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Praise for Suddenly in Charge, Second Edition

“The best advice is simple, direct, and immediately actionable. Roberta delivers on all this and more. A lifesaving guide for any new manager”!

—Marshall Goldsmith—The international best-selling author or editor of 35 books including What Got You Here Won’t Get You There and Triggers.

“Matuson offers practical, no-nonsense advice for some of the most common situations leaders find ourselves managing through at some point in our careers, it’s like having a coach on your bookshelf! Grab a copy for yourself, and one for a friend—they’ll thank you!”

—Sandy Rezendes, Chief Learning Officer, Citizens Financial Group, Inc.

“Sad to say, doing your job well isn’t sufficient for success. Unless you also learn to navigate critical relationships with your boss and your employees, everything else is in jeopardy. Consider Suddenly in Charge your lifeline, helping you make sense of the complex terrain of the modern workplace.”

—Dorie Clark, author of Reinventing You and Stand Out, and adjunct professor at Duke University’s Fuqua School of Business

“Wow! I didn’t think it was possible, but the second edition of Suddenly in Charge is even better than the first! Roberta’s no-nonsense approach is exactly what is needed in the fast-paced world of work. A must read for every manager.”

—Jay Hargis, Former Director of Learning and Development at Tufts Medical Center, and adjunct professor at NYU.

“Roberta understands that people are the heart of any business. As a Boston based family business owner, I completely agree with her. I would highly recommend this book to leaders and anyone who heads up a business.”

—Peter Rinnig, owner QRST’s

“In Suddenly in Charge, Roberta does a fabulous job of weaving practical action steps with extraordinarily insightful knowledge that we all need. Having led people and organizations for over 25 years in the US Navy and various industries, I can without a doubt recommend Suddenly in Charge to anyone wanting to improve their leadership and followership capacity. And, as a father of three soon to enter the workforce, this will be a must read at the Koonce household! Thanks, Roberta, for sharing your wisdom!”

—Bob Koonce, Co-Author of Extreme Operational Excellence: Applying the US Nuclear Submarine Culture to Your Organization, Former Nuclear Submarine Commander and Principal Officer, High Reliability Group LLC

“I have personally worked with Roberta, she assisted me in evaluating and changing my team. I now have the high performing team I wanted. This book can do the same for you!”

—Ronald Bryant, President Baystate Noble Hospital

“Suddenly in Charge is a must read for both experienced and new leaders. You’ll learn practical tips on how to navigate up, down and across your network and most importantly the value of strong relationships with yourself, your team, and the business.”

—Sandy Allred, Kimberly-Clark, Senior Director, Talent Management
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How to Navigate
This Book

Before we begin, let’s get one thing straight. Managing UP is not about brown-nosing, nor is it about becoming the boss’s favorite. It’s about learning how to work within the confines of an organization to get what you need, while helping your boss and the organization meet their objectives. It’s about using influence and acting with integrity and purpose.

Managing UP is a skill that can be developed through practice. However, like many things in life, just when you think you’ve got it nailed down, the circumstances change. For example, you may have finally figured out how to best manage your boss right before being assigned a new boss. Or you may have mastered the game of office politics only to find that the board has been turned upside down and you must start again.

It’s been over twenty-five years since I began practicing this skill and I still refer to the books I used when I first started fine-tuning my craft. I hope you will do the same with this book. Read it, practice, and when done, place it on your bookshelf so that you can refer to it when you most need it. Send me an e-mail at Roberta@matusonconsulting.com and let me know how your life has dramatically improved as a result of this book. Now let’s begin.


This book is dedicated to my husband, Ron, who always believed I had a book in me, and my children, Zachary and Alexis, who I hope and pray will use this book to guide them throughout their careers. And to my parents and siblings, who always encouraged me to dream big.
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Foreword

In my twenty-five-year consulting practice with about half the Fortune 500 firms, and in coaching executives and entrepreneurs globally, I’ve found a fascinating phenomenon: Not enough people prepare for success!

They prepare for failure, disappointment, delay, and even cataclysm, but not necessarily for the blessings and opportunities that regularly occur in life and work. Hence, my attraction to Roberta Matuson’s work and her distinctive approach to managing up and down. This book is intended to turn you topsy-turvy. How appropriate!

Volatility in the workplace is not a passing fad, temporary trend, or singular aspect of unpredictable economies. It is the new normal. As you view your career—not merely your “work” nor solely your “job”—you must assume a 360-degree view, because at any given time you may be suddenly thrust into a different part of that universe. You may emerge groggy from the wormhole, or you can emerge primed and ready for new responsibilities and differing relationships.

Relationships change based on juxtaposition. Yesterday’s lunch buddy can be tomorrow’s trusted lieutenant or troublesome nihilist. The earth isn’t flat and neither is your professional or business universe. You will move, rotate, and revolve among others, but your alignment and realignment aren’t subject to immutable laws of nature, quantum physics, or “dark matter.” They are dependent upon your own preparation and energetic responsibility for new conditions and relationships. Unlike the universe, it’s not uncommon for rapidly moving organizational bodies to crash and burn. Unfortunately, we all see it happen routinely.

Roberta intelligently separates her guidance into “managing down” and “managing up.” In doing so, she provides unique “both sides of the desk” perspectives in areas such as corporate politics, wielding influence, credibility, trust, motivation, workplace dynamics, performance evaluations, and making tough calls. Her innovative “double mirror” enables you to watch both the front-stage actor and the backstage director at work.

Warren Bennis’s seminal work, The Unconscious Conspiracy: Why Leaders Can’t Lead, was engendered by his own stint as leader of a major university, his unmet expectations, unanticipated dramas, and failed theories. A stronger body of work about leadership emerged from that crucible.

Here, Roberta uses her career in organizations and as a consultant to provide the deft observations and analysis that grace her own contributions. She talks about her own leadership style “marinating” and uses apt analogies about marriages and therapy (or is that redundant?). The reader can’t escape the feeling of having been invited behind the curtain to chat with the actors, inspect the scenery, appreciate the technical crew—and still watch the inevitable error or improvisation that takes place once the performance is underway!

Suddenly in Charge will help you rapidly adjust to the inexorable seismic shifts that will affect your career. Here are some points on which to be especially vigilant:

• Promotion is usually not the result of careful succession planning and lengthy preparation, but is too often traumatic and terrifying.

• The first couple of months, like the first few minutes of a speech, are inordinately important because they will determine how closely people pay attention thereafter.

• Commitment always trumps compliance, and engagement will help ensure commitment.

• You should hire and reward talent and behavior, because skills and content can always be acquired. However, it’s tough for anyone to acquire enthusiasm or motivation if they are not already present.

• Trust is the entrepôt for credibility. And you build trust in two directions.

• Demographics constitute a legitimate force of change in the workplace, but they don’t justify some people acting as “parents” dealing with “children.”

• Not all relationships are worth saving. But you have to be absolutely clear on which are which.

The book is replete with this kind of hard-hitting, pragmatic, and energizing advice.

My personal experience is that people who are propelled into leadership positions, in particular, don’t sufficiently appreciate that leadership is about making the toughest decisions, not about pleasing everyone (even themselves) or being a “savior.” When I hear a new manager declare, “This can’t happen on my watch,” I know that the individual is both denying reality and avoiding unpleasant accountabilities.

You will read herein about why and how to make the tough calls, to sacrifice popularity for prudence, to avoid politics for productivity, to reward performance and not pessimism. The most difficult part of being thrust into leadership or working for a colleague now positioned as your leader is to retain the positive aspects of the former relationship while jettisoning those that are now inappropriate. Roberta is a superb navigator in helping you sail those stormy and uncertain seas.

Throughout the book, Roberta discusses the importance of respect. What I’ve found both in life and faithfully recorded in this work is that the assumption and sustaining of respect is a mutual need, not subject to hierarchy, size of office, or titles on a business card. Roberta deals lightly with some issues best tackled with that perspective, but always with a reverence for the individual, whether superior or subordinate. Essentially, if I were to distill her message into a sentence, as unfair as that is, I would tell you: “You can’t respect others without respecting yourself.”

Dealing with abrupt hierarchical and relational change is best done only if that kind of respect exists. This book helps you avoid the hubris of the quickly elevated and the chagrin of the seemingly forgotten. It creates perspective, always relying on respect for oneself and others, which is rare in modern business books but so vital in modern organizations.

Whether you read this book from front to back or back to front, whether you are the new boss or the new subordinate, you’ll be better at what you do, and you’ll feel elevated as a result—no matter what’s on your business card.

Alan Weiss, Ph.D.
Author, Million Dollar Consulting and Thrive!;
President, Summit Consulting Group, Inc.


Introduction to Managing Up

You may be wondering why we have chosen to begin this book with managing up, as many of you may still be in the midst of trying to figure out exactly what your new management role entails. This is the reason: If you do not quickly figure out how to manage up, you will not need to worry about how to manage down.

It may seem unnatural to manage those above you in the top-down world of business. But mastering this skill is exactly what you must do to excel in any organization. You will always have “a boss,” even if you are currently an entrepreneur or you think you may be one someday. There will always be someone above you influencing what you do. This person may be your spouse, your partner, an outside investor, or may actually be your boss. It is critical to learn how to manage these relationships effectively, so you can secure the resources you need to be successful in any situation.

One of the keys to managing up is to not make it apparent that you are doing so. The only way to do this is to be authentic. If a suggestion in this book doesn’t feel right for you, then tweak it until it feels like something you can wear daily. Challenge yourself to improve every day and before you know it, you will indeed be succeeding all around.



In order to have a successful relationship with your boss you need to understand his management leadership style and adjust your behaviors, so you can give him what he needs. This will enable you to establish a productive relationship and get things done faster.

In my younger days, I was thrown into jobs where I wasn’t the technical expert in the field. I was a plant manager, although I wasn’t an engineer. I was director of sales and I had no sales or marketing experience. I soon realized that success was all about the people and aligning the department to the business.

I always had the point of view, “How do I help make my boss more successful?” I knew I needed to figure him or her out very quickly. Of course there are times when we may disagree, but when we walk out of the room and the decision’s been made and it’s not mine, I leave in alignment.

Roger young
Executive Director
Li & Fung

OEBPS/Images/9781857884678.jpg
Suddenly
In Chu

Managing UP
Managing Down

Succeeding

All Around

“A lifesaving guide for
any new manager!”
Marshall Goldsmith

ROBERTA
CHINSKY
MATUSON

Foreword by Alan Weiss
bestselling author of
Million-Dollar Consulting






OEBPS/Images/pub.jpg
r
nb
NICHOLAS BREALEY

PUBLISHING

T —





