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About this book

Student Guide 3, along with its companions Student Guides 1, 2 and 4, has been written with one thing in mind: to provide you with the ideal resource for your revision of Edexcel Business A-level.

In your study of the subject you will look at business in a variety of contexts, small and large, national and global, service and manufacturing.

The themes of A-level Business also include Theme 1: Marketing and people, Theme 2: Managing business activities and Theme 4: Global business. It is very important that you have studied all the themes in order to successfully complete the exams, and you should read Theme 2 in particular as it provides the foundations for this guide.

The focus of Student Guide 3 is as follows:


•  Business objectives and strategy – how a business analyses the internal and external influences of the environment in which it is operating and how this is translated into corporate aims, objectives and strategies to achieve competitive advantage.

•  Business growth – how a business decides on its growth objectives, the different methods of business growth, the risks and rewards arising from growth, and the differences between mergers and takeovers.

•  Decision-making techniques – how to use time series analysis, investment appraisal, decision trees and critical path analysis to help the business make informed decisions on financial and non-financial decisions together with the benefits and drawbacks of different approaches.

•  Influences on business decisions – how internal and external stakeholders influence business objectives and strategy, the role of corporate social responsibility in forming business objectives, and the conflict between profit-based and wider objectives.

•  Assessing competitiveness – how to calculate labour productivity, turnover, retention and absenteeism and create strategies to improve performance, how to interpret financial statements and ratio analysis.

•  Managing change – the causes and effects of change, including the key factors and how a business can plan for different scenarios.



Content Guidance

The Content Guidance section offers concise coverage combining an overview of key terms and concepts with identification of opportunities for you to illustrate higher-level skills of analysis and evaluation.

Questions & Answers

The Questions & Answers section provides examples of stimulus materials with the various types of questions that you are likely to be faced with: short answer, data response and open response questions. The questions give explanations of command words which can be applied to any question with the same word. The answers are also explained in detail, including the grades obtained.

A common problem for students and teachers is the lack of resources and in particular exam-style questions that cover individual areas of study. The questions in this guide are tailored so you can apply your learning while the topic is still fresh in your mind, either during the course or when you have revised a topic in preparation for the examination. Along with the sample answers this should give you a sound basis for sitting your exams in Business.

Pre-existing knowledge

For A-level Business it is recommended that you study Student Guides 1 and 2 before moving on to this guide. This is because a number of the basic business concepts that are discussed in Guide 3 are based on the foundation knowledge of those in the two previous guides. The most important requirement at this stage is an interest in the current news in terms of businesses you are familiar with, such as Apple or McDonald’s. Business is a subject that requires you to apply key terms to real businesses, so an interest in businesses in the news will help you significantly to contextualise the theories – it is the really enjoyable part of the subject and ultimately allows you to score highly in the exam.
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