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PREFACE

This photography book is not a definitive collection or chronological

account of Queen’s photographic history – because, simply, I don’t

have that. No photographer does.

What I am fortunate enough to have is a unique photographic

record and the accompanying experiences of living the rock ’n’ roll

life in the 1970s and 1980s. For eleven years, I worked alongside

one of the greatest rock bands the world has ever seen as a roadie

and head of their crew. I was never Queen’s ‘official photographer’.

But photography, always a keen interest, grew into a passion and

is the career I pursued after leaving Queen, following their final

Magic tour in 1986.

During those glory years with Queen I was in an unrivalled,

privileged position. Because the band trusted me, I captured

images nobody else has. You might say I was lucky but I’ve found

in life that the harder you work, the more you apply yourself and

recognise and take opportunities, the luckier you get.

Here I share my journey of those special times via photographs

of Queen and associated images of the era. Along with a variety of

memorabilia and ephemera, it presents a visual package of life with

Queen. I’ve uncovered many previously unseen and unpublished

images and items from my archive, as well as variations on images

that may be familiar.

I hope you enjoy my journey.

Peter Hince

London, 2023

6





[image: image]

7





[image: image]





[image: image]





[image: image]

INTRODUCTION

I was working as a roadie for Mott The Hoople and Ground Control,

a sound system and equipment rental company set up by Robin

Mayhew, David Bowie’s sound engineer, after David had ‘retired’

Ziggy Stardust just a few months earlier.

1973 is considered by many historians as the defining year of the

late 20th century. Britain joined the common market, the EU – which

we have now ‘Brexited’. The nation was a grey and grim place with

trade union upheavals, strikes, power cuts, massive inflation and an

oil crisis – not so dissimilar to 2023 as I write.

I was 18 years old and 1973 was certainly one of the defining years

of my life. Britain had a ‘Cod War’ threatening our national dish of

fish and chips, McDonald’s had yet to reach our shores and a Berni

Inn was considered fine dining.

However, when you are young, naïve and invincible these issues

mean little. When choosing the best flared trousers, tie-dye T

shirt and listening to the finest rock music of the day was all that

mattered, the latest cool album conspicuously tucked under your

arm when sauntering down the street.

1973 was awash with glam rock. Mott The Hoople were

considered a glam rock band, but it was a title they’d been given

by others; Mott were simply a great live rock ’n’ roll band, who wore

a bit more sparkle and glitz to get their music heard. Upon hearing

Mott were on the verge of breaking up, David Bowie wrote their

biggest hit, ‘All The Young Dudes’, specifically for them. He loved

the band and this munificent gesture kept Mott going and brought

them the recognition and success they deserved.

The music business is often portrayed as one in which shady,

underhand characters prey on bands purely for financial gain, not

for the love of music. And it’s absolutely true. Queen has had a

history of problems with management and business deals, as is well

documented. But there were decent people, like Bowie and others

you will soon meet, who would share their talent and success.

The publication of this book coincides with the

50th anniversary of my meeting Queen for the

first time, in November 1973.
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Rehearsals for Mott’s ’73 UK tour were held at Manticore in Fulham,

South West London. A former ABC Regal cinema, the facility was

owned and run by supergroup Emerson, Lake and Palmer as a

production and rehearsal space, and also where ‘ELP’ stored their

vast array of equipment.

The former cinema seats had been ripped out to give sloping

access to a proscenium stage, big enough to host the major touring

bands of the day: David Bowie, Led Zeppelin, Lou Reed, Jethro Tull,

Paul McCartney and Wings, Roxy Music. They all used Manticore.

But despite its illustrious clients, Manticore was not at all

glamorous. It was shabby, dim and dank, with no heating. Military

surplus parachute silks were draped from the balcony to hold in any

warmth supplied by huge gas blower heaters. Solace from the cold

came for the bands only when the stage lighting rig was fired up.

Across the road from Manticore was The Golden Lion pub, where

all manner of rock stars would gather to chat, drink and sometimes

jam. The pub had a tiny stage for live bands – and strippers at

lunchtime. There were no minders or security and you could find

yourself quite literally hanging out with your favourite guitarists in

the gents toilet.

Backstage passes were a rare item. Normally, having scruffy

long hair, keys hanging from a clip on your belt and the phrase

‘I’m with the band’ would suffice. Although, for the Mott ’73 tour,

promoter Mel Bush utilised a Dymo label maker and plastic clip-on

badges, the type used by delegates at conferences for double-

glazing salesmen. It was a very different era, with no health and

safety, no contracts or terms of employment. Cash was king and

the taxman was to be avoided. But then, money was secondary. It

was the adventure and excitement of touring, the new places and

experiences that attracted young men to a life on the road.

But, as people sometimes ask, what exactly is a roadie?

The term ‘roadie’ comes from road manager, when bands

essentially had just one guy to help them out with the equipment

and drive the van. The role evolved when working directly for a

band or its individual members; you become a kind of technical

valet to musicians. Aside from the dirty, heavy, physical work of

shifting equipment, loading trucks and crawling around confined

spaces there are the highly specialised skills required to take care of

instruments and equipment. Setting up, testing, tuning, repairing

and maintaining, in often inclement circumstances.

On top of that, you prepare drinks for your ‘master’, lay towels out

to dab their perspiring brows and light their cigarettes. You pamper

them and are always prepared to anticipate what they might want.

So a roadie is a combination of Jeeves, a hod carrier, electronics

whizz, whipping boy, therapist and mind reader. In time, I was

to Fred what Baldrick was to Blackadder, the Admirable Crichton

of rock ’n’ roll, but without the dress code. John Deacon was

somewhat easier…

But the day I first encountered Queen began as any other at

rehearsal at Manticore. Mott were a visceral rock band and, off

stage, down to earth ‘blokes’. To rehearse they wore ‘day clothes’ –

jeans, thick coats, hats and scarves to combat the November cold.

And then Queen arrived.

Contracted to be the support band on the tour, nobody had

heard of them. Yet they waltzed in sporting big hair, silks, satins,

embroidered ladies’ blouses and platform shoes, which in fairness
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