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Foreword

This is an extremely useful book to introduce those working in organisations to the world of applications from Neuro-Linguistic Programming (NLP). NLP helps us understand how successful people do what they do.

We all need to take our whole person – our mind, body and spirit – to work and (in the words of Robert Dilts, one of the co-developers of NLP) ‘to contribute to the creation of a world to which people want to belong’. No longer can we be passengers, just turning up, without effecting change in ourselves and our colleagues.

The end of lifelong careers, the turbulent changes caused by downsizing and market economies, the budget cuts in the public sector, the environmental differences caused by remote and home working, technology, and upheaval in domestic relations have all added vast amounts of complexity to the way we juggle our daily lives. The speed of work is not conducive to reflection or creating the energy to take action.

This pragmatic handbook enables us to quickly and easily understand tools and techniques for causing simple changes within ourselves and others, and is full of examples of applications from the organisational world. We can read about both ‘organisational skills’ and ‘life skills’, blending and aligning the two to work holistically with ourselves as a ‘whole’ person.

In the words of Gregory Bateson, ‘everything is a metaphor for everything else’ and we find that NLP is in fact a metaphor for the firmly established and researched psychological practices that Richard Bandler and John Grinder collected together so that we can use them to become successful in all that we do.

Jeremy has simplified the initial work and makes it truly accessible for all.

Dr Sally Vanson

Behavioural Change Consultant, Executive Coach and Certified
Master Trainer of NLP

Bradford-on-Avon


Introduction

Welcome to NLP for Business Success. NLP (Neuro-Linguistic Programming) is essentially a series of techniques, tools and attitudes which help people to improve their results in all areas of life, including business and the workplace. This book has been written to help you to improve your results in your business or career, and to achieve the kind of improvements that tens (and probably hundreds) of thousands of people have experienced throughout the world, either directly from NLP training or from NLP-based coaching.

NLP was originally developed in the mid-1970s by John Grinder, an associate professor of linguistics at UCLA, and Richard Bandler, one of his star pupils. They began to inquire into how excellent communicators differed from other people. These initial projects to find ‘the difference that makes the difference’ led to further inquiry and projects into the mindset of successful people and organisations, and to the development of some of the widely used NLP techniques which we will cover in this book.

Since its early days, NLP has become widely used in many areas of work. NLP is increasingly becoming accepted as a valid work-based tool, and since the early part of the millennium there have been Master’s degrees from UK universities which have NLP as a significant component. Since 2008 there have been academic conferences in the UK where research papers have been presented regarding the effectiveness of NLP.

If you have been on management development, communication, leadership or sales training courses, you will probably have already had some previous experience of NLP, whether or not NLP was expressly mentioned on the course, because many of these types of courses will incorporate NLP. This book is suitable both for people who have not knowingly been exposed to NLP and for those who have some experience and want to broaden and deepen their knowledge.

The book will include only the necessary theory to help you to be able to use NLP, and will refer to a few links with existing business and management theories; the bulk of the book will be a practical, hands-on guide to skills that you will be able to use for the rest of your career.

You may have already read my other book Successful NLP, which covers the use of NLP in most areas of life. NLP for Business Success looks specifically at how you can use NLP in numerous workplace situations.

Please note that whilst this book has the word ‘business’ in the title, the contents are equally applicable in not-for-profit sectors. For example, even though public-sector organisations (such as hospitals, local government) may not have a formal ‘sales’ function, they have revenues, targets, budgets and expenditure like any business, and their staff need to influence and persuade. So if you work in a not-for-profit organisation, whenever you see the term ‘business’ in this book please consider that it means ‘work’ or ‘the workplace’ and is equally relevant to you. The terms ‘business’, ‘work’, ‘the workplace’ and ‘organisations’ will be used interchangeably throughout the book.

How NLP for Business Success is structured

There are six parts of the book, each with its own brief introduction.

Part I provides an essential background and foundation to the material covered in the rest of the book.

Part II covers communication, including the subtle meaning of words, and how to use words to put your message across even more effectively. It also looks at non-verbal communication which is often even more important than verbal communication.

Part III looks at how to change the way you think and feel (and hence your results), the ‘nuts and bolts’ of NLP. For each topic you will learn why it is useful, the relevant information about the topic and how to use it in a variety of work-related areas and activities. I will answer some of the questions that many of my training-course delegates typically have about each topic.

Part IV covers gaining even greater insight into, and how to understand, motivate and influence, people at work.

Part V covers how to use NLP to replicate excellence.

Part VI takes 16 activities in the workplace (for example, recruitment, sales and decision making) and summarises which of the NLP topics covered earlier in the book would be useful to you in those situations. You can use it as a quick reference guide when you are preparing for, or involved in, one of these 16 activities.

In addition there are appendices listing answers to two specific exercises on language in Chapter 7; information about NLP training courses available should you wish to learn NLP in a supervised environment; a list of resources for further learning; and a glossary.

Practical tips when reading this book

Most chapters have exercises, tips and brief stories showing how the techniques have been, and could be, used in work situations. It is recommended that you do all of the exercises in order to solidify your understanding of the relevant technique and how you can use it in practice. Most of the exercises have an estimated duration for your guidance.

Each NLP technique included in the book is explained step by step, in sufficient detail so that you can use the techniques effectively in your work. You will probably find it useful to reread some of the processes or refer to them whilst doing the exercises. Most people learning NLP find that the more they read through and then practise a particular NLP process, the more effectively they are able to use it.

Many of the topics discussed are relevant for individuals and organisations. As you read the book, it is worth remembering that organisations are simply collections of individuals.

Please note that I have changed the names and sometimes genders of the people referred to in the examples in order to preserve client confidentiality.

A quick word on ethics and best practice

NLP coaching techniques are potentially powerful business tools, and are only to be used in a way that is beneficial to all people involved. Although many of the techniques in NLP are used by qualified NLP professionals (Practitioners, Master Practitioners and Trainers) to assist others to improve their results, NLP for Business Success is written primarily for people to use for themselves and colleagues, as opposed to when coaching others, unless they have other coaching experience or credentials.

Although NLP techniques are increasingly being used by medical professionals, therapists and counsellors, they are not a substitute for professional medical advice, therapy or counselling if that is what someone needs. If in doubt, I recommend you initially contact your human resources department or medical practitioner or the Association of NLP (www.anlp.org).

OEBPS/Images/9781780591803.jpg
“llluminating and hugely
Mensa Magazine 7

NLP

“"BUSINESS
SUCCESS

How to get better
results faster at work

Jeremy Lazarus





OEBPS/Images/pub.jpg
crimson





