






Praise for Global Coaching

“Finally, an enlightening book that recognizes the need for a new multi-disciplinary approach to navigating the vast sea of complexity that surrounds us. Philippe Rosinski has the intellectual courage to leave the path of simplicity and embrace the paradox management to help us to develop new skills and to train future leaders of a global world.”

—Adolfo Martini, Learning for Development Director, Europe, L’Oréal

“A comprehensive mapping of concepts, tools, and practical information to address leaders’ multifaceted challenges. I highly recommend this book, which will help everyone in creating a better unity for oneself, and for thriving on our present world’s complexity.”

—Vincent Lenhardt, president of Transformance Pro and
senior advisor for the Boston Consulting Group

“This book is one of the best I’ve ever read—timely, relevant, and on-message. Global Coaching is a significant contribution to the coaching profession.”

—Katherine Tulpa, CEO, Association for Coaching

“Global Coaching illustrates how coaching has evolved to give leaders a new foundation for comprehensive self-care as they learn to become more conscious and collaborative. This book is a comprehensive guide for coaching those who will lead us into a new world of work!”

—Darelyn “DJ” Mitsch, president, the Pyramid Resource Group,
author of Team Advantage, and past president of the International Coach Federation

“Philippe Rosinski has moved the art and science of coaching to a new level.”

—Peter Leyland, CEO, Penlon Ltd.

“A provocative, exciting, and wise book! Rosinski’s work draws on a well-presented range of material, from psychology to medicine, economics to physics, philosophy to mysticism, and beyond—and challenges us to open up to new ways of thinking. He presents well-written business coaching cases and examines how embracing multiple perspectives will enhance our coaching and enable our clients to become more effective.”

—Prof. Carol Kauffman, Harvard Medical School; director, Institute of Coaching;
editor-in-chief of Coaching: An International Journal of Theory, Research & Practice
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Foreword

Global Coaching is indeed the complete book of coaching. It is essential for all who wish to dabble in, study, practice, or even immerse themselves in the art of coaching. I hope it will also be read by many who are not coaches, but who wish to understand and enjoy more of the riches that life has to offer.

Coaching is a term used to describe an effective methodology for facilitating ourselves and others to grow and develop into the more complete human beings that we are capable of being—if only we believe it. Global Coaching may well help us to shed some of our self-limiting beliefs in favor of these inspiring, motivating ones.

The term global, as Philippe Rosinski uses it here, takes us far beyond the boundaries implied by Philippe’s very well-received previous book, Coaching Across Cultures (2003). In fact, the term here has no boundaries, for in parts, Global Coaching takes us beyond the physical earth and into the ethereal universe. As he does this, Philippe uses specific styles for each section of the book that emphasize his and its versatility. Global Coaching is constructed around six perspectives, and Philippe approaches each one with the optimum language and style for its subject matter (for example, by alternately using case studies in the “Management” section; academic models, tables, and diagrams in the “Psychology” section; and poetic language in the “Spirituality” section). In all six sections, Philippe demonstrates broad knowledge and deep understanding, supporting his assertions with many references from academia and literature—or, should I say, other wisdom.

Many coaches believe that coaches should always be on the coachee’s agenda and that they should not bring their knowledge or values into sessions. Philippe does not retreat into this belief. In fact, he does the opposite: he invites the reader to look, in some depth, at each of the main issues facing society—and indeed humanity—and take full account of them during the coaching process. This encourages further progress in the maturing of the coaching profession, which has already been underway during recent years.

Philippe accompanies the reader on a logical and helpful journey through the deeper meaning of coaching and its potential far-reaching impacts in our fast-changing, uncertain world. I have no doubt that a wide variety of readers will enjoy and benefit from this significant book—as will coachees.

John Whitmore

Performance Consultants International




Introduction

GLOBAL AND SOCIETAL CHALLENGES

Reducing pollution, reversing the destruction of ecosystems, combating poverty, preserving health, favoring access to healthcare, promoting education, curbing nuclear proliferation, building peace: these are some of the tremendous challenges we face.

One human out of six is hungry. One billion people don’t have access to drinkable water. Thirteen million hectares of forest disappear every year. Animal species disappear one thousand times faster than their natural rhythm of extinction.1 The list of global crises goes on. The financial crisis of 2008, with its brutal stock market downfall and ensuing world economic recession, also made it painfully clear that when U.S. banks build castles in the sand2 the impact is felt worldwide. We have lost sight of the fact that everything is connected. International calamity could originate elsewhere next time.

Meanwhile, many of us are caught in a rat race of hard work that promotes futile, if not harmful, production for the sake of financial success. With the money earned from that work, we indulge in superfluous consumption that contributes to our planet’s destruction and does not really make us happy.

We all have an important role to play in precluding damage and in making the world a better place for everyone, including the future generations. However, to do our part, we will need to transform ourselves.

The crises provide us with an unasked for opportunity to rise to these unprecedented challenges. Global coaching can bring an invaluable contribution in this indispensable process.

WHAT IS GLOBAL COACHING?

Global coaching is a holistic approach that calls upon multiple interconnected perspectives to facilitate the unleashing of human potential toward meaningful pursuits. In this book, the perspectives we examine cover a wide range, from the physical to the spiritual. Global coaches strive to leverage these various perspectives both for defining success in a broad and sustainable fashion (the what question) and for effectively enabling this success (the how question).

Global coaching stems from the observation that many challenges people face, particularly the hardest ones, are multifaceted. Everything is connected. Traditional coaching simply doesn’t address this complexity.

Global coaching allows us to tap into the power, responsibility, and right we all have to forge a better life for ourselves and for others, and to find more joy and meaning in everything we do.

ADDRESSING PERSONAL CHALLENGES

In addition to the global and societal challenges I noted earlier, each of us faces personal challenges. Everyone, coaches and coachees alike, can benefit from improving physical fitness, energy, and resilience; developing organization and leadership skills that lead to tangible, sustainable results; honing emotional intelligence, assertiveness, and the ability to forge constructive relationships and manage conflict; learning to achieve goals while serving others; finding ways to leverage diversity for enhanced creativity; developing ways to deal with adversity; and exploring how to live a meaningful life.

We may not need to master all these competencies. However, coaching often happens in times of transition, or when new challenges require us to tap into our unexplored potential. You may need to become more assertive to deal with a new, demanding boss. Maybe you have been promoted to an executive position in which you’re required to lead a culturally diverse workforce. You may wonder how to best manage your various stakeholders and how to steer your company on a sustainable development path. You may want to achieve a better work–life balance, being happy both in your career and in your family and social life. Or maybe you’ve started to wonder “What is the meaning of this work or career?” and are beginning a journey toward a more purposeful life (either within your current occupation or through radical changes). These could be your own challenges or those of people you coach.

Global coaching helps us face challenges in our daily lives, helps organizations and societies achieve sustainable goals, and promotes long-term benefits for our planet. Global coaching highlights how closely these goals are intertwined.

The opportunities to unleash human potential to achieve meaningful, important objectives are probably unlimited. Through global coaching, individuals increase their sense of power and discover new ways to address their challenges. They become more responsible, taking ownership and making contributions rather than blaming others. These benefits have larger implications as well, enabling individuals to more effectively contribute in our collective goals. Through global coaching, we can all play our part, modest though it may be, in fostering progress in our organizations, in our societies, and in the world at large.

Global coaching is a revolutionary approach that transcends the limited impact of traditional coaching. We live in a complex, dynamic, and interconnected world. Traditional coaching takes a binary, static, and fragmented approach. Global coaching promotes unity in place of fragmentation, at both the individual and the collective levels.

WHO CAN BENEFIT FROM GLOBAL COACHING?

Global coaching can benefit everyone. It can equip us to make a difference—in ourselves and others.

• As citizens, our voices matter and need to be heard. As I will argue, governments should be encouraged to make brave decisions in the collective interest. We need sound regulations to protect consumers from harmful food and products; to ensure adequate education, health care, and living conditions for everyone; and to preserve the planet. While corporations must play their part, we cannot expect them to substitute for government action; their financial interest is not necessarily aligned with meeting genuine public needs. We should also encourage nations to move beyond selfish national interests to reinforce worldwide governance. Global challenges will be addressed most effectively at a global level. This does not mean we must become more uniform, however. We need to forge unity in diversity.3

• As professionals, managers, and leaders in our organizations, we can help make sure our companies pursue constructive and meaningful ends, in the service of multiple stakeholders and with a goal of sustainable development. We can help ensure that personal fulfillment goes hand in hand with performance. Leadership excellence should become the norm.

• As human beings, we can become happier by learning to appreciate what we already have, by opening up to natural beauty and artistic creations, by not engaging in debilitating consumerism. Our simple actions can make a difference in the larger world as well: saving energy at home, repairing objects rather than throwing them away, using environmentally friendly transportation, eating less meat, purchasing local products. We gain fulfillment by learning to savor life in a more natural fashion.

Everything is connected. Global coaching helps us become actors in shaping a virtuous circle of progress in place of the vicious circle of destruction. Global coaching offers a process for promoting unity in diversity, sustainable progress, and meaningful success.

We prefer to saddle politicians, senior executives, and multinational corporations with the responsibility for making change, exonerating ourselves of our own duty. But politicians hesitate to make the right, difficult choices without support from public opinion. After all, they usually want to be reelected. Likewise, corporations are under pressure to make profit by meeting market demands. We may wish that visionary corporate leaders would build more environmentally friendly cars and make more healthful foods, but we as consumers must encourage them—by refusing to settle for less.

Global coaching is not aimed solely at professional coaches. It is for all professionals, managers, and leaders whose role (among others) is to unleash individuals’ potential to achieve important, meaningful objectives. This applies in the corporate world as well as the public sector. Global coaching should permeate society. Ideally, it should be a lifelong developmental journey that starts with the education of children. Physicians, lawyers, and other professionals could benefit from embracing global coaching, and their clients would be better served as a result.

I have coached executives for almost 20 years. Increasingly, I train and coach professionals and managers to become global coaches, particularly in the advanced international coaching across cultures seminars4 I deliver with colleagues in our worldwide Rosinski & Company network, and in MBA and postgraduate courses. I am a professor at the Kenichi Ohmae Graduate School of Business in Japan, teaching in the MBA program in globalization.

Increasingly, people recognize the power and necessity of global coaching. Positive ripple effects occur when even one person applies this approach: more fulfilling relationships at work, improved performance, confidence and serenity in place of insecurity and stress (which in turn benefits clients, family, and social life), augmented creativity through leveraging alternative cultural perspectives.

Coaching began with practitioners rather than in academia; only later did universities begin to integrate it into their curricula and research. Coaching has a long way to go before it fully penetrates society, and it will be longer still before a global approach is adopted. I hope this book will contribute to promoting this new shift.

EMBRACING THE COMPLEXITY PARADIGM

This requires nothing short of a paradigm shift. As I will argue, the traditional Newtonian–Cartesian model of reality is insufficient to tackle the complexities we face today. That is not to say that this paradigm of simplicity should be discarded. Rather, it should be incorporated into a new paradigm of complexity. In this book, you will discover how this paradigm can help you coach more effectively. I will introduce the holographic model to describe this new reality and discuss the far-reaching implications for coaching and coaches. We will examine through some examples how such coaching has and can be deployed in practice.

For now, let me already say that the holographic model includes several interwoven notions:

• All things are dynamically interconnected.

• All things make up an undivided whole.

• Unity and infinity are linked.

• Every part is in the whole and the whole is in every part.

• Order can be either manifest (explicit, unfolded) or hidden (implicit, enfolded). There is a constant and flowing exchange between the two orders/levels of existence.

• The way the coach interacts with the coachee and the ensemble determines which aspects unfold and which remain hidden.

• Our dynamic and active enfoldings and unfoldings (holomovement) create, moment by moment, our universe.

• Multiple perspectives favor resonance: “similar to the way a laser of a certain frequency causes an image made with a laser of the same frequency to emerge from a multiple image hologram” (Talbot, 1991, 73).

Incidentally, the holographic model explains a wide range of surprising phenomena: non-locality (physics), the vastness and distribution of memory in the brain (biology), and Jung’s synchronicity, archetypes, and collective unconscious (to mention just a few).

It will become apparent that the holographic model is a useful descriptor of our complex reality. Holographic coaching (equivalent to global coaching), with its holistic and multiple perspective outlook, constitutes a more complete, creative, potent, and meaningful form of coaching.

SIX ESSENTIAL PERSPECTIVES

Practically speaking, global coaching implies broadening our view to encompass multiple perspectives. I have found that the following interconnected perspectives can foster global and sustainable progress: physical, managerial, psychological, political, cultural, and spiritual.

The managerial and psychological perspectives are the two pillars of traditional coaching. Yet each perspective contains multiple perspectives. Some coaches rely on a few psychological models and could benefit from including alternative approaches. In this book, I will show how you can incorporate situational leadership and transactional analysis into a global coaching approach. I will also explore other useful models (notably psychoanalysis and positive psychology), highlighting their contribution to global coaching.

Traditional coaches often overlook political and cultural perspectives, even though experts increasingly recognize the need to integrate culture into coaching. I introduced these perspectives in a 1998 article, “Constructive Politics,” and in my first book, Coaching Across Cultures (2003). I will particularly elaborate on the cultural perspective, and I will explain how the new Cultural Orientations Framework assessment tool can help with individual, team, and organizational development (particularly in the case of alliances, mergers, and acquisitions).

Traditional coaches also tend to ignore the physical and spiritual perspectives. They put little to no emphasis on a proactive approach to health and fitness. They may set vague goals for their coachees, such as “exercising more,” without considering the coachee’s individual needs or building a precise plan for covering the various fitness components: endurance, strength, power, flexibility, and balance. Malnutrition in poor countries seems to go hand in hand with what the French call “malbouffe” (bad eating) in affluent societies. You will discover a systematic approach to promoting health and fitness and find out about the multiple benefits, which go way beyond the physical realm.

Spirituality, although still often confused with religiosity, is increasingly integrated into life coaching but rarely into business coaching. Some people promote the idea that spirituality and material success cannot not be pursued in tandem. In fact, we need a spiritual perspective to give meaning and purpose to our lives and our work, to deal with hardship, and to come closer to unity, both within ourselves and in our relationships with others. Spirituality, with its promise of re-enchanting our world, is not against scientific rigor but does require scientific openness.

Together, these perspectives will help you thrive at all levels: physical, emotional, mental, and spiritual. They will equip you to help others flourish as well.

This may sound like a utopian vision. However, it is compatible with coaches’ pragmatic and action-oriented approach. We strive for effectiveness rather than perfection. Moreover, what matters is that we embark on the lifelong journey and progress as much as possible. We may not reach perfect coherence, complete unity. Some contradictions will not be fully surmounted. Our egos may fail to embrace all of our shadow side. What counts though, is that more of our multifaceted potential can be unleashed and geared toward positive ends. In the movie Crash (Haggis, 2004), police officer John Ryan (Matt Dillon) behaves obnoxiously, humiliating both Christine Thayer (Thandie Newton) and her husband. Later on, Christine Thayer, very distressed, inadvertently crashes her car in a terrible accident. Coincidentally, John Ryan crosses her path again. This time though, he does not hesitate a second to risk his own life to save Thayer. He succeeds just in time. The car goes up in flames as Ryan has barely extracted Thayer from the car. Global coaching is not about downplaying our dark side. We know the evil mankind is capable of and cannot turn away from this harsh reality. Nonetheless, global coaching is resolutely hopeful and optimistic: it is about unleashing what is best in us, about liberating our heroes within, to make a constructive difference.

Global coaching can address a wide range of challenges. For example, a manager might wish to become more confident and assertive and cope more effectively with stress. In this case, the psychological perspective might take precedence. However, the physical perspective would be useful too. The global coach could point out the connection between fitness training and stress reduction, thereby adding a resource for promoting serenity. Coaching from a managerial perspective might help with time management and personal organization, which could eliminate several stressors. Furthermore, coaching from a political perspective would allow the coachee to gain power, thereby increasing his confidence. Coaching from a cultural perspective would help the coachee examine norms, values, and assumptions that might contribute to his state. Finally, coaching from a spiritual perspective would help the coachee connect with a sense of meaning, purpose, and serenity.

A complex, multiple-perspective approach can address many challenges that resist simple and habitual solutions. A cultural perspective may best help a cross-cultural team deal constructively with its members’ cultural differences; a spiritual perspective may be most effective for coaching a senior executive about the legacy she wants to leave behind. Effective global coaches can call upon diverse resources and seamlessly combine and leverage them to facilitate progress.

GOALS, LIMITATIONS, AND AN INVITATION

To summarize, this book is intended for coaches (i.e., coaching professionals and leaders using coaching) and everyone interested in unfolding human potential to help themselves and serve others. It will help you to

• develop a deeper awareness of reality, which will affect your being (openness, flow, curiosity, presence, et cetera) and doing (visible achievements), thereby enhancing and possibly transforming your coaching practice

• understand six essential coaching perspectives (many of which are typically overlooked), opening new levers of progress

• link the various perspectives in a coherent whole so you can foster unity in diversity and sustainable and meaningful success

I need to humbly underline the inevitable limitations of my enterprise. The book should open up new perspectives. You will find some illustrations in concrete coaching situations and other encouraging examples. Yet, most corporations, and society as a whole, still have to embrace this new paradigm, this post-modern reality. This is merely the beginning. More work will be needed and will hopefully be stimulated by this new book.

Finally, let me say that this book is intended to be as clear as possible. Addressing complexity does not imply being unnecessarily complicated and opting for obtuse jargon. I have attempted to avoid these pitfalls. However, let me warn you, my reader, that this book will nevertheless challenge your thinking. It does not provide a series of quick tips and simplistic methods. It requires your full attention as well as your openness to different viewpoints. You will benefit by participating actively in the reading process. I invite you to use a learning journal or another method to capture your own insights and ideas as you read. In particular, I suggest you articulate specific ways in which you can develop your coaching practice and address your own challenges. The book may also stimulate dialogues with your colleagues, leading to new realizations and innovative ventures. Global coaching is a lifelong journey. We all have many opportunities to grow and find ways to make a positive difference in our own and others’ lives.

NOTES

1. Statistics from Arthus-Bertrand, 2009. His inspiring and disturbing movie Home was broadcast on TV worldwide on 5 June 2009, and at www.youtube.com/homeproject.

2. By engineering obtuse financial products based on worthless assets—mortgage payments owners could not afford to pay. See Chapter 2.

3. See Rosinski, 2003.

4. See www.philrosinski.com for more information.
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