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About this book

This Student Guide has been written with one thing in mind: to provide you with the ideal resource for your revision of the second year of the AQA Business A-level. The topics covered in this guide build upon the knowledge gained during the first year of the course.

In your study of the subject you will look at business in a variety of contexts, small and large, national and global, service and manufacturing.

The overall focus of the second year of the AQA Business A-level is analysing the strategic position of a business, choosing strategic direction, assessing strategic methods and managing strategic change. The study of strategic decision making builds on the study of decision making in the functional areas in the first year of the AQA Business A-level.

Central to this specification are the following themes:


•  The impact of technology on strategic decision making.

•  The inﬂuences of corporate social responsibility, ethical and environmental issues on strategic decisions.

•  The difficulties in forecasting trends.

•  The importance of assessing feasibility and risk when making strategic decisions.

•  The impact on stakeholders of strategic decisions and their response to such decisions.



The focus of Student Guide 2 is the following:


•  analysing the strategic position of a business

•  choosing strategic direction

•  strategic methods: how to pursue strategies

•  managing strategic change



Content Guidance

The Content Guidance section offers concise coverage combining an overview of key terms and concepts with identification of opportunities for you to illustrate higher-level skills of analysis and evaluation. Read through the topic area before attempting a question from the Questions & Answers section.

Questions & Answers

The Questions & Answers section gives examples of the various types of question that you are likely to face: multiple choice, short-answer questions, data response, a case study and essay questions. The multiple-choice and short-answer questions focus on the broad content of this book and the data-response questions focus on specific aspects of content.

In order to develop skills, knowledge and understanding in business, students need to acquire competence in quantitative skills. These include the following:


•  Calculate, use and understand ratios, averages and fractions.

•  Calculate, use and understand percentages and percentage changes.

•  Construct and interpret a range of standard graphical forms.

•  Interpret index numbers.

•  Calculate cost, revenue, profit and break-even.

•  Calculate investment appraisal outcomes and interpret results.

•  Interpret values of price and income elasticity of demand.

•  Use and interpret quantitative and non-quantitative information in order to make decisions.

•  Interpret, apply and analyse information in written, graphical and numerical forms.



A minimum of 10% of the overall marks in the A-level exams will be allocated to questions that assess a range of these quantitative skills. The Questions & Answers section contains examples of typical questions that enable students to practise these skills.

A common problem for students and teachers is the lack of resources, and in particular exam-style questions that cover individual areas of study. The questions in this guide are tailored so that you can apply your learning while the topic is still fresh in your mind, either during the course itself or when you have revised a topic in preparation for the examination. Along with the sample answers, this should give you a sound basis for sitting your exams in business.
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