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About the Author

Eddie Hearn is one of the biggest boxing promoters in the world. During his career to date, he has helped revolutionise boxing and introduced millions of fans to the sport.

As the Managing Director of Matchroom Sport, he represents some of the biggest names in boxing, including Anthony Joshua and Katie Taylor.

He is constantly pushing the boundaries in sports entertainment and has been the exclusive boxing promoter for Sky Sports for nearly a decade. In 2018, he negotiated a ground-breaking deal worth $1 billion, with streaming platform DAZN.

This is his first book.
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To my beautiful wife, Chloe, and my amazing children, Isabella and Sophia, the driving force behind my success.

Dad, you get enough mentions in here! Mum, all my greatest qualities come from you.

Nanny Joan, I know you will be enjoying this one up there.
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INTRODUCTION
   

I have to be honest. I still can’t believe I’ve been asked to write a book of this kind. I could possibly understand a boxing book – the big fights, the controversy, the drama behind the scenes – but this one is very different. This is my attempt to sum up what I have learned from my life and career, and how it may help you on your own journey. It explains how I pursued my dreams with drive and determination, while I attempted to carve out a name in my own right and come out on top.

Unfortunately, I can’t give you a story about how I made it out of a council estate from nothing (that’s one for my old man). What I can offer, however, is an insight into my mindset and work ethic and an honest account of key moments throughout my career, which have ultimately led to changing the face of boxing. 

It may surprise you to know that I don’t think I am particularly gifted. I’m definitely my own biggest critic. I rarely admire my work and always think there is room for improvement. What I do have, though, is a strange addiction to succeed, to push boundaries and to prove people wrong. My work ethic is relentless and, as you’ll discover throughout the book, this is the most important quality that you can have. 

This book is split into two parts. I will start with a little detail on my background and upbringing, which I feel has played a major role in shaping who I am, and is where my mindset and drive came from. I didn’t want this to be a biography, but at times it is helpful to recap my backstory and the pivotal moments in my life. In the second part, I’ll take you through some of the big moments in my career that have taught me the fundamental skills required for success. You’ll learn about the importance of selling and negotiating, having the right drive and energy, finding passion in your work, and a lot more.

I’ve had the honour of being a part of some of the biggest fights in boxing history and working with some of the best fighters in the game, but I can’t mention all of them here. Instead, I’ll look back at some of the events that have taught me valuable lessons in life, and the ones that provide an insight into how you can achieve your goals.

I can’t say for certain that every lesson is going to be right for you, or that this book will revolutionise your business, but I hope you will find some inspiration here that drives you forward. My purpose is to focus your mind and keep you sane during challenging moments ahead, because when you are working towards your objectives, there will be tough times that you need to battle through.

As I started putting pen to paper, the world started to change considerably. Now, more than ever, a relentless work ethic – alongside solid business fundamentals and a balanced mind – is essential if we are to ride this out. The global pandemic has thrown shade on what we may previously have felt was important. I think I speak for many when I say that we now appreciate happiness as much as success, and the two may not be linked as closely as we once thought. Like many others, I may have been guilty of being too single-minded over the years, and too focused on ‘success’ over happiness, self-satisfaction and purpose.

As the world starts to return to some kind of normality, it is nearly time to go again. Only this time, we need to fight even harder. Everything has changed and you need to be prepared for a bumpy road ahead.

I hope you enjoy the book and that it can help bring you success. But first, you have to establish what success really is and what it means to you – what it is you want to achieve in your life and career.

As the years roll by, you begin to realise that what you thought may have been considered a success, really wasn’t. Success, for me, is the feeling of purpose that leads to fulfilment. It’s the passion of loving what you do. I don’t think I have half the answers yet, but I hope by writing this book I can help you (and, in a way, myself) continue the journey to ‘success’ and happiness.


Part One

HOW I STARTED
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