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Introduction

We live in a connected world and interact with many people, whether directly or in passing, most days of our lives. What makes these interactions interesting and meaningful is not our similarities, but that we are unique individuals living wonderfully varied lives.

Our diversity offers us so much. It gives us the opportunity to learn from each other and develop our own communities within the world. It lets us build skills, knowledge and understanding. When we open ourselves up to connecting with a wide and diverse group of people, there is so much more that we’re able to learn.

So why do we have bias? It is a part of human life, just as diversity is, yet it is an aspect of our nature that draws us apart. Bias is woven into the fabric of our interactions and conversations, just as much as it is instilled deep in our brains and reactions.

We can’t always see it. Sometimes we choose not to. Nonetheless, it is there, altering and affecting the interactions that people have with each other, around the world, every day.

Bias comes in many forms. It takes on other names and transforms into similar negative manifestations, such as prejudice, discrimination and injustice. This book will start by providing a basic introduction to these concepts and the way that bias appears in our world. The second chapter expands on this and provides some real-world examples of how bias appears. Finally, the third chapter aims to offer actionable guidance and support to help you conquer biases of your own.

Even as we become more connected as a planet, negativity and discrimination are not fading away, as it seems they should. And they won’t go away on their own. Each of us as individuals has the power to acknowledge our bias, rather than ignore it. We each have the power to learn about the impact of bias in our world. We have the power to undo our unconscious biases actively and live our lives with empathy and acceptance.

This book is here to teach you why these powers are important and how to claim them.




Chapter One

What is Unconscious Bias?

Bias is part of our world, as prevalent as diversity and originality. There are billions of us, a collection of many races, sexualities, nationalities, genders and religions, encompassing a vast range of ages, sizes and abilities. This is a wonderful thing. Our differences make us human and they make us interesting. Our differences and our diversity mean that each of us has something unique to offer to the world and to the conversation. When we can see that in each other, bias starts to fall away.

But until then, bias does exist, all around us, every day. There is bias in each of us.

Most of the time we experience bias unconsciously. However, that doesn’t mean that we don’t act on our unconscious biases. Or that we shouldn’t work to undo them. The goal of this book is to acknowledge and understand that, then turn it on its head, demonstrating how to be actively unbiased – at least as far as is possible – instead. The first step is understanding what bias is and how it is created. That’s where we’ll start.








“ 

Let’s invite one another in. Maybe then we can begin to fear less, to make fewer wrong assumptions, to let go of the biases and stereotypes that unnecessarily divide us.

 ”

MICHELLE OBAMA







BIAS CAN BE COMPLICATED, BUT LOVE IS THE SIMPLEST STARTING POINT





Bias: The Basics

Bias, both conscious and unconscious, is a complex concept. And whether in subtle or noticeable ways it influences all of us and the society we all take part in, every day. We’ll start here with the most basic overview of bias and build up to understanding more of the concept and how to reframe it in our own lives.

In a general sense, bias is a tendency to see something – whether a person, group, experience or thing – through a certain lens or with a particular slant, either positive or negative. In essence, it’s being in favour of or against something, even without specific evidence or reasoning behind the feeling, or without considering a different inclination.

Bias is often synonymous with prejudice, partiality, one-sidedness or non-objectivity, so these words, which you may often hear in the news, are often simply referring to a person’s or group’s bias.





This Is About All of Us

Everyone experiences or feels some degree of bias, even if it is unconscious or internal. You don’t have to act on your bias to have it. You also may not realize that you are making decisions or actions based on unconscious biases. Biases are formed in many ways throughout our lives (which we’ll discuss later on), so all of us have some, whether or not they’re easy to recognize.

Often they can also be uncomfortable to recognize, and we may avoid acknowledging our own internal bias to escape the feeling that we’re doing something wrong or that we’re being racist, sexist, homophobic, ageist and so on. But the first step to becoming actively and consciously unbiased – the path this book aims to set you on – is to look at your own thoughts and reactions and recognize that you, like everyone else in the world, has unconscious bias.

This book is not here to target specific people. It’s here to remind you that every person has some biases, whether or not they express them aloud. We can all do better for each other.
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