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How to use this eBook

Look out for linked text (which is in blue) throughout the ebook that you can select to help you navigate between notes and main text.




This book is dedicated to my son, Zeb, my step-daughter, Yasmine, and to all those wishing to become outstanding leaders. May each of you find your own unique paths to leadership success.

‘If your actions inspire others to dream more, learn more, do more and become more, you are a leader.’

- John Quincy Adams
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Introduction


‘Everything you have thought, done and said in your life has prepared you to become the leader you are today.’



Are you ready to kick-start your leadership journey? Well done, you have picked up the perfect book to serve as your guide. This book will help you master the key habits, skills and behaviours to enable you to excel in whatever types of leadership roles you take on.

Leadership comes in all shapes and sizes from leading a voluntary group in the evenings, managing a children’s sports team at weekends, or heading a large and busy family, to taking on a managerial or supervisory role for the first time, launching your own start-up business with only yourself to manage, or as CEO of one of the world’s largest corporations.

It doesn’t matter how little or large, how trivial or important. Leadership is leadership. The art of inspiring, organizing and motivating your kids at home is not a million miles away from successfully being a Board Chairperson of one of the largest listed groups in the world.

It’s so fantastic that you’re reading this book and that you want to strengthen your leadership knowledge and capabilities. The world is awaiting you to turn into the most amazing leader you’re capable of.

The need for better leadership is everywhere:

•   Governments struggle to find focus, to lead not just their communities and countries, but also themselves. So many political leaders struggle to even complete their full terms of office.

•   Companies of all sizes are facing so much disruption, complexity and competition that their management teams are stretched to perform well.

•   Sports teams struggle to find consistency, with so many teams churning through coaches and trainers.

•   Public sectors are challenged in part by a lack of funds to cope with issues such as weak schooling systems and hospitals at breaking point.

•   Scandals remind us of weak leadership in our own communities – from the church in crisis through to family units breaking up.


When you think of a successful leader, who comes to mind?

Perhaps it’s those in very visible, formal and often very large leadership roles such as Sir Richard Branson or Donald Trump. Perhaps you’re inspired by those in smaller but still crucial roles such as your boss, former headteacher, head of your local council, your MP or congresswoman, your business partner or spouse. The 100 lessons in this book are designed to turn you into the type of leader that others will admire and want to learn from too.

I’ve coached hundreds of leaders working in organizations as diverse as the United Nations, World Bank Group, global banks and multinationals through to local tech start-ups, governments, schools and NGOs such as Teach for India. I’ve heard every leadership aspiration and dream you can imagine. I’ve listened to all the challenges and difficulties you’ll likely face when taking on a leadership role.

The main lesson I have picked up is a simple one - too many people fail to work on all aspects of their leadership toolbox leaving them with underutilized skills and strengths, while hanging onto weaknesses which hold them back. Not you… working through this book is your opportunity to sit down and think about yourself, giving you time to ask yourself how you want to develop and grow as a leader, to create followers and future leaders, and to explore how you want to remembered by those you have led.

Treat this book as your trusted companion. Through 100 short chapters, you’ll learn to make sense of the pieces you need to slot together to achieve your leadership ambitions. You’ll explore what leadership means to you through topics including:

•   Self-leadership

•   Your motivations

•   Leadership styles

•   Leadership mindsets and behaviours

•   Thinking and communicating as a leader

•   Motivating and inspiring followers

•   Dealing with leadership challenges

•   Leading through change

•   Creating leaders and handing over.



How to use this book

Every chapter in this book features a new idea that will help you get closer to your goals. In each chapter, the ideas are introduced and explained on the first page and the second page features exercises and activities, some small and some large, for you to start doing today.

Don’t overlook the activities. The tasks you’ve been set have been specifically designed to give you the optimal mindset, habits, skills, relationships and behaviours needed to maximize your chances of leadership success. Some of them will surprise you, some will challenge you, others will seem simple and obvious. All of them are important in building the portfolio of skills you need to become a talented leader. Completing them will set you on the path to developing a leadership mindset and a leader-focused ’to do’ list. These things aren’t easy to achieve and few people are willing to invest the required time and effort. Successful leaders do.



Who am I to talk about successful leaders?

This book draws on the wisdom I have gained from coaching and mentoring leaders from all over the world for the past 20 years. From global CEOs to struggling entrepreneurs, through to leaders in the public sector and charities to first-time managers just starting out on their leadership careers, all of them have something to share about the journey of becoming an outstanding leader. Their experiences combine with my own wisdom gained through some incredibly personal leadership highs and lows.
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