that, in the history of English literature, only Byron became famous more quickly. Two further collections, The Orators (1932) and Look Stranger!, led to two Gold Medals for Poetry, one from the Queen, one from the King – George VI. During a lifetime as a poet, playwright,
         essayist and librettist, W. H. Auden garnered further awards and honours on both sides of the Atlantic. In America he won
         the Gold Medal for Poetry, the National Book Award and the Pulitzer Prize. In 1956 he was elected Professor of Poetry at Oxford
         University.
      

      
      ‘Poetry’, he once wrote, is ‘memorable speech’. His poems contain some of the most succinct, elegant and unforgettable lines
         in literature. His psychological and philosophical insights into the workings of time, the nature of love, of isolation, the
         ethical choices of the state and the individual, sear themselves into our consciousness. A poetic inquisitor, he drills deep in ‘the deserts of the
         heart’. His poems throw down a moral challenge – can we win ‘Truth out of Time’? Even in the gladiatorial arena of love and
         sex, an arena in human life in which self-deception often rules, he remains clear-sighted. His love for Chester Kallman, ‘the
         wrong blond’ (so named because Auden, who was expecting another male guest when Chester turned up at his hotel room, exclaimed,
         ‘But it’s the wrong blond!’), lasted on its own terms, mostly Chester’s, for the rest of his life. ‘The triple situation of
         being sexually jealous like a wife, anxious like a nanny, and competitive like a brother, is not easy for my kind of temperament.
         Still, it is my bed and I must lie on it.’ He knew the cost when he wrote ‘If equal affection cannot be / Let the more loving
         one be me.’
      

      
      Auden, like Kipling, had a purpose. ‘In so far as poetry, or any of the arts, can be said to have an ulterior purpose, it
         is, by telling the truth, to disenchant, and disintoxicate.’ And yet he himself as Edward Mendelson points out had been ‘enchanted’.
         One night in 1933, ‘something happened’: his ‘Vision of Agape’, captured in a Dali-like image, in the poem ‘Out on the lawn
         I lie in bed’. Of this seminal experience Auden wrote, ‘I felt myself invaded by a power which, though I consented to it,
         was irresistible and certainly not mine. For the first time in my life I knew exactly – because, thanks to the power, I was
         doing it – what it means to love one’s neighbour as oneself.’
      

      
      The disenchanter as an ecstatic points less to fierce internal conflict than to what John Bayley describes in his essay ‘The
         Flight of the Enchanter’ as a ‘dualism’ in Auden. Bayley notes that a certain vulnerability in the poet is cited in both Humphrey
         Carpenter’s biography and Edward Mendelson’s critical study as the possible cause. Charles Osborne in his biography notes
         the same lifelong trait. Evidently a favourite quotation of Auden’s was that of Montaigne: ‘We are, I know not how, double
         in ourselves, so that what we believe, we disbelieve and cannot rid ourselves of what we condemn.’ Certainly it is impossible to miss the almost carefully
         balanced contradictions.
      

      
      Born in York, in 1907, the youngest of three sons of a middle-class professional family, Wystan Hugh Auden became an Anglo-Catholic
         Communist and volunteered to fight in Spain in the Civil War. Many believe he left the battlefield when England was itself
         at war (in fact, he left with Christopher Isherwood, in January 1939, before war was declared, volunteered in America and
         was turned down). He was a hugely disorganised man, one of the most sartorially challenged in literature, often wearing his
         socks on his head – yet his working hours were monastically disciplined. A homosexual, he married Thomas Mann’s daughter Erika,
         who had been declared an enemy of the Nazi state. Marriage to Auden provided her with a passport. Christopher Isherwood, who
         had been initially approached, had rejected the idea. Honourably, Auden stepped in. ‘Delighted,’ he said. He may have believed
         that his dominant faculties were ‘intellect and intuition’, his weak ones ‘feeling and sensation’, yet he wrote one of the
         loveliest lyrics in the language: ‘Lay your sleeping head, my love, / Human on my faithless arm’. An independent man, he nevertheless,
         even in his forties, feared loneliness. ‘I shall,’ he wrote, ‘probably die alone at midnight, in a hotel, to the great annoyance
         of the management.’ He did just that. In the Altenburgerhof, in Vienna, on 28 September 1973, Auden died of a heart attack,
         which he’d once told Charles Osborne was ‘the nicest way’ to go; ‘it’s cheap and it’s quick.’ He was definitely alone. The
         reaction of the management is not recorded.
      

      
      The poetry of such a man should confuse. In fact, it has powerful simplicity. It is his pursuit of truth that gives his poetry
         its moral tone. His poems sound a warning bell. As they summon us to undo ‘the folded lie, / The romantic lie in the brain
         / Of the sensual man-in-the-street’ they also remind us: ‘We must love one another or die.’
      

      
      
      The Poems

      
      ‘When I find myself in the company of scientists, I feel like a shabby curate who has strayed by mistake into a drawing room
         full of dukes.’ Not the hierarchical position most poets award themselves. However, in these poems, Auden, the man who’d initially
         read Natural Sciences at university (before switching to English) and whose father was a doctor, uses language forensically
         and to the same purpose as the scientist: the revelation of truth. This pursuit is not necessarily driven by a Keatsian belief
         that ‘Beauty is truth, truth beauty’, rather more by conviction that we must bear witness to what is real. Heaney describes
         his poetry as ‘magnificently sane’.
      

      
      In ‘Musée des Beaux Arts’, the ship in Breughel’s painting Icarus witnessed the fall, ‘the white legs disappearing into the green / Water’, yet ‘sailed calmly on’. ‘The dreadful martyrdom
         must run its course’ while we are ‘eating or opening a window or just walking dully along’. Perhaps down Bristol Street, with
         the clocks chiming out ‘You cannot conquer Time’ as they do in ‘As I Walked Out One Evening’. The poet reminds us ‘In headaches
         and in worry / Vaguely life leaks away, / And Time will have his fancy / To-morrow or today.’ Less carpe diem than acceptance that ‘Life remains a blessing / Although you cannot bless.’ And, even tougher, ‘You shall love your crooked
         neighbour / With your crooked heart.’ Philip Larkin noted the genius that allowed Auden to convey ‘the inimitable Thirties
         fear, the sense that something was going to fall like rain’ and, he added, ‘The poetry is in the blaming and warning.’ In
         ‘September 1, 1939’ the warning couldn’t be clearer: ‘I and the public know / What all schoolchildren learn, / Those to whom
         evil is done / Do evil in return.’
      

      
      
      In ‘Song of the Devil’ contempt for man’s ego and vanity drips from every mocking phrase. Three further poems are gentler
         but never soft. It’s not his style. Of ‘O Tell Me the Truth About Love’ Auden said, ‘For me, personally, it was a very important
         poem. It’s amazing how prophetic these things can be, because it was just after that that I met the person who did really
         change things for me completely.’ (Enter Chester Kallman, bearing the gifts of beauty and, as a gifted librettist, brilliance.)
         In ‘The Love Feast’, Saint Augustine’s cry of ‘Give me chastity … but not yet’ echoes in ‘an upper room at midnight’ as the
         narrator spots ‘Miss Number in the corner / Playing hard to get’.
      

      
      Auden writes, ‘If I Could Tell You’, but he doesn’t. He can’t. The reason? Love … In the poem ‘In Memory of W. B. Yeats’,
         Auden writes of his fellow poet whom ‘Mad Ireland hurt … into poetry’, and who ‘disappeared in the dead of winter: … What
         instruments we have agree / The day of his death was a dark cold day.’ Another line from the poem is equally appropriate to
         Auden. His ‘gift survived it all’.
      

      
      
      Musée des Beaux Arts

      
      About suffering they were never wrong,

      
      The Old Masters: how well they understood

      
      Its human position; how it takes place

      
      While someone else is eating or opening a window or just walking dully along;

      
      How, when the aged are reverently, passionately waiting

      
      For the miraculous birth, there always must be

      
      Children who did not specially want it to happen, skating

      
      On a pond at the edge of the wood:

      
      They never forgot

      
      That even the dreadful martyrdom must run its course

      
      Anyhow in a corner, some untidy spot

      
      Where the dogs go on with their doggy life and the torturer’s horse

      
      Scratches its innocent behind on a tree.

      
      In Breughel’s Icarus, for instance: how everything turns away
      

      
      Quite leisurely from the disaster; the ploughman may

      
      Have heard the splash, the forsaken cry,

      
      But for him it was not an important failure; the sun shone

      
      As it had to on the white legs disappearing into the green

      
      Water; and the expensive delicate ship that must have seen

      
      Something amazing, a boy falling out of the sky,

      
      Had somewhere to get to and sailed calmly on.

      
      
      In Memory of W. B. Yeats

      
      (d. January 1939)

      
      I

      
      He disappeared in the dead of winter:

      
      The brooks were frozen, the airports almost deserted,

      
      And snow disfigured the public statues;

      
      The mercury sank in the mouth of the dying day.

      
      What instruments we have agree

      
      The day of his death was a dark cold day.

      
      Far from his illness

      
      The wolves ran on through the evergreen forests,

      
      The peasant river was untempted by the fashionable quays;

      
      By mourning tongues

      
      The death of the poet was kept from his poems.

      
      But for him it was his last afternoon as himself,

      
      An afternoon of nurses and rumours;

      
      The provinces of his body revolted,

      
      The squares of his mind were empty,

      
      Silence invaded the suburbs,

      
      The current of his feeling failed: he became his admirers.

      
      Now he is scattered among a hundred cities

      
      And wholly given over to unfamiliar affections,

      
      To find his happiness in another kind of wood

      
      And be punished under a foreign code of conscience.

      
      
      The words of a dead man

      
      Are modified in the guts of the living.

      
      But in the importance and noise of to-morrow

      
      When the brokers are roaring like beasts on the floor of the Bourse,

      
      And the poor have the sufferings to which they are fairly accustomed,

      
      And each in the cell of himself is almost convinced of his freedom,

      
      A few thousand will think of this day

      
      As one thinks of a day when one did something slightly unusual.

      
      What instruments we have agree

      
      The day of his death was a dark cold day.

      
      II

      
      You were silly like us: your gift survived it all:

      
      The parish of rich women, physical decay,

      
      Yourself. Mad Ireland hurt you into poetry.

      
      Now Ireland has her madness and her weather still,

      
      For poetry makes nothing happen: it survives

      
      In the valley of its saying where executives

      
      Would never want to tamper, flows on south

      
      From ranches of isolation and the busy griefs,

      
      Raw towns that we believe and die in; it survives,

      
      A way of happening, a mouth.

      
      III

      
      Earth, receive an honoured guest:

      
      William Yeats is laid to rest.

      
      Let the Irish vessel lie

      
      Emptied of its poetry.

      
      
      In the nightmare of the dark

      
      All the dogs of Europe bark,

      
      And the living nations wait,

      
      Each sequestered in its hate;

      
      Intellectual disgrace

      
      Stares from every human face,

      
      And the seas of pity lie

      
      Locked and frozen in each eye.

      
      Follow, poet, follow right

      
      To the bottom of the night,

      
      With your unconstraining voice

      
      Still persuade us to rejoice;

      
      With the farming of a verse

      
      Make a vineyard of the curse,

      
      Sing of human unsuccess

      
      In a rapture of distress;

      
      In the deserts of the heart

      
      Let the healing fountain start,

      
      In the prison of his days

      
      Teach the free man how to praise.
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