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      Enter the SF Gateway …

      In the last years of the twentieth century (as Wells might have put it), Gollancz, Britain’s oldest and most distinguished science fiction imprint, created the SF and Fantasy Masterworks series. Dedicated to re-publishing the English language’s finest works of SF and Fantasy, most of which were languishing out of print at the time, they were – and remain – landmark lists, consummately fulfilling the original mission statement:

      
      ‘SF MASTERWORKS is a library of the greatest SF ever written, chosen with the help of today’s leading SF writers and editors. These books show that genuinely innovative SF is as exciting today as when it was first written.’

      

      Now, as we move inexorably into the twenty-first century, we are delighted to be widening our remit even more. The realities of commercial publishing are such that vast troves of classic SF & Fantasy are almost certainly destined never again to see print. Until very recently, this meant that anyone interested in reading any of these books would have been confined to scouring second-hand bookshops. The advent of digital publishing has changed that paradigm for ever.

      The technology now exists to enable us to make available, for the first time, the entire backlists of an incredibly wide range of classic and modern SF and fantasy authors. Our plan is, at its simplest, to use this technology to build on the success of the SF and Fantasy Masterworks series and to go even further.

      Welcome to the new home of Science Fiction & Fantasy. Welcome to the most comprehensive electronic library of classic SFF titles ever assembled.

      Welcome to the SF Gateway.
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Introduction: The Birth and Doomof Henghis Hapthorn


In 2003, in the long run-up to the publication of my first (and only) novel from Tor, I thought it would be a good career move to start writing short stories for the sf magazines. People who read the shorts would recognize my name when they saw it on a novel, and the rest would be history.

I keep a file on my hard drive where I note down interesting story ideas when they occur to me, because otherwise I’ll forget them. I found one that said, “Suppose you came to realize you were living in a world that was the result of somebody’s three wishes going wrong?”

I said, “Okay, let’s see where that goes,” and started a story. I’m a crime writer at heart, so I made the protagonist a Sherlock Holmesian detective. I decided to set the story in the same universe as the Tor novel: the Archonate, an entirely improbable far-future milieu one age before Jack Vance’s incomparable Dying Earth cycle. And off I went.

The result was Mastermindless, the first tale of Henghis Hapthorn, Old Earth’s foremost freelance discriminator. I sent it to The Magazine of Fantasy & Science Fiction and was delighted to receive a contract and check within a couple of weeks.

Henghis turned out to be popular with a segment of the F&SF readership, so I wrote five more stories about him over the next year or so. I thought it would be good to make them follow an overall story arc, so I cannibalized an idea I’d originally floated in Fools Errant, the first Archonate novel: that, every few thousand years, the basic operating principle of the universe arbitrarily alternates between rationalism (i.e., cause-and-effect) and sympathetic association, (i.e., magic). Hapthorn, a superb rationalist who disdains the very notion of magic, is horrified to discover that he’s living in the last days of rationalism, just before the next big switcheroo comes to destroy his way of life.

The success of the Hapthorn stories led to three novels, Majestrum, The Spiral Labyrinth, and Hespira, which carry on the tale of impending doom from the six-story arc that began with Mastermindless and continued on to The Gist Hunter. This collection contains those six, plus three other Hapthorn tales: Sweet Trap, which, though a self-contained story, is also the first two chapters of The Spiral Labyrinth; Fullbrim’s Finding, which takes place just after Hespira; and The Immersion, which is set before the rationalism-vs-magic story arc begins. In the latter case, I just wanted to take Henghis out for a spin in his pure, untroubled state. Because of that time signature, I’ve made it the first story in this collection.

I hope this ebook draws new Hapthorn fans. I wouldn’t mind writing more adventures for him, in short or novel-length form, if there turns out to be a market. We’ll just have to see.
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