
[image: image]


 

 

Charles McMoran Wilson was created 1st Baron Moran of Manton in 1943. During the 1914–18 war he was awarded the MC during the Battle of the Somme and the Italian Silver Medal for Military Valour for a raid. He was for twenty-four years Dean of St Mary’s Hospital Medical School. In 1945 he published his observations of men under the stress of war in The Anatomy of Courage. He became Winston Churchill’s doctor in 1940, as the curtain was rising on one of the greatest dramas in our history, and from 1941 to 1950 he was also President of the Royal College of Physicians. Winston Churchill: the Struggle for Survival was first published in 1966, a year after Churchill’s death. In his war memoirs, Winston Churchill called Lord Moran ‘a devoted and personal friend’ to whose ‘unfailing care I probably owe my life’.

Praise for Churchill: The Struggle for Survival

‘One of the great biographies . . . Moran is a brilliant recorder of conversations and a wonderfully astute portraitist.’

A. N. Wilson

‘The years after 1945 [are] where Moran’s insights are most valuable . . . a perceptive, if tart, analyst of character.’

Professor David Reynolds, London Review of Books

‘More than any other Churchill memoirist, Lord Moran passes on to the reader an uncanny sense of living every minute of the day, and many nights, with this magnetic, monstrous, oddly loveable man, who told a listless nation it was heroic, and it became so.’

Alistair Cooke, Wall Street Journal


 

 

Other books by the same author

Churchill: The Struggle for Survival 1945–60
Churchill at War 1940–45


THE ANATOMY OF COURAGE

THE CLASSIC WW1 STUDY OF THE PSYCHOLOGICAL EFFECTS OF WAR

LORD MORAN

CONSTABLE • LONDON


 

 

 

 

Constable & Robinson Ltd.
55–56 Russell Square
London WC1B 4HP
www.constablerobinson.com

First published by Constable and Company Ltd 1945

This edition first published in the UK by Constable, an imprint of Constable & Robinson Ltd 2007

Copyright © Trustees of Lord Moran 1947, 2007 Introduction © Sir Peter de la Billière 2007

The right of Lord Moran to be identified as the author of this work has been asserted by him in accordance with the Copyright, Designs and Patents Act 1988.

All rights reserved. This book is sold subject to the condition that it shall not, by way of trade or otherwise, be lent, re-sold, hired out or otherwise circulated in any form of binding or cover other than that in which it is published and without a similar condition including this condition being imposed on the subsequent purchaser.

A copy of the British Library Cataloguing in Publication data is available from the British Library.

ISBN-13: 978-1-84529-486-1
ISBN-10: 1-84529-486-6
eISBN: 978-1-47211-279-8

1 3 5 7 9 10 8 6 4 2

Cover photograph: Imperial War Museum, Battle of St. Quentin Canal, 1918; Design: Bob Eames


 

 

DEDICATED
to
MY FATHER
who was without fear
by
HIS SON
who is less fortunate


Contents

Acknowledgements

Introduction by General Sir Peter de la Billière

Preface to the second edition

Preface to the first edition



	Part One

	THE DISCOVERY OF FEAR




	1

	Of how imagination helps some men and destroys others




	2

	Cowardice




	3

	The birth of fear




	4

	Moods




	Part Two

	HOW COURAGE IS SPENT




	5

	How courage is spent




	6

	Nemesis of deception




	7

	No rest, no moment’s peace




	8

	Exposure




	9

	At sea




	10

	The safe-keeping of the pilot




	11

	While one by one their moral props were knocked down




	12

	Thoughts that fester in the mind and bring defeat




	13

	The battle of the Somme




	14

	A trench raid




	15

	Monotony




	16

	Death




	Part Three

	THE CARE AND MANAGEMENT OF FEAR




	17

	Selection




	18

	Discipline




	19

	The support of numbers




	20

	Leadership






Acknowledgements

I want to thank: first Sir Winston Churchill who took me where I might learn from those who were doing the fighting: Group Captain Corner, who, until he was killed, acted as my pilot in more senses than one to units of the Fighter and Bomber commands; Lady Desborough, Mr Desmond Mac-Carthy, Dr H. K. Prescot and my wife for criticism and advice: and the officers and men of the First Battalion The Royal Fusiliers, who taught me what men can do in war.


INTRODUCTION

By General Sir Peter de la Billière

Courage conquers fear. Fighting in war creates an environment where fear is prevalent, and unless courage prevails, all is lost. As Captain Charles Wilson, Moran served as a doctor with The Royal Fusiliers throughout two and a half years of the First World War. In this role he had the opportunity to assess courage and to attempt to understand this, ‘the greatest and most sought after of human characteristics’, through one of the most bitter, cruel and destructive wars in recent history – a war in which life became almost valueless. To those swept up in the fighting it took on a bleaker personal perspective, as in the Somme ‘with its high hopes culminating in sixty thousand casualties on the first day without result’. In later life Captain Wilson, ennobled as Lord Moran, became personal physician to Sir Winston Churchill, and witnessed the effect of the pressures of high office, when Churchill was at the summit of power in the Second World War and subsequently in post-war Britain.

The Anatomy of Courage records Moran’s experience and leads to his professional interpretation of courage in battle – and there are few so well qualified to do so. When Commanding Officer of the Special Air Service, I instructed every new recruit to purchase a copy of this eminently readable book, so that they might take Moran’s experience into battle with them.

Courage is not the preserve of any one service; it is critical to the morale and battle effectiveness of servicemen and women in ships or in air combat, as well as in the army on the ground. Courage and fear are in constant conflict in war, for without fear there would be no requirement for courage. Moran examines these issues and applies the lessons to all three services.

Leadership in war at junior ranks places great emphasis on the individual’s personal courage, tactical flair and ability to communicate. At a more senior level all these characteristics remain essential ingredients, and other qualities come into play. However at any rank the one constant essential is courage, regardless of a person’s position or service; without it, all is lost. With customary perception Churchill, who possessed extensive experience as a fighting soldier, commented; ‘Courage is rightly esteemed . . . because it is the quality that guarantees all others.’

It is the responsibility of commanders at all levels to identify the limits of courage in individuals under their command, before their reserves are drained dry – causing collapse from the weight of personal stress – and they become a danger to themselves and their companions. Such judgement demands experience in assessing the onset of stress in an individual. The commander must then call on their own moral courage to take the necessary but potentially unpopular step of removing a man or woman from a post in combat in which they may well have performed with distinction in peace-time.

Moral courage is higher and rarer in quality than physical courage. It embraces all courage, and physical courage flows from it. We are all faced with decisions requiring moral courage in our daily lives, even at home – disciplining and teaching our children for example. It is applicable in business, in law, within institutions such as schools and hospitals. It takes moral courage to stand up against the crowd, to assist a victim of bullying or to reveal negligence where others would prefer it to remain hidden. Moral courage implies the belief that what you are doing or saying is right, and are willing to follow through your conviction regardless of personal popularity or favour. So easy to expound, so demanding to achieve. In my experience a person of high moral courage will seldom fail to demonstrate an equally distinguished level of physical courage.

During my first experience of war, as a nineteen-year-old second lieutenant in the Durham Light Infantry, fighting in Korea, I joined a platoon of men who had already spent six months in the war zone and had endured continual exposure to shellfire and the pressure of raids and patrolling. They had suffered many casualties and seen some of their best mates killed or wounded. No respite was immediately in sight, so it was not surprising that for some their reserves of courage were running low.

A lance corporal, a brilliant Bren-gunner in my platoon, was typical of these battle-weary veterans. One night he went out on yet one more patrol, to set up an ambush in front of our position on Hill 355 – an honourable, brave man who had survived months of continuous warfare and patrolling without complaint. During the night we heard a single burst of machine-gun fire from the patrol’s location in no-man’s-land, and in due course the survivors returned with two casualties, both dead. It transpired that the lance corporal had heard a noise and nervously overreacted, shooting his own companions by mistake.

Such errors are regrettably commonplace in war. In this case even though the man had given gallant service, the credit in his bank of courage had run out, and his nerves and fears got the better of him. Through my lack of experience, I had failed to identify his behavioural patterns. In the event, he was sent home suffering from extreme battle stress and fatigue, but I should have dispatched him to the rear echelons for a rest before he had reached this stage of nervous exhaustion. Had I done so, he might have recovered and returned to give further valuable front-line service. I should have appreciated that his reserves of courage were dissipated – but this was my first experience of the truth that courage is expendable.

In war much depends on a man’s ability to manage his fear, and Moran addresses this trait which affects us all. Pain warns us of the immediate threat of injury to our body; fear persuades the brain to avoid risks which might bring physical harm or death. Fear in war is contagious, and unless disciplined can destroy a whole unit, let alone one individual. It can only be overcome by courage backed by discipline and motivation.

In battle physical courage is in extensive and obvious demand, and as Moran explains, it is an asset that each of us possesses but in quantities that vary with each individual; like credit in your bank account, it is expendable. As with money, your courage credit-worthiness can steadily diminish, depending upon the level of sustained stress experienced in battle or in other demanding situations. Physical courage is achieved through personal self-discipline, governing and subordinating the innate fear possessed by all humans.

Every animal experiences fear, indeed it is part of its defensive warning system and the human being is no exception. Prolonged exposure to fear leads to stress, which accumulates and causes the breakdown of a person’s normal performance. No one can effectively lead fighting men into battle, whatever his cause or nationality, unless he comprehends this and understands how to manage the fear within himself.

Military and historical records are replete with examples of officers and men who in peace-time were the respected leaders of their unit or service, but when exposed to fear and stress from the risk of death or injury prevalent every day in battle, rapidly declined into a state of ineffectual paralysis. In their own interest they had to be removed from their posts: if they had remained, the fragility of their state of mind would have resulted in an inability to carry out their responsibilities. Such fragility is contagious and, if not eradicated, can quickly spread throughout a unit or ship, leading to a corporate decline in morale and the will to fight.

Removal from the battle area benefits not only the man involved, but also his commander, for if the victim is not treated with consideration, he may well break down completely from shell shock, battle fatigue, or whatever doctors choose to call it, and never recover – as happened to my machine-gunner in Korea. Prompt intervention is one way in which an experienced officer can minimize casualties from this source, and if he knows his men well, he should spot someone who is developing battle fatigue, and so save him from collapse before it is too late. Courage can be made to last longer if a person is rested before he reaches the state of breakdown which befell my gunner. However, in the chaos of battle and with death all around, it is not easy to judge such matters.

With his medical training Moran understood stress better than most and he explains his personal management and judgement of it in his book. He recounts how he handles those who exploit stress to escape duty, when in fact they were fit to fight and he gives examples of his sympathetic understanding of those who were genuinely under pressure. The effect of exposure to stress was well understood in the First World War but despite significant progress since then there remains a gap of ignorance, and personal judgement plays a critical role in identifying stress in a person. My example of the bren-gunner given above is a classic example of this. Moran does much to clarify understanding by relating an individual’s ability to absorb stress into a bank balance that diminishes from credit to debit, leading to a nervous breakdown.

If each one of us has a bank of courage, some have a significant credit balance, others little or nothing; but in war we are all able to make the balance last longer if we have discipline, patriotism, training and faith. Intelligent people are more readily subject to fear, because in a battle they have a vivid appreciation of what is happening all around them, and of the threat that danger poses to them and their unit. An intelligent person has to make a positive effort to control himself, and may well break down because of his temperament and imagination. On the other hand, an unimaginative person, who fails to fully appreciate the significance of a threat, may achieve deeds that appear to be brave but are less so, simply because he lacks imagination. Courage is an individual’s exercise of mind over fear through self-discipline.

In peacetime it is not possible to replicate the intense fear induced by sustained bombardment and the stress of seeing one’s friends killed or maimed. Nor is it possible to simulate the stress of facing sustained physical risk over a period of days or months; only war can truly test a person for these conditions, thus making it impossible to identify those with low reserves of courage in peacetime before they are committed to action.

‘Train hard, live long’ was the adage governing the conduct of training at Hura Mura, the battle camp in Japan through which reinforcements to Korea were sent during the Korean war. There we were authorized to take risks which would never have been countenanced in training elsewhere and a percentage of casualties were permitted. We could operate with only a five-degree safety arc between attacking troops and weapons firing live ammunition on fixed lines, and we could bring down mortar or artillery fire extremely close to men on the ground. Small wonder that the casualty rate was high for a training establishment; yet I have no doubt that although a few people were killed on the ranges in Japan the experience of this hard training saved numerous lives in Korea and gave commanders an early opportunity to identify some of those who might break down in battle.

When embarking on my military career, like most young soldiers I needed to assess my ability to overcome fear and to understand it particularly on the battlefield. The obvious test was to experience the reality of fear through combat itself, as warriors have through the ages, but I also searched for some guidance and leadership about the challenge. I found it when as a young lieutenant a civilian friend thrust in to my hand his copy of Lord Moran’s book. ‘Read this’ he told me, and I found myself absorbed in a book that has become a byword for the analysis and understanding of fear and the role of courage in suppressing it, written by a man who possessed extensive battlefield experience coupled with the insight of a practising doctor. The Anatomy of Courage became a gospel of guidance for me and I endeavoured to give others the opportunity to share the experience by passing copies to soldiers, friends and family who expressed an interest in the subject. Understanding courage is a timeless quest in young people – it has always been so, and changes in warfare have in no way diminished its necessity in military combat. The Anatomy of Courage is as relevant to service people today as it was when first written over sixty years ago.

The most important personal requirement for those who go to war is to understand the enigma of courage and its critical importance in overcoming fear. If you achieve that, your credit balance will stretch further. It is the need to understand this truth that has led me to value Lord Moran’s advice in The Anatomy of Courage and make it my bible for the practice of disciplining fear.
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