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Finding and Hiring Talent
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Nigel Cumberland has worked in the corporate recruitment field for over 15 years, having previously worked as a Finance Director with Coats plc where he often had to recruit new staff. He has run offices for some of the world’s leading recruitment firms: Adecco SA, Hays plc and Harvey Nash plc. In addition he created his own award-winning recruitment firm in Hong Kong and China called St George’s which was later sold to Hays plc.

Today Nigel runs a talent and leadership training and coaching consultancy called the Silk Road Partnership. He regularly consults, gives workshops and lectures to organizations on how to optimally attract, recruit and retain talent.

Having worked all over the world for over 25 years, Nigel understands the global and cultural issues of recruitment as well as appreciating the common challenges facing anyone trying to fill a job vacancy – be it in Manchester, Chicago, Shanghai or Cape Town.

He was educated at Cambridge University, is a former chartered accountant (FCMA) and is an accredited executive coach and leadership training professional (Fellow of both the ICPA and of the InstLM).

He currently lives in Dubai with his wife, Evelyn, and son, Zeb.
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Introduction

‘An army of a thousand is easily found but not so a general.’

Ancient Chinese quote

Today, knowledge and human capital are becoming an organization’s key resources, and the ability to find, attract and retain talent has become an essential skill that any successful organization must embrace. Likewise, if you wish to become a successful business leader, you must master the skills of talent management, including recruitment. Recruitment skills can only be acquired through practice and this book can act as your guidebook to ensure that you will be as successful as possible with any future recruitment that you undertake.

Many assume that recruitment is an area of business where one must only be very systematic and organized to produce optimal results. This is true and as you read this book you will notice that recruitment will often be referred to as the process of recruitment or as the recruitment process. Likewise, one often talks about recruitment as managing the recruitment pipeline with applicants entering one end of the pipe and successful new employees coming out of the other end.

However, recruitment is also an art and involves developing people and leadership skills that cannot be totally taught. Only through experience can you become a better judge of whether a certain candidate will be the best fit for a particular job role, company culture and management style. In spite of many years of recruitment gurus advising the business world, a surprisingly high proportion of new employees do not succeed with their new employers.

‘50% of American workers quit in the first 6 months’

Leigh Branham, Saratoga Institute

In seven chapters, this book will walk you through the entire recruitment process showing you how to succeed, what pitfalls to not ignore and where to put special attention. These seven chapters will cover:

•  How to exactly define your recruitment needs, showing you how to develop and create job descriptions that capture what a job role’s tasks and responsibilities are and what the needed characteristics of a candidate are to fill such a role

•  Sourcing and finding candidates both locally and further afield through various channels including recruitment firms, jobsites, referrals, job fairs and social networks

•  How to attract candidates through having a great employer branding and marketing message or sale pitch

•  Successfully interviewing candidates to find out which ones would make excellent employees and also using the interviews as an opportunity to sell the company and the job opportunity to the candidates

•  Choosing the ideal candidate through using assessment tools, giving good feedback, background checks, ranking candidates and communicating well with candidates

•  How to make sure that your chosen candidate accepts your job offer by getting the candidate ‘across the line‘ and understanding how to give a candidate an offer of employment

•  Ensuring that the chosen candidate becomes a successful employee who passes their probation period and has their expectations met, thus ensuring that you can call the recruitment a success

OPS/images/P003-001.jpg
Teach
Yourself





OPS/images/cover.jpg
NIGEL CUMBERLAND

FINDING anD

HIRING

TALENT

I NaWEEHK






