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THE STARTUP COACH

Carl Reader


DEDICATION

This book is dedicated to my long-suffering family – my beautiful fiancée Sarah, who has been an amazing support through the writing of this book, and my wonderful children (Jordan, Lauren, Daisy and Charlie), who are the reason why I do what I do every day. I’d also like to dedicate this book to my wider circle of friends and family, who have provided me with support and inspiration along the way, and my clients and colleagues over the past years, from whom I’ve learned so much, and I sincerely hope that they have also benefited in some way. Thank you everyone.
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MEET THE COACH

My life in business started very early, in a very humble way. I can’t lie and pretend that I was a child genius, but I guess the entrepreneurial spirit has always been with me. I grew up on a council estate in Shoeburyness, Essex, and as kids we would buy bottles of Happy Shopper lemonade to split into glasses, so that we could sell them to the other kids who weren’t allowed to the shops on their own. Later, at the age of about ten, I had moved to an area called Rayleigh, where I would go around the neighbourhood with friends washing cars to earn money to buy magazines and sweets. I guess that with these experiences, I learned a lot about finding a market, the benefits of a captive market, providing a product, pricing strategies (we had already cottoned on to different levels of washing, and differential pricing for different sized cars!) and keeping customers happy.

I was never particularly academic, despite always doing reasonably well in exams and tests, and left school early to start a YTS (Youth Training Scheme) in hairdressing, returning simply to complete my GCSE exams. After applying for every job in the local paper, I had an interview at two accountancy practices and the Army (I must have worked in alphabetical order!). I was clearly more suited to advisory work as I was offered both accountancy jobs, and from there I started looking after businesses of all shapes and sizes.

I’m now fortunate enough to be a joint owner of a large local practice, which in 2013 won an award for Independent Firm of the Year (South West) in the British Accountancy Awards, in 2014 won the 2020 Most Innovative Medium Sized Firm award, and is truly the UK’s market leader in its niche markets of children’s tuition businesses and franchised businesses. Through this I’ve also been featured personally in Accountancy Age’s ‘35 under 35’, which is a showcase of young talent in the industry, and at the time of writing am a finalist for the British Accountancy Awards Practitioner of the Year, whilst the firm is up for the British Accountancy Awards Independent Firm of the Year 2014.

I’ve also been involved in other businesses, together with sitting on the board of two not-for-profit organizations, acting as a funding panel member for the Fredericks Foundation, and as a committee member for the British Franchise Association.
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HOW TO USE THIS WORKBOOK

Congratulations on picking up this workbook! Within this book you will find a range of information and Coaching Sessions to help you take your idea from a concept through to a successful startup. Before diving head first into the content, it’s important that you understand a little about how this book has come about, and how best to use it so that you can gain the maximum benefit from it.

I’ve advised thousands of businesses over the last 15 or so years, on a range of matters from simple bookkeeping and administration through to selling and even potential flotation on the stock markets. Over this time, I’ve seen the good, the bad and the ugly when it comes to business; and I’d like to share this information with you so that you can learn from the vast experience that I’ve gained along the way.

Whilst working with all of my clients’ businesses, I notice some common trends amongst them, which prevent them from reaching their potential. Firstly, the entrepreneur often limits themselves through limiting beliefs. This might be due to a lack of goal-setting, not thinking outside of the box, or simply due to circumstances, whether past or present.

I also notice a strong tendency for the business owner to make themselves indispensable, by creating jobs and processes to avoid what is actually important in the early days – picking up the phone, speaking to prospects, and doing the work! Business is very simple when you step away from the details and remember that the goal is to attract and keep customers.

The book is structured as an interactive workbook, with Coaching Sessions for you to complete, interspersed with commentary. These are designed to be sometimes provocative, and have been set out in a way that will lead you to a sense of completion at the end of each chapter.

I would strongly recommend that you read the whole book in order, to ensure that all areas are covered, even if you feel that you have already satisfied a certain area.

Broadly, Chapters 1 and 2 are an evaluation of you and your idea, to make sure that it is appropriate to continue. These chapters will be reasonably provocative, forcing you to explore whether you are cut out to run a business, and whether the business idea is the right idea to be a success. Within these chapters we’ll explore what your personal motivations are, whether you are in the right position to start a business, what sets your business apart, and whether there is space for it in the market.

Following this, Chapters 3 to 6 are preparation for your business, taking you from an idea that is feasible through to obtaining funding. We’ll explore how you should structure your support team and how to perform market research. We’ll also consider the business plan, looking at how this should be prepared and what should be included. Finally, we’ll consider the various options that are open to you for sourcing funding for the business.

Chapters 7 to 10 are about action, and are deliberately structured in reverse order, as it is important that you can manage the business before you promote it. In these chapters, we’ll cover the essentials of running a business. You’ll learn the basics about managing your finances and your team. We’ll also cover the systems that are needed to make a business a success, and the promotion of the business.

Finally, Chapters 11 and 12 consist of further reading, a review of activities undertaken within the book, and some reflection on how to keep sane once you are in business! This is where we tie the various chapters together and make sure that you continue in the right direction.

Please bear in mind that pretty much every chapter within the book could be a book in its own right, and there are plenty of further resources that you will be signposted towards at the end of each chapter, should you wish to explore a particular area further.

At the end of the book there is a list of further reading that I believe you will find useful in your journey as an entrepreneur, and I also have a website www.TYCoachbook.com/Startup which contains more content and advice for you to use in your business journey, together with some templates and other goodies.

Finally, it would be great to hear your success stories from using this book! Please feel free to contact me using the following methods. I’d love to hear from you.

Twitter: www.twitter.com/CarlReader

Facebook: www.facebook.com/CarlReader

Website: www.TYCoachbook.com/Startup
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