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Praise for The Crazy Busy Cure

‘Don’t mistake being busy for being productive! Zena Everett helps you understand what to do, and what to stop doing, and what parts of your schedule are just distractions. Create time to read this important book and start spending your time where it counts.’

– Marshall Goldsmith, New York Times #1 bestselling author, two-time winner of the Thinkers 50 Award for #1 Leadership Thinker in the World, and #1 Executive Coach in the World

‘Chances are you’re already wasting hours being busy without being productive. Take one or two of those hours to read this book. Follow its advice, and you’ll get weeks of productive focus in return.’

– Peter Bregman, bestselling author of 18 Minutes and Leading with Emotional Courage

‘Diving into our deep work is what makes life worthwhile in the end, but we all get distracted by curveballs, beeping phones, endless emails and sometimes our own procrastinating minds. I loved the Crazy Busy Cure’s ideas for getting out of our own way, saying NO to the myriad distractions and getting on with work that really makes a difference. That to me is very powerful indeed.’

– Caroline Goyder, author of Gravitas and Find Your Voice

‘Zena is one of the most effective people I have ever worked with. She has a rare combination of knowledge, insight and pragmatism which makes her perfectly placed to write about productivity. If you want to get your professional life back under control, read this book.’

– Dr Clare Gilbert Laurent, founding co-director of Shrink Technologies, and consultant and faculty member at School of Life

‘From my vantage point as a Non-Executive Director, I see executives derail because they get stuck in a blind tunnel of crazy busy working, leaving no time for strategic thinking or spotting opportunities. This book has no-nonsense ideas for protecting two of our most valuable resources: time and attention.’

– Paul Viner, Chief Financial Officer of Xstrahl and former Finance Director at Tottenham Hotspur PLC

‘Smart management of time and energy is a requirement for all leaders building high performing organisations. Zena defines some actionable and really impactful steps to help us regain control of our time, our attention and focus. The Crazy Busy Cure is a must-read for all leaders.’

– Katie Danby, Chief Operating Officer for Wealth and Personal Banking at HSBC UK

‘The Crazy Busy Cure is full of practical tips for responsible employers on allowing people to get on with their best work and feel great about themselves. Zena’s Lawn Mower management concept reminds us that clearing the path to productivity should be the first priority of every successful manager.’

– Margaret Gooch, Human Resources Director at Brakes UK

‘Business has been too busy for too long. People are amazing, but if we are bullied into working for much more than 30 hours a week, our productivity declines rapidly. In the UK, we have the longest working hours in Europe and yet the second-lowest productivity rate. Crazy business is not only irrational, it is immoral. Research is very clear that most people at work suffer damaging levels of stress, anxiety and (passive) aggression. This is why Zena Everett’s The Crazy Busy Cure is so welcome given the opportunities we now have to build a better working world.’

– Roger Steare, The Corporate Philosopher

‘Zena Everett’s ideas are practical, purposeful, provocative and perfect if you want to be more productive, successful, happy and less busy.’

– Brendan Barns, founder of London Business Forum

‘Lawyers battle with the need to track their hours whilst creating more time for what’s truly important. This book enables us to work and live more efficiently, reconsidering our relationship with time.’

– Elaine O’Driscoll, Managing Partner of P.J. O’Driscoll & Sons LLP

‘This book is a must-read to help busy professionals create uninterrupted blocks of time, feel in control of their day and work at their best.’

– Emma Crowley, Head of Legal Professional Training at McCann FitzGerald

‘As a head-hunter I assess executives on their ability to think strategically and then execute. 24/7 demands on our time means the ability to manage our focus and attention is vital. This book should be on every leader’s shelf.’

– David Goldstone, CEO of David Goldstone Associates

‘Leading at scale and enabling your teams to be at their best to deliver value for customers means being at your best, focused on the critical priorities. The Crazy Busy Cure is “crazy good medicine” full of practical tips to cut through the constant clutter of distractions so you can think and innovate. That’s where new possibilities are created!’

– Rod Wooten, Global Marketing Head of Pharma at Novartis

‘Organizations following Zena’s steps will see a measurable step-change in those key areas that boost productivity including motivation, happiness, innovation and ultimately delivery of business outcomes.’

– Vikki Osborne, Global Culture, Change Management and Future Capabilities Lead at Brambles
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How to use this eBook

Look out for linked text (which is in blue) throughout the ebook that you can select to help you navigate between notes and main text.

You can double tap images to increase their size. To return to the original view, just tap the cross in the top left-hand corner of the screen




Through discipline comes freedom

Aristotle




Contents

How certifiably Crazy Busy are you?

Who do you want to be?

Introduction: Crazy Busyness destroys productivity and happiness

Part 1: Diagnosis

1 How you became hooked on Crazy Busyness

2 What eats up your time?

Part 2: Cure

3 Summary (if you don’t have time to read a book)

4 Start with the future you want to create and work backwards

5 Know what your boss wants from you

6 Chase antelopes, not field mice

7 One thing at a time

8 Get high on work

9 Meetings: much to say about nothing

10 Email less, talk more

11 Corridor kidnappers and drive-by distractors

12 What Aristotle would say about cat videos

13 The dopamine hit of a list

14 Quit faffing and trying to be perfect

Part 3: Staying productive

15 Don’t wait to feel motivated, just start

16 Invisible productivity problems

17 Zoom Zombies and flexible working

Part 4: Leading others out of Crazy Busyness

18 Are you a Control Freak, Superstar or Mother Hen?

19 Lawn Mower Management

20 Performance comes from trust

21 Reclaim the workplace for, like, actual work

22 Spot the red flags of burnout

23 Crazy Busy bullying

Part 5: Freedom

24 If you aren’t a Crazy Busy person anymore, who are you?

References

About the author




How certifiably Crazy Busy are you?


How many of these apply to you?


	□ You have so much to do that you can’t get anything done.


	□ You over-commit and find it hard to say no.


	□ You are always ‘on’, connected, but deep down you feel disconnected from the people that matter to you.


	□ Your colleagues, friends and family often say how busy you seem.


	□ You can barely find time to think, never mind think strategically.


	□ You feel that you fit your own needs and priorities around the sides of everyone else’s.


	□ You spend the least amount of time on the one priority that would have the greatest potential impact. This really bugs you, but you can’t sort it out.


	□ You also have an idea of something which feels like a real game-changer, but you haven’t got time to figure it out.


	□ Your calendar is full of meetings. You don’t have time to switch from one to the other or prepare properly.


	□ Email is the bane of your life. Your inbox has become your to-do list.


	□ You’ve more or less given up on getting anything meaningful done during ‘normal’ working hours because you are interrupted so often.


	□ If you manage others, chances are your team is under-resourced. They sometimes miss deadlines and say they have too much to do. Other managers are starting to complain that your team cause bottlenecks.


	□ You feel guilty when you delegate to busy people. Team tasks aren’t evenly distributed: your best people get the most to do and your underperformers get away with it.


	□ You rarely eat lunch at lunchtime and usually graze in front of a screen.


	□ You like to fix things for other people and make their life better. It’s important to you that people like you.


	□ On the rare occasions you get some free time, you fill it up. You can’t remember ever thinking ‘what shall I do today?’


	□ You take criticism personally and have been told you are over-sensitive. You hate making mistakes.


	□ Sometimes you struggle to get on with your work because you just aren’t in the mood.


	□ You get anxious if you don’t respond to emails or texts immediately.


	□ You are rarely in the mood to concentrate on ‘deep’ work so put off those jobs until you are in the mood or are up against a deadline.


	□ Life feels overwhelming and you have a sense that it’s passing you by. It’s certainly not as much fun as it used to be.


	□ LinkedIn depresses you. Other people have achieved so much more.


	□ Work feels like the gym – you peddle furiously but never move forwards. (And you never get to the gym.)


	□ You didn’t read this list properly. You just skimmed through it, like you read everything.






Results: Just how certifiably Crazy Busy are you?

I’m not going to score this like one of those magazine quizzes I adored when I was a teenager. You know the type:


	Over twenty ticks: Cardiac arrest waiting to happen. Your crazy busyness has got so bad that you are about to combust.


	Over ten ticks: Tail-chaser. Your career is going nowhere because you are so inefficient.


	Under ten ticks: Chancer. What do you actually do all day? You are lucky you’ve held onto your salary this far without being rumbled as a total malingerer.




And so on. I’m keeping this light-hearted, but the addiction to busyness, this busy sickness, isn’t funny at all.

If you’ve ticked the very first question, that’s enough. If you feel that you have so much to do that it is hard to get anything done, then, like too many of us in twenty-first century organizational life, you are Crazy Busy.

How Crazy Busy you feel is your business. My business is to get you off this competitively busy, lonely busy, crazy busy bandwagon. You’ll be more successful and happier too.

The first step in curing you is that you decide that the way you work isn’t working for you anymore. It’s probably not working for your organization either. What are the consequences for your life and career if you keep spinning around like this?

If you can achieve your real work more efficiently, you will get your job done in reasonable hours. It’s that simple. You can clock off, have a life, spend time with people you value, do something you enjoy, re-energize, breathe, maybe even have time to put some of your hard-earned cash back into the economy. You will be more productive and fulfilled and so will the people you work with.

Most important of all, you will control what you choose to do all day: my definition of success.
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