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Tobi Asare is a mum of two and the founder of My Bump Pay, an online platform giving women the tools to smash the glass ceiling when they have a baby on the way and beyond. After studying Law at the University of Manchester and the BPP Law School in London, Tobi spent over ten years working with talented entrepreneurs who’ve built seriously impressive businesses. As well as running My Bump Pay, Tobi is now a director and sits on the board of one of the UK’s largest media companies, running the business development, marketing and PR division. She received an award from Prime Minister Boris Johnson for her work helping women in the workplace.
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About the Book

‘Smart and tactical . . . it gives you hope’ Stylist

‘Tobi's advice is practical without judgement (a rare skill!). This book is essential for anyone trying to blend a career and family, and navigating the challenges that come with it.’ Alex Stedman, The Frugality

‘Tobi's words warmly and confidently guide you through the journey of blending your career with your family, from the early discussions about embarking on parenthood, to progressing in your job. Woven through the experiences of others, along with her own, you'll find clear and practical expert advice to help you navigate the different challenges that arise. Tobi is clearly passionate about helping mothers aim for far more than surviving – she is on a mission to help us thrive.’ Anna Mathur

 

Forget the juggle, let’s start talking about the blend . . .

Whether you are a new mother, just thinking about it, or already trying to combine a career and children, working motherhood can sometimes seem like an impossible balancing act. That’s why Tobi Asare, founder of My Bump Pay, doesn’t talk about ‘the juggle’ or finding ‘balance’, but instead about The Blend.

In this book, Tobi shares her hard-won wisdom and advice on how to make working work for you, covering everything from the financial to the emotional aspects of working motherhood, and from preparing for maternity leave to returning with confidence. The Blend will help you set yourself up for success before the baby comes along, during the pregnancy and beyond.

With chapters focusing on navigating work while pregnant, freelancing, childcare, future babies and mum guilt, each section also has advice and career tips from successful women who are already making the best of the blend.




 

 

 

To my incredible parents, who have shown me through deep love and sacrifice how to show up for your family, navigate The Blend and chase your dreams.

To my husband: thank you for your unwavering support.

To my children: the world is your oyster!




Introduction

This book is for anyone ambitious. It’s for you if you are thinking about having a family at some point in your professional life. If you are a new mum. If you are already a mum and thinking about expanding your family. If you are a mum looking for inspiration as you navigate the working world, and are finding parts of it difficult. If you are thinking about what your professional life looks like beyond the early days of motherhood. If you had your kids years ago and want to continue to push ahead in your career. If you’re wondering how to break the glass ceiling. It’s for you if you are deciding between full-time employment and self-employment as a mum or mum-to-be. It’s for you if you are in a position of influence where you work, or you manage people who will at some point have children of their own. While it is written from the perspective of a woman, I would be delighted if men would read it too, to build an appreciation of the journey that many working mothers find themselves on, and to take the opportunity to implement change where possible.

This book is the book I was so desperately searching for back in 2017. This is not just about making it work or staying sane; this is about how to thrive, and how to set yourself up for success before the baby comes along, during the pregnancy and beyond. I start at the very beginning of the journey, from the moment that you think you might want a child, and start to wonder how the hell you are going to make it work and still have a fulfilling and successful career, and take you right through to the point when you might be considering a second or third child. I also explore the journey of women who are flying high in the most senior positions you can find in industry. Within the pages of this book, you will find a combination of the facts (don’t skip them, because they are really important), practical, real-life, tried-and-tested tips that work, my personal experiences, and the stories of inspiring women – and a very supportive dad – who share their words of wisdom regarding different stages of the journey. Everyone who has shared has done so as if they’re passing down refreshingly honest nuggets of wisdom to a sister or a best friend, because we all need knowledge to guide and help us find our way on this journey. Many of the people who have shared their stories have played really important roles in my own life, or are incredible individuals whom I really admire, so I thought it would be a powerful thing to give their voices a platform to inspire and encourage as many people as possible.

The biggest takeaway of my working motherhood journey is that there is no such thing as balance when it comes to work, life and family. In my eyes, it simply doesn’t exist when you look at your life through the lens of the different chapters that make up your story. You will see an eclectic body of work: in some of those chapters, the demands of parenting dominate your every waking moment, while in other chapters you are consumed by work, business or your career. The term ‘balance’ denotes a neatly apportioned load, where each side perfectly complements the other. It implies that we have equal amounts of work and life, which is rarely true in reality. What I have learned is that having a family and having a career never quite align with each other over the multiple seasons of life. So how about we call it the blend instead? There will be times when there is a bit more work in that blend, and times when there is a bit more life within the mix. If you are working towards a career goal, then the blend may consist of more work in favour of your ambitions, and there is nothing wrong with that at all. There will be seasons where you absolutely have to lean in and go for it, like when you’re starting a new role or going for a promotion. Conversely, there will be seasons where your family life takes priority, and that is more than okay.

The importance of breaking glass ceilings with a baby on the way and beyond

The facts speak for themselves. We still very much live in a man’s world, and in a professional setting, it is still hard for women to progress in the same way as their male counterparts – and even harder for women who are mums or mums-to-be. These challenges can be further compounded by issues around race, socio-economic status, disability, sexuality, neurodiversity and age. Although we are seeing change, I am one of the many people who feel this change is not happening fast enough.

In the UK, there are only six female CEOs of FTSE 100 companies, and globally, women hold fewer than 24% of senior roles, according to research from Catalyst, a global non-profit supported by many CEOs and leading companies with the aim of building workplaces that work for women. Yet different sources of data show that women in leadership have a profoundly positive impact on businesses. Research has shown that companies with more women in senior positions are more profitable and more socially responsible, and provide safer, higher-quality experiences for their clients and customers.1 In addition, there is a positive impact to the economy if household incomes reflect that both parents are being paid the fair market rate for their valuable skills.

Beyond the business reasons, it is the right thing to do to ensure that women, many of whom are mothers, have access to the same opportunities as men. As of 2019, three in four mothers with dependent children (75.1%) were in work in the UK, compared with 92.6% of fathers with dependent children.2 So what is happening to all the mums in the workplace? Well, almost three in ten mothers (28.5%) with a child aged fourteen years and under said they had reduced their working hours for childcare reasons. This was only true for one in twenty fathers (4.8%). For some women, reducing their hours or stopping work is the right choice for them and their family, but for others it’s a choice they’d rather not have to make, or would prefer to make on their own terms. It can hold women back from their true earning potential, and sometimes from pursuing dreams that are critically important to them.

One of the pieces of research that always spurs me on is from 2015. It shows that daughters whose mums worked are more likely to earn a higher wage, and sons whose mothers worked were more likely to spend time on family duties.3 So, it is valuable for the next generation to have examples of mums rising through the ranks. And now seems as good a time as any to help accelerate the rate of change to create a fairer world for women, both now and in the future.

While this book is packed full of practical advice, I deeply appreciate that you won’t be able to implement everything all at once, and you may not even be ready to implement any of it at all. And that is more than okay. As long as you start to understand that any narrative about working mums not being able to build successful careers is utter nonsense, and as long as you start to believe in yourself, then my job is done.

My story

I have been given this beautiful opportunity to write what I believe is a very important book for women. It’s an incredibly exciting moment for me, because in many ways I have experienced so much of what this book talks about (both the good and the bad). I have been through (and I am still going through) the many ups and downs of working motherhood. In some areas, I have fumbled my way through it, making ‘mistakes’, learning lessons for the better; in other areas, I have achieved some of things I’d always dreamed that I would do, irrespective of having children. I am taking thousands of women on the journey with me and being inspired by the courageous individuals I meet. I still have a long way to go, but the journey of helping to empower women and mothers who dare to dream has been one of the best things that has ever happened to me, and I will never take this opportunity for granted. I hope that in these pages you find your voice, and the courage to always pursue what is important to you.

This book is so important to me because right at the start of my working motherhood journey, I faced some surprising challenges from different individuals: negative comments and assumptions about my ability to perform at work because my personal life was changing. Those experiences hurt, because I knew how committed I was to always doing my very best in anything that I did, but in many ways, they were also the wake-up call that changed everything. These experiences began to fuel my obsession with understanding just how women are able to grow in their career regardless of their motherhood status. This obsession grew into a desire to share as much information as possible to help women who wished to be mums understand the journey ahead, in a way that was engaging, relatable and easy to understand. I made a quiet but fierce commitment to myself to somehow turn everything I’d experienced into something positive. I’m so grateful for my amazing friends, lots of whom had babies at a similar time to me. Through many conversations about our working experiences while pregnant, they inspired me to start something, and eventually to give My Bump Pay a go. My Bump Pay is an online platform that I started to help women navigate their career journey, life goals and motherhood. I created it to help women achieve their goals with a baby on the way and beyond.

I don’t think I have ever been as frank as that before. I’ve always left out my truth when telling the story of why I started My Bump Pay. But it would be remiss of me to write a book including the stories of so many inspirational people whom I admire and not share mine, because I know there are so many women who, at some point, have been doubted, treated differently or had the odds unfairly stacked against them because of a baby or the desire to have a baby. I’m all about arming women with the knowledge and confidence to go out there and kill it in their careers, while also taking on motherhood. If I can play a small part in helping ambitious women rise up the ranks and make the professional world a more equitable and fairer place to work for all, then this book has achieved its goal.

In the summer of 2018, I nervously sat down with a sheet of A3 paper and started drawing out what I wanted to create. At the time, it was just a website. The plan was that it would house tons of information to help women make vital choices about their careers. On the sheet of paper, I wrote words like childcare, reviews, family life, masterclass, giving back, maternity pay calculator, how do other women do it? I also sketched out a logo, which looked a lot like the logo I still have today. At this point, I had no idea how much of an impact this piece of paper would have on everything that was about to happen. It’s funny, because I actually forgot about my late-night scribbles until two years later, when I found that piece of paper again while going through some old notes. Initially, I wanted to share the maternity policies of organisations and what it was really like to work for them as a parent. So, on my birthday, instead of painting the town red, I started sending out a survey to women I knew to help me do just that. I was eager to hear the views of women who were in my target audience, and begged them to forward the survey on.

I hustled my way through connections via Facebook groups in order to get a working website built that would soon become known as MyBumpPay.com. It was tough making it all happen on maternity leave, but somehow I did it, and launched it to the world in October 2018 through a newsletter and an Instagram post. Fast forward to 2022, and the community has grown to over 20,000 people. Hundreds of women have taken a My Bump Pay masterclass, which gives them the exact tools they need to smash the glass ceiling with a baby on the way and beyond. The results have blown me away: women finding the confidence to ask for the promotion they know they deserve before going on maternity leave; women receiving worthy pay rises and finding their voices, celebrating their achievements and advocating for themselves. Some of these women have the most incredible stories and have overcome some real-life challenges, like relationship breakdowns, personal grief or discrimination, and I find inspiration in their stories every single day. In this time, I have grown a lot. I started out as someone who was quietly ambitious, probably to my own detriment, and whose confidence was upside down. I’ve also found my purpose through helping others; it’s helped me to evolve personally and professionally, and I now work at a large UK media agency and serve on the board. I’m not sharing this with you to brag. I’ve had many moments where I have struggled, battled imposter syndrome (something that still comes up), and almost given up on myself. But I want to encourage you, and show you that you can absolutely achieve the success that you dream of, too.
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