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Alan Hester has managed at all levels from team leader to director in a career taking in the public, community and private sectors. In 2002 he formed Alan Hester Associates, delivering practical, interactive workshops for leaders and managers. His passion is about working with delegates to increase their confidence and resilience, helping them to see that the results they achieve are a direct result of their attitude, skills and knowledge. His approach to writing this book is the same, and in it he distils some of the most powerful insights and approaches that make his courses so popular and effective.

Hester lives with his wife, Eunice, in Berkshire. They have a son, Michael, and a daughter, Charlotte, two cats and a golden retriever. He spends his spare time supporting Reading FC, watching cricket, gardening, reading and, of course, writing. Management Starts With You is his first book.
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Introduction

There are many definitions of management – here’s mine, and with it a big hint as to why I have written this book and what it can do for you and the people who rely on you.


Management is about
Getting things done through other people
by
creating an environment that enables them to give of their
best.



In my career I have worked with a large number of managers. I’ve worked for them and with them; I’ve trained them and managed them; I’ve sat in board rooms and team meetings with them; and I’ve been one myself at every level from first line supervisor to director. None of that gives me the right to judge anyone or claim any kind of infallible knowledge, but it does help me to understand and empathise as they juggle the complexities and challenges of what can be a stressful and demanding job.

We can’t all be leaders and managers, nor should we if we would be happier and more useful doing something else. You may try it and decide it’s not for you, or turn it down because you want to go in another direction. If so, great: choose your path and enjoy it. Many people, however – too many, I think – enter management or progress into senior leadership positions and genuinely suffer. They worry, stress and come to see themselves as bad managers and even as inadequate people because they allow themselves to be ground down by their responsibilities, by those they are supposed to be managing, or by the people who are meant to be managing and supporting them. They carry these feelings with them, and allow them to leak into their family and social lives, and even run the risk of making themselves genuinely ill. This book is for them, or for people at risk of allowing that to happen.

If you are a leader or manager with responsibility for getting things done through others, this book will, I hope, help you to turn these negatives into positives. Management can be, and must become if it is to be done successfully, a powerful and empowering role that contributes to the success of your organisation. It should also be personally rewarding, leaving you with the feeling that you are learning, achieving and taking your people with you. So how do we achieve this?

This book will take you through a journey – your journey and mine, and that of anyone who wants to be the best leader or manager they can be. There will be tools and techniques to help you through specific situations and tasks, but there are a lot of places you can go to get these. You have chosen a book that will help you with the most important part of the job: you. Even the best tools and techniques, no matter how useful, will really only help if you are in the right place, personally and professionally, to use them. The best managers know how to manage themselves effectively, because until we can achieve this, we can’t possibly hope to manage others. In order to achieve this, we must be prepared to do some real work on ourselves, honestly and consistently, in order to be the best we can be. Only then can we reasonably expect our staff to give of their best.

I often say to managers that their teams resemble them. A scary thought maybe, but a powerful one: you are the role model for your team or organisation. If good leaders make good followers, what kind of followers would a great leader make? Let’s find out.
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