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Praise for The 4 Figure Trick

‘David brilliantly demystifies the world of financial management in this essential business companion. Through great everyday examples and plain language, David brings the world of finance to life, banishing many misconceptions. He sets out a simple yet very effective formula for every business leader to engage with and succeed. The 4 Figure Trick is highly recommended, particularly if finance is not your natural strength.’

– Terry Lees, Head of Leadership Development & Learning Events, British Retail Consortium

‘An excellent guide through the world of finance, full of important information and easy to understand for those of us who need to know financials without having to be an expert.’

– Keith Mitchell, Partner, Managed Services, Ernst & Young

‘The 4 Figure Trick takes the mysticism out of financial management, making finance accessible to everyone. An essential and enjoyable read for everyone in business - from shop floor to the board room.’

– Jacqueline Shorrocks, Head of Higher Education, Fashion Retail Academy

‘If you have struggled with finance in the past and the many traditional approaches to learning it, you should try this book – it’s a revelation. The 4 Figure Trick is the perfect book for non-financial managers to really comprehend what matters when assessing a business and to help them make better business decisions. I plan to buy a copy for all of our management team.’

– Sarah Andrews, HR & Retail Director, Harrods

‘By focussing on just four numbers, The 4 Figure Trick really does make the mysterious world of finance accessible. This is a must-read for any non-financial manager.’

– Damian McGloughlin, CEO, Homebase

‘David has an uncanny knack for creating simplicity out of seemingly endless complexity. Time and again, he is able to describe simple “tricks of the trade” that allow non-accountants to be able to analyse complicated financial statements like a professional.’

– Jon Noble, Chief Operating Officer, IG Group

‘David Meckin has produced a thoroughly readable and instructive book which de-mystifies finance. The 4 Figure Trick provides its readers with a thorough and simple run-through of the main principles of finance and financial analysis. I recommend this book for all current and aspirant business leaders. Given the ongoing turbulence and pace of change for all size of companies, financial savvy has never been more important.’

– Dominic Schofield, Managing Partner Board & CEO Practice, Korn Ferry

‘This book provides an accessible insight into one of the most important knowledge areas for anyone working in any business or organisation. Any manager in business will improve their confidence in measuring financial performance and their potential to make the right impact.’

– Michael Nathan, Associate Director - Emerging Talent Lead, Mace Group

‘The 4 Figure Trick is genuinely both interesting and useful for those of us who stand outside the gates of the finance department. If you feel the urge to doze off, recoil or even flee at the sight of management accounts, then this book is for you. I cannot overemphasize how engaging David is as a writer – he does for finance what Bill Bryson has done for science.’

– Sonia Chesaux, Director of Learning & Development EMEA, Ralph Lauren

‘The 4 Figure Trick is a perfect read for anyone who wants to understand corporate and business finance in jargon-free language. I found this book to be quite an eye opener, and David really shows you how simple finance can be. As someone who is not necessarily “finance savvy”, I can’t recommend the book enough!’

– Amy Prendergast, Director of Change, People and Learning, retailTRUST

‘The 4 Figure Trick is a remarkably straightforward tool to help every manager assess the drivers of profitability within any business, and it demonstrates how different levers can be pulled to improve the outcome. David helps to demystify many financial concepts with his clear step-by step-approach, giving managers across all functions a greater depth of understanding and the confidence to ask the right questions.’

– Suzanne Harlow, CEO, RSL Awards

‘David Meckin has a gift for explaining complicated things simply. The 4 Figure Trick is deceptively simple to read, but it gives financial and non-financial managers alike an unbeatable insight into how to profitably manage a company (or invest in it).’

– Keith Anderson, Head of the Accounting and Finance Group, University of York

‘I meet so many people who don’t reach their potential because of a limiting, inaccurate belief: “I am no good at numbers”. Don’t be that person! Let David blow away the mystery, show you the beautiful simplicity of numbers, and leave you feeling confident that you can hold your own with the accountants.’

– Fraser Longden, Chief Operations Officer, Wickes

‘This book is packed with relatable anecdotes and simple explanations that make the language of finance and accounting accessible to non-financial managers. It is a must for executives, managers and emerging talent in every organisation and should be on the reading list of business studies students everywhere.’

– Marion Kneale, Senior Manager of Leadership and Development, Yorkshire Building Society




The 4 Figure Trick

Deliver financial success by understanding just
four numbers in business

David Meckin
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To my family, a constant source of joy and inspiration.




Contents

About the Author

1  Keep It Simple
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6  The Formula For Financial Success

The 4 figure trick is based on a formula – a formula which can provide managers with a recipe for financial success.
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The 4 figure trick highlights a variety of managerial strategies that can significantly enhance the financial performance of any business.
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The 4 figure trick can provide investors with valuable insight into how effectively a business is being managed.
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The 4 figure trick isn’t just about managing four figures; it’s about developing a managerial mindset.
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David Meckin is founder and managing director of Insight Financial Consulting. Previously, he held several senior management positions up to and including that of chief financial officer of a multinational business, working with companies in the United Kingdom, Europe, North America and Asia. He is a Fellow of the Association of Chartered Certified Accountants, a Fellow of the Chartered Institute of Bankers and a Fellow of the Chartered Management Institute.

Over the years, David has developed a reputation for ‘turning complexity into simplicity’ and making the world of finance interesting, easy to understand and even fun! He regularly delivers management workshops and presents at conferences to audiences from around the globe. He also coaches senior executives in a variety of organizations and is regularly called upon to assess the business and financial acumen of prospective CEOs. Clients, past and present, include numerous FTSE 100 and FTSE 250 companies, along with many leading international brands.

In addition to regular mountaineering trips, David enjoys a variety of activities including flying (he is a qualified pilot) and adventure travel, and is a keen landscape photographer.
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