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      Enter the SF Gateway …

      In the last years of the twentieth century (as Wells might have put it), Gollancz, Britain’s oldest and most distinguished science fiction imprint, created the SF and Fantasy Masterworks series. Dedicated to re-publishing the English language’s finest works of SF and Fantasy, most of which were languishing out of print at the time, they were – and remain – landmark lists, consummately fulfilling the original mission statement:

      
      ‘SF MASTERWORKS is a library of the greatest SF ever written, chosen with the help of today’s leading SF writers and editors. These books show that genuinely innovative SF is as exciting today as when it was first written.’

      

      Now, as we move inexorably into the twenty-first century, we are delighted to be widening our remit even more. The realities of commercial publishing are such that vast troves of classic SF & Fantasy are almost certainly destined never again to see print. Until very recently, this meant that anyone interested in reading any of these books would have been confined to scouring second-hand bookshops. The advent of digital publishing has changed that paradigm for ever.

      The technology now exists to enable us to make available, for the first time, the entire backlists of an incredibly wide range of classic and modern SF and fantasy authors. Our plan is, at its simplest, to use this technology to build on the success of the SF and Fantasy Masterworks series and to go even further.

      Welcome to the new home of Science Fiction & Fantasy. Welcome to the most comprehensive electronic library of classic SFF titles ever assembled.

      Welcome to the SF Gateway.
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Introduction

In 2002, Tor senior editor David G. Hartwell let me know that he would be interested in seeing a book from me set in the same universe as Fools Errant and Fool Me Twice. I had long been interested in Carl Jung’s concept of the collective unconscious and Joseph Campbell’s adaptation of that concept to the study of myth and story. I decided to write a novel that would be partly set in the phenomenal (i.e., “real”) world and partly in the collective unconscious, which I dubbed “the Commons.”

It would have been a sizable book, covering a lot of territory. But when I told DGH that I estimated it would run upwards of 85,000 words and probably hit 100,000, he told me the maximum Tor would accept would be 80,000 and his profit-and-loss calculation (P&L) would work better if I turned in 75,000.

So I wrote Black Brillion, the story of Baro Harkless, a strange and unworldly agent of the Archonate Bureau of Scrutiny, who saves the world by becoming an archetypal Hero. Playing a key role in the narrative was Guth Bandar, a retired scholar from the Institute of Historical Inquiry, the ancient institute that explored and mapped the Commons. But to have the book meet Tor’s size limit, Bandar’s role was necessarily trimmed and the vast spread of the collective unconscious was diminished. I’ve always felt that Black Brillion would have been a better book—and might have been a better commercial prospect—if I’d been able to do the job I’d originally intended. But modern publishing is all about the numbers, and you have to do what you can.

In 2003, I was asked to contribute a story to an anthology called Fantasy Readers Wanted—Apply Within being put together by Nick Aires. I brought Guth Bandar out of the shadows in the back of my mind and wrote a story about him called “A Little Learning.” By the time the antho appeared, I had started selling stories to Gordon Van Gelder at The Magazine of Fantasy & Science Fiction, and he took “A.L.L.” as a reprint.

Guth Bandar struck a chord with some F&SF readers, so I resolved to write more of his adventures. I decided I might as well tell the rest of the story that had been left out of Black Brillion. Over the next several months, I did just that, culminating in a big novella, “The Helper and His Hero,” which covered Guth’s part of the action in Black Brillion, as seen from his point of view. The novella was shortlisted for a Nebula Award.

I later stitched together the different stories into one cohesive narrative—what they call in the publishing biz a “fix-up”—and sold it to Robert J. Sawyer for his Canadian publishing imprint as a novel: The Commons.

This volume is not The Commons. It is the stories themselves, without any stitching. The reader will find some inconsistencies. There will also be some repetition of backstory and background information, since each of these tales was intended to be encountered in isolation.

Readers who are intrigued by the concept of the collective unconscious, might also want to hunt up a copy of Black Brillion, to follow the story of Baro Harkless, who didn’t know what kind of hero he was until the very last moment.

One last comment: When The Commons came out, some reviewers complained that Guth Bandar did not make much of a hero. Well, of course he didn’t. He didn’t even want to be a hero’s helper.
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