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This book is for everyone who wants to be somebody. For those who want to make a difference, for those who have the courage to stand up for what they believe in, for manically busy entrepreneurs, often misunderstood and willing to take risks because there’s more to life than withering away slowly. This book is for you.


About Rob Moore

Rob Moore is a six-times best-selling author, having had three books reach number one out of all books in the world ranked on Amazon. Rob is perhaps best known for co-founding Progressive Property, the UK’s largest property education company. In 2005 he was almost £50,000 in consumer debt, and within one year he co-owned a portfolio of properties that made him financially free, all bought with none of his own money. Rob became a self-made millionaire in his early thirties and now owns or co-owns over 500 properties.

Before the pivotal year of 2005, Rob tried his hand at a few enterprises and failed to make anything of them. He got a BA in Architecture that he did nothing with, became a pub landlord and struggled before he set up as an artist, which compounded his university debt and got him to within one month of bankruptcy!

Thanks to property, it took less than a year for Rob to first experience leverage. Rob leveraged his joint-venture partner’s money for deposits, the bank’s money to complete the purchases, the estate agent to find the property, the tenant to pay the mortgage and some cash flow, and the letting agent to manage the property. Rob had been used to working so much harder for much less money that it seemed surreal. Then the property crash of 2007 happened, and it all changed.

While most people struggled to survive, thanks to low interest rates, contrarianism and information leverage, Rob built Progressive Property, wrote his first Amazon bestseller, Property Investing Secrets, and was able to merge his passion and profession of property and business into one vocation and vacation.

Rob will tell you that he hasn’t worked a day in his life since 2006, though in reality he worked harder than most at the start. But it wasn’t until he really learned how to live the Life Leverage philosophy that he was able to create a fully autonomous, mobile lifestyle. Now in his mid-thirties, Rob is one of the UK’s wealthiest and most successful ‘disruptive entrepreneurs’. His property portfolio is fully managed and takes up none of his time, freeing and financing him to get two public-speaking world records and spend four months of the year in Grand Cayman, Florida, Monaco and Dubai. He doesn’t even have an office in his office.

Rob now spends his time training trainers globally to grow towards his vision of global financial freedom, spending time with his fiancée and two young children, learning and writing. At three years old, his son Bobby was the youngest person ever to get a hole in one, and at four has recently qualified for three under-seven golf world championships. The greatest gift that the Life Leverage philosophy gives is time, with the people you love. Thank you for sharing this Life Leverage journey. If Rob can do it, you can too.
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Foreword: If it wasn’t for you …

If you’re anything like me, you probably just want to dive into the nuts and bolts, and you don’t want to read long Oscar-speech-style thank-yous.

So let’s keep it simple – thanks to Suneep, my amazing researcher, agent and friend, for his contributions to Life Leverage. Thanks to Heidi for her editing skills – blame her if there are any mistakes ;-). Thanks to Mark Homer, my supportive and analytical business partner; Gemma, the love of my life, for giving me freedom and love; my team at my companies who inspire me every day; and the Progressive community for your votes and suggestions in researching Life Leverage.

And thank you. Yes, you. You’re committed, focused, inspired and you want to be better. You are willing to learn and grow and I’m very grateful to you for that, and for allowing me to be part of your amazing journey.

Let’s get straight in.

[image: IMG Sign]

Rob Moore, Disruptive Entrepreneur

www.facebook.com/robmooreprogressive


Introduction

Bob, not his real name for security reasons, was his company’s best software developer. He was a family man and long-time employee in his forties, inoffensive and quiet. Someone you wouldn’t look at twice in an elevator. He got glowing performance reviews and earned more than £120,000 a year. However, if you were to look at his web browsing history, You would find that Bob spent his working day checking sites such as Reddit, eBay, Facebook and LinkedIn and watching cat videos. He would write an email at the end of the day to update management about his ‘work’ and then would leave at 5 p.m.

His firm hired an investigator to look into some irregular work patterns and online behaviours, and they discovered that he outsourced his entire job and all the work he was hired to do to outsourcers in China. He did no actual work, at work. It wasn’t clear how long Bob’s scheme had been running because the log records dated back only six months.

Bob was paying a Chinese outsourcing firm about £25,000 a year to do his work. He would net £100,000 a year but had no work to do himself. In fact, it was believed he was also accepting freelance work on the side, contracting for other firms and then outsourcing that contracted work back to the Chinese outsourcer.

It turns out that his job and all of his work that he outsourced to China was above par – the employee’s code was clean, well-written and submitted in a timely fashion.

He got fired for it!

If I had had an employee do this at one of my companies five years ago, I’d have fired them too. Not now. Now I’d promote them. Learn from them. Get their contacts from them, have a quick word with them about hiding it from me, and then have them head up a division where other departments and roles could be outsourced too.

Bob’s story shows how times are changing, and the transitional conflict between previous conventional employment and corporate ideals is diminishing and a radical, new leveraged method of working, running an enterprise and living, is emerging fast.

Just 20 years ago, if you’d have seen me studying for my GCSEs, you’d have seen me working hard. My dad told me that, if I got all As, he’d give me £200 – a lot of cash to a 15-year-old and about £78,400 with inflation in today’s money! Suckered in and bribed, I went for it, and revised morning and night. I sacrificed one full summer holiday, summer nights out with my mates and our friend Jim Beam®, and, of course, chatting up all the girls a teenage boy could wish for (or, rather, dream of). Because I really wanted that £200.

While I was buried under my books at the kitchen table, one of my best friends, let’s call him Mark Homer for the sake of protecting his identity, was out every evening and weekend, having fun at the top of Cherry Hill, like all self-respecting teenagers should be. Mark was great with the girls, too, so I had plenty of reasons to be jealous.

‘Just focus on that £200, Rob,’ I kept telling myself.

Mark was in all my classes at GCSE level, and seemed to be quite relaxed about the exams. It was obvious he’d done no revision, yet seemed confident of passing with ease and grace. I’d sacrificed one of the best years of my life for my future, worked really hard, and resented him. At least he’d fail and my sacrificial decision would be vindicated.

When the results came in, Mark and I got together and tore off the perforated edges of our results. I read down my list of A, A, A, A, A, A … and felt amazing. I’d done it: £200 and a proud dad were my rewards. Now it was Mark’s turn. He tore off the edges, peeled open the paper and read out his results: A, A, A, B, A, B …

Oh, no!

‘How did you manage to do that, Mark? You didn’t do any revision!’

‘No, but you did!’

Turns out, he’d copied most of my exams. He didn’t even try to hide or deny it. In fact, he seemed proud of it.

‘You got great results and £200. I got great results, five girlfriends and the best year of my life,’ he proudly told me.

Now, had he been found out, he’d have likely been suspended or expelled. He’d have definitely had his exam results revoked. That’s the ‘schooling’ way. That’s the way of the system most people are forced through. Just like Bob, he’d have been branded, ridiculed and made an example of.

I only learned the real lesson of this tale 12 years later.

In the real, modern world of business, Bob and Mark showed enterprise leverage. In the world of nature, that’s called survival. In the world of attaining your vision, that’s called outsourcing, getting a mentor, borrowing ideas and next generation/version/iteration.

I’m nearly over this event. It taught me a lot about the difference between the system and schooling and the ‘real world’.

But it gets more ridiculous. Because of the grades I was expected to get at GCSE level, I was considered one of the more intelligent pupils, and was put in a new, special, top-set class. This class was called ‘Géographie’. In this class, you were deemed smart enough to study Geography, in French. That’s right: the entire Geography lesson, taught in French.

How useful this has turned out to be in the real world of getting ahead, running businesses and making a difference! Oh, yes. So many times, while serving customers, managing challenge and change and organizing my life and vision, have I called upon the deep resources learned at school in ‘Géographie’. Well, at least I’d know how to turn left at the library and take the third right to get to the museum if I were ever stuck in Paris on my own.

So, if you want to go through the system that forces you to study hard for 18 years, get yourself £50,000 to £100,000 in debt in the process, get a low-paying apprentice-type job at the bottom of the career ladder and work your way slowly and painfully up for 40 years, then this book isn’t for you.

If you want to work really hard, sacrifice all the time in the present with your family and loved ones, to put in extra shifts, to save some money so you can finally do what you want when you retire, rear-loading all your happiness and freedom, then this book isn’t for you.

If you want to feel constantly overwhelmed, out of control, living a life making money and time for other people, continually stressed that there’s too much to do and too little time, then this book isn’t for you.

WHAT IS LIFE LEVERAGE ABOUT?

Life Leverage is about outsourcing all the things in your life that don’t make you feel alive.

Life Leverage is about living your life to your highest purpose and vision.

Life Leverage is about living your values, your most important life priorities, to make money and make a lasting difference …

… and reducing or eliminating anything and everything that doesn’t serve that or isn’t of the highest priority.

Life Leverage is maximizing the time you have on this planet to create the most vast and lasting legacy, eradicating wastage and tasks you can’t do or hate to do, which still need to be done to achieve that legacy.

Life Leverage is living the things you are a master at, and outsourcing the things you are a disaster at. Growing in the areas of highest value to you, and letting go of everything else.

Life Leverage is a way of life, a modus operandi and a philosophy (explained later). It gives you constant clarity of purpose and vision, spontaneously present in your mind, and an inner knowledge of your most important actions and non-actions, priorities and posteriorities (explained later), in any given, madly busy, moment in time.

Life Leverage is happiness and fulfilment now, in the present, not delayed into a pension, retirement, or a later-when-it’s-done-but-never-comes illusion. It’s living your vision, purpose and legacy, now in the moment, while always growing to a higher level.

Life Leverage doesn’t allow other people’s urgencies and problems to become yours. It constantly questions convention and the ‘way things are done’, breaking the rulebook of ‘hard work’ and sacrifice.

Live Leverage is a genuine, non-delusional shortcut to high levels of success and achievement, with a disdain for duplication and ‘lost time’.

THE ‘PARTY LINE’ OF SUCCESS

The party line of success is ‘hard work’ and sacrifice. Sacrifice the things you love, work harder and longer than anyone else, get up earlier, stay later, go harder, and you will be a success in the end.

Well, sure, that may be the case in sports that rely on physical strength or very specific skill/ability. That may be the case for very technical careers such as doctors and lawyers, but the ‘work harder and longer’ party line is a myth if you want entrepreneurial success, time freedom and Life Leverage.

There is a smarter way that the system does not want you to know about. Bob got fired for it. The system, the public sector and the standardized corporation will fine and punish you for it. They will brand you lazy and a cheat. They will make you feel guilt and shame for not working your ass off and giving your pound of flesh in time, hard slog and tax.

Do not fall for their power.

Do not fall for the delusion and brainwashing of hard work and quiet ignorance.

There is a better way – the Life Leverage way.

DARWINIAN TIMES

In business and technology, we are in a Darwinian ‘survival of the fittest’ seismic shift. We are moving fast through an Information Age into what is becoming a Technology Age. The Industrial Age, explained later, is well behind us. Anyone still relying on manufacturing or manual labour for their freedom and retirement is vulnerable, overworked and underpaid. They got left behind years ago.

This Technological Age is fast. So fast. In the blink of an eye, global interconnectivity and remote productivity have taken over for the early adopters and entrepreneurs who embrace it. You can start any business, anywhere in the world, from a small device you hold in your palm. You can tap into free Wi-Fi, set up a shop or business with no need for staff, inventory or stock, virtually no overheads, and on someone else’s server or cloud. You can access a billion customers or followers for free, across the globe, as quickly as you can communicate. You can leverage social and marketing platforms and media fast – and for free. You can grow multi-million-and billion-pound enterprises aggregating other people’s ownership, stock and responsibility. Alibaba.com, the world’s largest e-commerce platform, holds no stock. AirBnB owns no hotels. Uber owns no cars. Facebook creates no content. Netflix owns no cinemas.

Social platforms that have made zero actual sales have floated for billions. Twitter’s initial IPO (Initial Public Offering) sold $14.2 billion of stock and there was no revenue model. Facebook raised $104 billion in its 2012 IPO before they added Facebook ads to their platform. These companies set up by teenagers in student digs are selling ‘ethereal promises’ and ‘future sales’ for billions. Coders and hackers are the new celebrity rich. Anyone can post a video and get millions of views if they have a strong enough opinion. Our social lives are now in the public domain. We can get anything we want at the touch of a button. Tech has even become intuitive and knows what else we want; it can literally read our minds and recommend things we didn’t even know we wanted. It knows how to make us addicted.

The gulf between the old and the new is widening further and further. Embrace the new technology age, or become extinct. The Life Leverage philosophy merges easy-to-use technology with a lifestyle of freedom and autonomy. The Life Leverage philosophy shows you how to get maximum benefit from this new Technology Age with minimum personal effort and time wastage, how to leverage it for your personal and business life, how to get more done in less time, outsource everything and create your ideal mobile lifestyle.

WHAT YOU CAN EXPECT FROM THIS BOOK

Life Leverage is not just another ‘time management’ book. It is a life philosophy of getting more achieved in less time. Maximum leverage: minimum wastage.

Life Leverage is not just another ‘outsourcing’ book that gives you a few websites and ways to hire on the cheap but only works until the next new craze comes along. It is a way of sustainably leveraging, outsourcing and hiring out every single thing in your life that doesn’t add maximum value and benefit to your vision and legacy. It is a way to have ‘freedom’ and ‘retirement’ now, not later. You get to have perpetual ‘mini-retirements’, rather than hoping you will get one big long one in 20, 30 or 40 years; that rarely comes for most people.

Life Leverage is psychology, a way of thinking and feeling in the moment to maximize success and progress, with fulfilment – not the emptiness or dissatisfaction of always striving for the elusive more.

The Life Leverage philosophy gives you clarity to be spontaneously tuned into your purpose, to build a legacy and make the difference you know inside you are meant to make. It is your heads-up dashboard display, like having your own cockpit, helping you to keep growing and progressing while living your highest values in each moment. You will intuitively know to do only that which is of highest importance, because you are more ‘balanced’, in control and in flow.

You can expect a new, modern way of thinking differently, innovatively, and always seeking the shortest route to the best result. Become redundant, not reliant. Master time. Question convention. Rebuff the pressure people around you put on you to bail them out and do things that are urgent for them but not for you.

You can expect to control and balance business/work, family and children, passions and making a difference/giving back equally and effectively, on your terms, without sacrifice or decades of delayed gratification.

You can do what you love and love what you do, merge your passion with your profession and your vocation with your vacation.

Life Leverage has four main sections:

1. Concept

2. Strategy

3. Tactics

4. Blueprint.

Concept covers the Life Leverage philosophy, architecture, attitude and way of thinking about life (leverage). It introduces the anti-system mindset and methodology.

Strategy describes the grand design, direction, vision and approach towards your life of leverage by design – on purpose.

Tactics covers the operational, nuts-and-bolts techniques to ‘get more done in less time, outsource and live a mobile lifestyle’ – the details and specifics that serve the concept and strategy.

Blueprint describes the ‘Mobile Lifestyle’ master plan model: the Mobile Lifestyle Blueprint (MLB), the systems, apps, software and architecture to design and operate a remote – anywhere in the world – mobile, passive income, free time, lifestyle.

AND THANK YOU …

Thank you for having the faith in me to help you on your journey to your ideal mobile life. I congratulate you for investing in yourself wisely. YOU are your best asset and you pay yourself the best interest and return.

As a thank-you I have two special gifts for you, very valuable and leverage-able, hidden within this book. I am certain you will be one of the smaller percentage who will read the book from start to finish; after all, those who don’t read have no advantage over those who can’t read.


Abbreviations used in this book

IGT: Income-Generating Task

IGV: Income-Generating Value

KPI: Key Performance Indicator

KRA: Key Result Area

MBL: Mobile Lifestyle Blueprint

OPM: Other People’s Money

OPT: Other People’s Time

VA: Virtual Assistant

VVKIK: Vision, Values, Key Result Area, Income-Generating Task, Key Performance Indicator
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