







Advance Praise

A masterpiece in intercultural training!

Exploring Culture is a very valuable introductory book in the area of cross-cultural psychology and cross-cultural training. The use of ten synthetic cultures along with various exercises for improving cross-cultural awareness should be particularly valuable for managers and trainers interested in cross-cultural issues.

—Rabi S. Bhagat, Ph.D.
Professor of Org’l. Behavior and Int’l. Management,
Karen Moustafa, Ph.D. student in management,
University of Memphis

The authors of Exploring Culture…provide both professionals and curious readers with a clear menu for cultural analysis along with a varied buffet of stories, examples, exercises and simulations that both nourish understanding and fortify intercultural competence.

—George F. Simons, Ph.D.
George Simons International
www.diversophy.com

This book bridges theory and practice through a series of hands-on exercises that help the reader to develop greater understanding of Hofstede’s conceptual framework. It is an engaging book that will be a valuable tool for any cross-cultural trainer, intercultural educator, or student of culture.

—Kenneth Cushner Ed.D.
Associate Dean and Professor
Kent State University

Exploring Culture is an excellent resource for both self-learners and trainers. The many exercises and simulations in this book involve all three learning realms (cognitive, affective, and behavioral), and the formatting enables easy movement between text and learning activities.

—Barbara Pirie
Cross-Cultural and Diversity Trainer
Pirie Associates

Theories about cultures are valuable, but when it comes to the daunting task of getting the most out of cross-cultural encounters, detailed and concrete practices are key. Exploring Culture is superb in sensitizing the reader about such details, and in providing effective frameworks to acquire and master them for smooth intercultural sailing.

—Kwok Leung, Ph.D.
Department of Management
City University of Hong Kong

Exploring Culture is an impressive addition to…intercultural training, expertly written by three leaders in the field. Must reading for anyone concerned about the effectiveness of people working and living in other cultures.

—Nancy J. Adler, Ph.D.
McGill University, Montreal, Canada
Author of International Dimensions of Organizational Behavior

Full of both practical approaches to intercultural learning and gems of insight into how the Hofstede dimensions work out in the real world, [Exploring Culture] will likely become a dog-eared resident of every intercultural practitioner’s bookshelf. The structure of the book is divided into an introduction for beginners and a series of elegant exercises for trainers and facilitators. The book is a very significant contribution to the development of a disciplined approach to cross-cultural training.

—John W. Bing, ITAP International

What a gold mine of information! What a wealth of material! Exploring Culture is a book that gives the interculturalist real substance and real tools together in the same volume…. Both learners and trainers will find the book of great value. I congratulate the authors for having constructed a masterpiece in intercultural training. It should be on every interculturalist’s shelf.

—David Crookall, Ph.D.
Université de Nice Sophia Antipolis
Editor, Simulation & Gaming:
An Interdisciplinary Journal of Theory, Practice and Research

I think everyone who teaches others about national cultures will find this book very valuable at a number of levels. First, it provides a solid theoretical base for understanding and interpreting national cultures. Second, the exercises, stories, and examples support the theoretical framework with practical, useful, real-world examples. Third, the layout makes it an easy-to-use and valuable reference book.

—R. Garry Shirts, Ph.D.
President, Simulation Training Systems

[Exploring Culture provides] an extremely effective approach for obtaining insight into our own way of thinking and acting when we deal with people from other cultures. Managers, trainers, coaches, and consultants will find it a very practical book.

—Nelke Galema, Senior Consultant and
Sjaak Pappe, Managing Partner
ITIM | Result, Culture and Management Consultants
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Foreword

Since the beginning of recorded time, people from different cultures have met to trade, marry, and make war. After two devastating world wars and with the dawning of the nuclear era, knowledgeable people around the world have begun to realize that warfare is becoming too destructive and that the cost is too high. Institutions such as the European Community and NAFTA as well as the Japanese constitution, are examples of attempts at international cooperation.

But international cooperation turned out to be beset with miscommunication. Thus, starting in the 1960s a new field of training, intercultural communication, was born. Its primary goal was to train people from different cultures to get along better with one another. Today awareness of the concepts of intercultural communication is more urgent than ever. This book constitutes a step forward in cross-cultural training. Allow me to explain this from my academic vantage point. Over time a variety of hypotheses were generated (e.g., Landis and Bhagat 1996). A few were tested with random assignment of participants, some of whom received training and some of whom did not (see Brislin and Bhawuk 1999). The dependent variables were degrees of effectiveness of the trainee when working with others, the perceptions of the trainee by members of the host cultures, the culture shock experienced by the trainee in the other culture, and similar variables.

In order to test the effectiveness of some of these methods, numerous training methods were developed (e.g., Fowler and Mumford 1995; 1999). Up to the early 1980s the training schemas were not based on an empirically derived conceptual scheme. Hofstede’s Culture’s Consequences (1980) provided some of the dimensions for analyzing culture. Readers who wish to see the most recent empirical evidence and validity data concerning the Hofstede dimensions of cultural variation can consult the second edition of Hofstede’s book (2001). Since 1980 countless publications have analyzed and synthesized aspects of culture using these dimensions.

Based on Hofstede’s dimensions, other theories were developed about the way cultures can be compared. Some of these theories have been successfully incorporated into training programs. In fact it has been shown (Bhawuk 1998) that theory-based cross-cultural training is more effective than training that consists of scattered samples of beliefs, attitudes, and experiences. Why? It is easier for the learner to absorb the material and generalize to new situations if the training is based on theory.

Bhawuk’s 1998 study contrasted cultures on only the identity (individualism-collectivism) dimension. Brislin and Bhawuk called for the use of all five of the Hofstede dimensions in future training: hierarchy (power distance), truth (uncertainty avoidance), gender (masculinity-femininity), and virtue (long-term/short-term perspective).

Exploring Culture presents training that uses all of Hofstede’s dimensions. Thus, it is the next logical step in the development of cross-cultural training. The authors use the ten “synthetic cultures” invented by Paul Pedersen and Gert Jan Hofstede. These cultures consist of the attitudes, beliefs, positive and negative concepts, norms, rules, self-definitions, values, and the like typically found at the extreme poles of each of the five Hofstede dimensions.

The training material in this book comprises exercises, stories, and simulations. Parts I and II of the book can be studied by individuals, or all of the materials can be used by trainers working with individuals or teams.

Hofstede, Pedersen, and Hofstede use the didactic triad of awareness of culture as the set of social rules of a society, followed by knowledge of cultural patterns and then by skills in cross-cultural interaction. The synthetic cultures serve as vehicles for the knowledge and skills steps.

As each synthetic culture is sketched out, the authors mention the “obsessions” of each of the ten cultures (e.g., people in the individualist culture (Indiv) are obsessed with freedom), the core distinctions, the golden rules, and the concepts that are positive and negative in each culture. They list what stereotypes outsiders are likely to have about each of the cultures, how people are likely to behave under stress in each, and so on.

There is a very sophisticated discussion about the way culture influences how people get along with one another. Many caveats are offered so the reader will not assume that “real” cultures are exactly like the synthetic cultures. Suggestions are offered on how to interview people from each of the synthetic cultures, along with many actual interviews using both sensitive and insensitive techniques.

The book also contains an excellent discussion of the advantages and disadvantages of simulations for learning about culture and provides details about how to select and prepare for simulations.

Finally, two simulations are presented in the book and more are made available on the Web. Extensive background is provided that reminds one of the case studies used in business schools.

In sum, this book provides superb material that can be used to become quite sophisticated in understanding, interacting with, and getting along with people from other cultures.

—Harry C. Triandis
Professor Emeritus
University of Illinois, Urbana-Champaign
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