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FOREWORD

It seems like every year there’s another new book on what it means to be a successful leader!

As some will say, leadership is just another word for “influence.” And I believe this to be true: Leadership is simply the ability to influence people.

Don’t get me wrong, I believe the topic of leadership is important, but too many people (from what I’ve read) put it in a box. It looks like this or that. But as Marty shares in Sideline CEO, there are many forms of successful leadership and influence. It can take a variety of shapes and sizes. When Marty first shared the idea of his book with me, I was so intrigued. I thought, Who wouldn’t want to pick up a book about how some of the best leaders of all time do great things in different ways? It’s not a one-size-fits-all approach. Leaders can be big, small, short or tall, introverted or extroverted, a visionary, an operator—you name it!

In fact, if you want to talk about the most effective “leadership,” it’s probably manipulation. Yes, you read that correctly. One of the easiest and quickest ways to “lead” people is to lie and deceive. It’s not right, but it’s reality. It happens all the time. That’s why I don’t like talking about general leadership. I’m more interested in talking about leadership that lasts. And in Sideline CEO, Marty shares some of those things that lead to long-term impact.

Throughout my life, I’ve had the privilege of being on some great teams, and I’ve been employed by some great companies and mentored by some great people and coaches. One Sideline man I’ll never forget is my high-school football coach, Coach Howard. He took a team that was everybody’s “Homecoming game” and eventually led us to a state championship. Coach Howard had three team rules: Do what’s right. Do your best. Treat everybody the way you want to be treated.

He would say, “It’s my job to love you, and it’s your job to love one another.” I’m forever grateful for Coach Howard because he focused on building our character, not just developing us as athletes. He was a man who had leadership that lasts.

From what I’ve observed, if you want to impact people over time and have influence that spans generations, it starts with one thing: respect.

Notice I didn’t say “like.”

We live in a culture that cares so much about “likes” (social media, for instance). And unfortunately, we have conditioned ourselves to believe that our value and worth are determined by our post’s popularity. “Likes” are fickle and fleeting, but respect is earned and can stand the test of time.

Our English word respect comes from a fourteenth-century Latin word meaning “to look back at.” And as I look back at Marty Smith’s career, I have the utmost respect for him. He is someone who speaks with conviction, works with great discipline, and has a deep sense of care for what he does. Working with him at ESPN over the years, I’ve seen Marty stand out among his peers because he never goes through the motions. He leads by example. You may not always “like” what he has to say about your favorite college football team or “like” his outfits on TV, but Marty is a man who earns the respect of people… even in his skinny jeans.

So if you’re someone looking to learn from the best of the best, Marty’s done the hard work for you. The following pages are the result of someone who has walked up and down the sideline listening to the things that make people great. Take advantage of his wisdom—and that of many others—and I believe you’ll learn the qualities that make great leaders last.

“Leave the sides…”

Tim Tebow
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LEADERSHIP


“If you want to make everyone happy, don’t be a leader. Sell ice cream.”

—Steve Jobs, co-founder, Apple
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