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SECTION 1

Introduction

Start now. Get perfect later. Just do it. End of book.

…If that were all it took, this book wouldn’t be needed. You mostly know what to do, so why don’t you just do it?

The ironic purpose of this book is to get you to do what you know you’ve got to do, and you need to do, yet you need to read a book to tell you to go and do it!

To add to the irony, I’ve thought about writing this book for years. I thought I was quite decisive, but now I’m not sure. I did 17 different things to put off writing the book so I’d feel better in the moment, only to feel frustrated as I got further behind and closer to the deadline.

In the end, I used the tricks that can be found in Chapter 34 back on myself, as some kind of sado-masochistic pleasure–pain paradox. If you’re reading this book, it worked. Writing a book is a big, hard thing and, without a huge reason to get it done, I may have let myself off the hook. Most people have a book in them, the thing is it is still in them.

You become a Jedi Master of all methods of self-delusional procrastination and overwhelm when writing a book. So in reading Start Now. Get Perfect Later, not only will you learn how banish procrastination, and to make smarter, faster and bigger decisions, you’ll also be taken on a journey of voyeurism through all my personal struggles writing my 10th book. On the outside it may look easy, having written nine books before, but the journey of battling with my ‘inner bas-tard’* (official terminology) is the same. I guess I just know how to put it back in its box from time to time now.

I (finally) decided to write this book because underneath property, business, art and money, all subjects of books and companies I have operated past and present, indecision lurks and overwhelm stalks. Whether you’re creative or commercial, a zero-aire or billionaire, a master or a disaster, you will always have to face these demons. I used to think decisions would get easier as I got better, but I was wrong. One property managed or over 700, no books written or 10, no world records or three, deep in debt or making millions, I found that decisions just get bigger and more important.

I used to wish it were easier, but soon learned I needed to get better. At any time, age or level of experience and wisdom, you can make a good decision that elevates you and a bad one that humbles you. I wanted to write a book that everyone could get benefit from; whether you’re an entrepreneur who listens to my podcasts, or a property investor in our Progressive community, or you picked up this book on the off chance. Personally and professionally, socially and financially, making smarter, faster and harder decisions to banish procrastination and overwhelm will serve you well. Through this book, I hope to serve you well, for better health, wealth, happiness and decisiveness. And on the subject of decisiveness:

After studying over 500 millionaires, including Andrew Carnegie, Henry Ford, and Charles M. Schwab, journalist and author Napoleon Hill found that they shared a single quality: decisiveness. ‘Analysis of several hundred people who had accumulated fortunes well beyond the million dollar mark disclosed the fact that every one of them had the habit of reaching decisions promptly,’ Hill wrote in his 1937 classic, Think and Grow Rich.

In addition to making decisions quickly and confidently, they also change decisions, if and when needed to, slowly, Hill noted. On the flip side, ‘Those who reach decisions promptly and definitely know what they want, and generally get it…The world has the habit of making room for the man whose words and actions show that he knows where he is going. People who fail to accumulate money, without exception, have the habit of reaching decisions, if at all, very slowly, and of changing these decisions quickly and often.’

Whether you want to be a millionaire (inflation-adjusted million is in fact around £64 million in today’s money), or not is neither here nor there. Being better at making faster, better, bigger and harder decisions will help you:

1  Get more done in less time

2  Battle less with analysis-paralysis and second-guessing yourself all the time

3  Improve your general confidence

4  Be a better parent and husband or wife

5  Find the ideal partner

6  Align with the right people in your life (staff, friends, partners)

7  Free up time to do more of what you love

8  Train yourself to make continually better, bigger and harder decisions, faster and more intuitively

9  Quieten your mind and help you stress and worry less

10  Maintain a healthy body and mind and live longer

Oh, and did I say it will make you more money?

So let’s Start Now.



*  ‘inner bas-tard’ - you’ll meet my inner bas-tard later, and maybe your own too.
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You are not a procrastinator, but…

‘I’m a procrastinator’, you may say to yourself. Maybe even in public? Like it’s some kind of badge of honour you wear like swimming badges stitched into your Speedos. Like you can look at your DNA under a microscope and see the ‘procrastinator’ gene.

Be careful what you label yourself. What you think about, you bring about and what you name yourself, you’ll blame yourself.

‘I always procrastinate.’ ‘I’m never decisive (I think).’

There’s no need to take on the ‘identity’ of ‘being’ a procrastinator, because actually that’s a lie. The reality for every single one of us is that we are very decisive in areas where we are confident and experienced. Lionel Messi knows exactly when to shoot without asking for permission from his teammates. Lewis Hamilton knows when to brake without scheduling it in his diary. Nelson Mandela knew how to forgive without putting it on his ‘to do’ list.

They have the knowledge and intuition to call upon and carry forward. They just know, because they’ve been there many times before. The ‘decision muscle’ has been built, exercised and stress-tested over time. And so it is with you, in your areas of skill, focus and experience. The better you are, and the more memory of previous success you have, the more instinctive and accurate your decision-making is.

Until you start something new.

Maybe Messi wouldn’t be as decisive in a ballet class? Maybe Mandela would have procrastinated over pulling the trigger of a gun? And maybe you are struggling with indecisiveness in some areas. But that doesn’t identify and render you ‘indecisive’. You wouldn’t want a teacher to label your child ‘stupid’ just because they don’t like science, so don’t do the same to yourself.

Every human being possesses and expresses every human trait. As such you are not ‘unmotivated’ or ‘lazy’ either. You simply ‘do’ these traits when you are not engaged, interested, things get hard or the task at hand simply isn’t important enough to you. You’re the opposite when you’re doing what you love and loving what you do.

Like a good football team on a run of bad form, decisiveness goes down when things don’t go your way. But form is temporary and class is permanent. If you can be decisive in one area of your life, you can take that experience into all areas of your life. If fear and failure reduce it, then progress and success increase it.


Start Now sound bite

You are not a procrastinator, but you do it sometimes. Don’t label yourself; model the best parts of yourself. If you are decisive in one area, you can be so in any area. Simply build your decision muscle by drawing on past decisive successes.
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What are indecisiveness & procrastination?

‘I’m taking care of my procrastination once and for all, just you wait and see.’

Have you ever had the overwhelming urge to do something completely and utterly random and useless in the name of avoiding important things?

As I was writing the last chapter (which is only two pages), I had the most overwhelming, all-body-and-mind-consuming urge to break down some boxes in my boardroom and put them in the skip. My life’s calling right there, like a lightning bolt in my soul. Yes! I must break. Down. Boxes. (A job I’ve never done in my life.) Right now, in the name of salvation and humanity. Funny that I have not had this urge in the last 38 years, but all of a sudden when it is ‘book writing time’, it hits me!

And at risk of sounding even more crazy, I tried to justify this most important task by suggesting to myself to listen to a book on procrastination to research the book I was procrastinating on!

Before you judge me, we all have our own versions of this. Some will be habitual, and some will be one-off-random. Maybe you’ll need a spontaneous haircut? Maybe you’ll just have to go shopping (again)? Or be compelled to clean out the fridge immediately?

‘Doing nothing is not as easy as it looks. You have to be careful because the idea of doing anything which could easily lead to doing something that could cut into your nothing and that would force me to have to drop everything’

Jerry Seinfeld

But it can be more serious. At least in this instance you are doing something to procrastinate away from. The sly one that creeps up on you from behind is the urge to ‘get everything ready’ before you start. ‘Oh look, the house needs a good spring clean. The office needs re-arranging and all the paper filing. I really must make the bed right now. I’ll change the sheets while I’m at it. And collapse more boxes because the skip will be gone soon and I’ll miss my only chance ever to do this life-balancing task.’ This is called ‘pre-crastination’ and will be dealt with in Chapter 8, as will the weird and wonderful reasons for doing these mundane tasks like your life depended on it.

Indecisiveness and procrastination come in many hidden forms. Perhaps you simply have a hard time making general decisions? Or harder ones? You might make a decision but then endlessly question it afterwards, never fully backing yourself or your decision. You might chop and change your mind a lot? You may be vague, hesitant or lack clarity and conviction? Even the smallest decisions like where to go for dinner might frazzle your brain?

We procrastinate when we fear a threat to our sense of worth and independence, as a method of avoiding difficult situations. We procrastinate when a task could consume much needed energy for more useful (survival-based) functions. Procrastination is not an illness, disease or identity (crisis), it is a self-protection mechanism that has a very useful purpose, if somewhat outdated. Sometimes it does such a good job at getting us to do nothing, that we do nothing. Let’s move on to why you (we) procrastinate so you can get a deep understanding and context on which to make good decisions, because sometimes procrastination is a good thing.


Start Now sound bite

Procrastination and indecisiveness are normal human traits that serve to help us avoid fear, pain and threatening situations. They conserve our energy for more important tasks. Do not label yourself a procrastinator – there is nothing wrong with you. Just be aware that all the little excuses and menial tasks you’re doing are a mechanism for self-protection.
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