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PREFACE TO THE
THIRD EDITION

The Art of Crossing Cultures was my first book in the intercultural field. Over thirty years and 60,000 copies later, it remains the best-selling of all nine of my cultural titles by a wide margin. That’s partly because it has been in print so long, of course, but that can’t explain why it endures and continues to sell briskly— briskly enough, anyway, for the publisher to bring out a third edition.

I wish I knew for certain the secret of its appeal, lest I add or change something in this new edition that turns out to be the magic ingredient. I do know that when the book first came out, much mention was made of the literary quotations that appear throughout. “The selected quotations from literary sources are themselves worth the price of the book,” Robert Kohls wrote in his foreword to the first edition. And the back cover of that edition refers to “the superb sampling of excerpts from literature,” while the back of the second edition cites the “vivid perceptions of such literary legends as Noel Coward, Graham Greene …” I suppose it was unusual to run across the likes of Noel Coward and Mark Twain in a book about cultural adjustment; readers probably expected to hear from the likes of Geert Hofstede, Fons Trompenaars, and other assorted intercultural luminaries. At least, the intercultural specialist readers, although probably not the lay readers.

And I’ve always thought that was one big strength of the book: it was not aimed at practitioners and specialists in the field but squarely at the man and woman in the street, who did not even know there was such a thing as an intercultural field, much less that they had wandered into it. Indeed, it was written by just such a person; I knew little about the field at the time and had not read widely. If I quoted Rudyard Kipling and Graham Greene instead of Geert Hofstede, it was not because I was trying to be original; it was because I had never heard of Geert Hofstede.

What courage David Hoopes (co-owner of Intercultural Press at the time) had publishing this little book by a complete unknown. Robert Kohls’ kind and lovely foreword surely helped, as did letters of support from Sandy Fowler and Fanchon Silberstein, three people I shall always be indebted to. But David was his own man; if he had not seen something in the book, he would not have published it.

But that begs the question: What did David see? And those 60,000 others? I have a tentative theory about the book’s appeal, which, alas, has nothing to do with me, except perhaps for the writing. And even for that I am indebted to someone else, my high school composition teacher, Mrs. Gibson. Mrs. Gibson is no longer with us, but I did write to her one day almost 40 years ago when my first article was published— in the Washington Post, which must have tickled her no end— to thank her for her wonderful teaching. She was over the moon.

But I digress. This may sound odd, but I think people like The Art of Crossing Cultures because it’s so simple. I don’t mean simple in the sense of naïve and unsophisticated but in the sense of clear and uncomplicated. The book partakes of a classic model of analysis: it identifies a problem, tracks down the cause, describes a solution, and presents a method for implementing the solution.

Some readers will be aware that this model is not mine. It was first articulated over 2,500 years ago by Buddha Gautama in the form of the well-known Four Noble Truths of Buddhism. The Buddha described suffering,* the cause or origin of suffering, the end of suffering, and a path leading to the end of suffering. This paradigm is so straightforward that it is sometimes dismissed as obvious or self-evident instead of appreciated for what it is: truly profound. (If it were self-evident, the Buddha would not have had to teach it.)

Readers instinctively recognize and trust the model presented here because it is so true to their experience. They don’t have to decide if they buy the concept because it isn’t a concept. It’s how the world works.

WHAT’S NEW IN THIS EDITION?

The world has changed since 1988 when this book first came out. While the essence of the overseas experience has not changed fundamentally, there have been smaller changes, and those changes have been addressed in numerous places in this updated third edition. Chapter 3 is more nuanced than it once was, and chapter 5 has been substantially rewritten and expanded.

Finally, there is a brand new chapter: “The Art of Crossing Cultures—At Home.” The exclusive focus on the expat experience in the first two editions (and here in chapters 1 through 7) now seems incomplete. Thanks to outsourcing and the increasing globalization of business and commerce, expats are no longer the only ones encountering and having to work with people from other cultures. People can now have significant contact with folks from other cultures—contact with consequences—without ever stepping outside their cubicle. If you are such a person and you want those encounters to go well, chapter 8 is for you.

Craig Storti

Westminster, Maryland

2021




FOREWORD TO THE
FIRST EDITION

Once every decade in every discipline of study, a book comes along which does more than inform and entertain. It enlightens. I have a hunch that The Art of Crossing Cultures will be such a book for the intercultural field.

The interesting thing about The Art of Crossing Cultures is that it will be as enlightening to the university student in a formal intercultural communication course as it will be to the practical-minded businessperson bound for a first overseas assignment and as it will be for the seasoned intercultural specialist who is forever looking for theoretical material to explain the process we have all experienced but have such difficulty putting into words.

The selected quotations from literary sources are themselves worth the price of the book. They are truly delightful, making their points with clarity and charm, and adding their own additional insights to those of Craig Storti.

It is a pleasure to discover such a literate new writer contributing to our field and to share, even for a moment, this paper podium with him.

—L. Robert Kohls

San Francisco, February 1989
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