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Take a walk downtown and you’ll see small businesses everywhere. A few minutes searching the Web for online businesses brings up millions of results. As we shop in those stores and on those sites, we rarely stop to consider the people who own and run them.

IN THIS BOOK YOU’LL MEET SOME OF THE PEOPLE BEHIND THOSE BUSINESSES. And you might be surprised by who they are. The ones who share their stories here are ordinary women who have found a way to make money pursuing a passion. Many of them work at home. All of them have children. And each one of them started out thinking, “There’s no way I can do this!” But they did. And so can you.

It doesn’t take an MBA to be an entrepreneur, and you don’t need a boardroom to make decisions. If you have a hobby, a passion, and a desire to bring your ideas to the world, your creativity can turn a profit. You just need the tools to know how to begin—and the support and inspiration of others who have already done it. In this book, you’ll find both.

IN THE FOLLOWING PAGES, 28 MOTHERS SHARE THEIR ENTREPRENEURIAL STORIES: how they started, the challenges they faced, the lessons they’ve learned along the way. You’ll discover how they have balanced the responsibilities and pleasures of business ownership and motherhood. Many of them worried that launching and conducting a business while raising children would be daunting,  if not impossible, but they—and their happy children—are all living proof that it can be done. Let their stories be your inspiration and consider their advice the support of many good friends.

TOWARD THE END OF THE BOOK, YOU’LL FIND A WORKSHOP SECTION WITH AN OVERVIEW OF THE BASIC INFORMATION YOU NEED TO KNOW IN ORDER TO RUN A BUSINESS; this covers topics such as business plans and financing. You’ll also find chapters devoted specifically to the art of balancing a business and a family, with advice about operating a business out of your home, setting priorities, and finding time to do it all. Let this be your toolbox, equipping you with everything you need to know to move forward with your idea. Use the resources listed at the end to find additional support: informative books, helpful business organizations, and online associations to put you in touch with other entrepreneurs. Also included is a mentor directory, listing the Web site addresses of the profiled women—check these out as models for effective marketing as well as to learn about products that pique your interest.

Yes, starting a business while raising children requires careful planning, commitment, and motivation. But what you’ll take away from this book is this: The benefits are worth it. As your own boss, you control your days—which means you can be there for your family whenever they need you. The not-so-obvious benefit that the women in this book have discovered? Once the creativity that had been stirring inside of them had a place to live, they were happier, more satisfied, and in turn, better Moms.

If the bravado of these women inspires you to take an entrepreneurial leap, the wisdom they’ve gained from the bumps in their roads will serve as a parachute. We hope that your entrepreneurial endeavor will be a smooth journey, landing you right where you hope to be: with your family, a growing bank account, and a flourishing business.
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Profiles of Success







Diane Allison-Stroud 

DIANE ALLISON-STROUD: 
 HANDMADE GAME BOARDS 

Boone, North Carolina 
dallison.squarespace.com
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When Diane Allison-Stroud says she’s the kind of person who will “run and jump off a cliff and see what happens,” she isn’t kidding. In 1994, she was a single, stay-at-home mom—a job she adored—living in Dallas, Texas, with her son, Davey, then 11 years old. One day, she started making game boards on a whim, and found that she could sell them. Two years later, she decided to pack up and move to a small town she’d read about in a book, just to indulge another whim. Today  she’s happily remarried, the mother of two sons, and swamped with orders for her boards. It’s apparent that, in the game of life, Diane likes to roll the dice; so far, she’s definitely winning.
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Diane’s game boards are whimsical, vividly colored, and very graphic, in the tradition of folk examples that inspire them.








[image: Il_9781588169136_0011_001]BALANCING ACT
“As women and mothers, we’re hard on ourselves. We expect to balance many roles and be perfect at each one. But it’s a balancing act that’s always being fine-tuned. Every day is different, and every day something has to give. My mom always says, ‘Things will come out in the wash,’ and I hold that thought close. I find that to keep my sanity, it’s in my best interest to go with the flow.”



IT WAS DAVEY’S GROWING INDEPENDENCE THAT GAVE DIANE FREE TIME AND INSPIRED HER TO BEGIN HER BUSINESS. “I noticed that he’d come home from school, drop off his backpack, and head right out to be with his friends,” she recalls. “I wasn’t needed as a full-time parent anymore, so I began thinking about what course my life could start to take.” One day she picked up a magazine that was full of ideas for things to make. She was immediately drawn to the game boards. “They were like miniature quilts on wood, very geometric and colorful,” she says. So she gathered paints and brushes, wood, nails, and a small saw and started creating. It was a hobby at first, but then her friends gave her an idea: Why not try to sell the boards? She wrote a letter describing her product, took a few snapshots of some of her creations, and sent them out to a list of stores she’d found in the back of Country Living magazine. Before she knew it, she was slammed with orders—and her hobby turned into a full-blown business.

Things went well, and Diane decided to shake things up once again. She loved her friends in Dallas but decided she wanted to move her son to a small, safer town, a place she considered “a beautiful spot of paradise.” She picked up a book called Best Small Towns in America and decided on Boone, North Carolina. “I packed up our little Corolla with our five cats and headed out,” she says. It was there that she met her current husband and later gave birth to their son, Eli. “It’s funny how things work out,” she reflects. “I love to tell my husband that’s why I came here—because he was here waiting for me.”
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Prior to painting, Diane draws a design on a bare, precut board.
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A close look reveals the nuanced hand of the artist.


With a successful business, a teenage son, and a toddler, the juggling began. Davey was in school all day, and busy with friends and after-school activities in the afternoons. But Eli was home with Diane. She was working out of a studio in her home, so she set him up right beside her. “He’d have a paintbrush in one hand and wood in the other, creating his own art,” she says. When Davey was home, he’d help out by packing and carrying boxes. At this time, Diane was working 12 hours a day, every day, and everything was scheduled around her family. When the days were packed with family commitments, she’d work in the middle of the night, often painting at 2 a.m. She employed local college students to help out with her business—and sometimes her kids.

[image: Il_9781588169136_0012_003]OH NO THEY DIDN’T! “At one point, I enrolled my younger son, Eli, in preschool a few mornings a week so he could make friends and have some fun. I went to a parent–teacher conference and was told that Eli didn’t know his colors too well. I was confused, because I knew he’d known his colors for years—he always ‘pulled’ colors for me when I was working. So when I got home, I set out a bunch of paints and asked him what colors they were. He stated clearly: ‘Barn red, orange marmalade, eggplant.’ I assured myself he was just fine!”


 
 

 
 [image: Il_9781588169136_0013_001]HOW THE KIDS SEE IT “I remember growing up and helping my mom out with stuff—like sanding, waxing, and buffing boards. It was fun. But I will say I was embarrassed when she’d pick me up from school wearing overalls covered in paint!”


—Davey, 25 
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Diane’s son Davey, in the middle, looks on as her husband and their son Eli share a lighthearted moment.

“I WANTED THE BEST OF BOTH WORLDS—TO HAVE A BUSINESS AND RAISE MY KIDS WITHOUT DAY CARE,” DIANE SAYS. “I was lucky that there was a college in town with a lot of aspiring artists. Not only would they work for my business, they’d also pitch in with anything I needed, whether it was building boats out of leaves and sticks for Eli or starting supper. They really were like daughters to me.” Her kids, she says, weren’t lacking attention. If anything fell by the wayside, it was time alone for her and her husband. “Hubby, I think, should get an award,” she says lovingly of his patience. But both of them are enjoying the present. “My husband and I know we have the rest of our lives to do whatever we want, whenever we want—and believe me, we have big plans! But right now, we love just being a family together, playing games, going to the movies, or going to the park.”
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Diane’s spacious studio includes an area for painting and another with open racks on which the boards can dry.

Now that Davey is 25 and Eli is 9, Diane finds it much easier to manage everything. With Eli at school, she can focus on her boards all day without a toddler in her lap. While she and her husband look forward to their big plans, they’re not hurrying the future along. “One day, I know we’ll be saddened that the house is too clean, and everything’s too organized,” she says. “We’d rather have our kids in the home. But I know my kids will be out there practicing what they grew up around. They won’t be scared to leap off a cliff and see what happens. They’ll achieve success and tell me all about it. And of course, I hope they’ll take time out to play on these game boards I make—or else life just wouldn’t be fair.”

[image: Il_9781588169136_0014_001]JUST ROLL WITH IT “Sometimes I feel like I get whiplash jumping back and forth during the day—in my ‘work zone’ one minute, then all of a sudden it’s carpool time. But I just take it as it comes. If I hit a hurdle down the road, I’ll figure out a way to overcome it. If you actually think about all the problems that could arise, you’ll scare yourself into not trying.”
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