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Introduction

What is the key to success in business for individuals, managers and organizations? Many answers come to mind, notably the ability to serve customers by providing great products or service and creating value, and to do this in way that is efficient, competitive, profitable and valued. Meeting this challenge, however, requires a range of leadership skills, including: the ability to innovate, to learn and develop; to get the best from the people, knowledge and resources around you; and to build business relationships inside and outside the organization. And if all this were not difficult enough, these things need to be achieved constantly, while expectations, opportunities and challenges are constantly shifting. Now, more than ever, is a time of complexity, volatility and change.

New ideas, energy and the ability to fit new contexts and meet new challenges are therefore needed constantly to ensure success. That is why business tools and techniques are so valuable – because they help us meet the many varied challenges faced by business managers and leaders. This is a book about some of the best tools and techniques used in business. What unites these business ideas is their proven power and potency. They are not only insightful and useful but they have worked – and often brilliantly or despite great adversity. The ability of the people who conceived and applied these ideas should be applauded.

Interestingly, there are several different themes that run through many of these ideas. These include a willingness to experiment and take a risk, coupled with an ability to understand the root causes of an issue and do something distinctive. Simplicity and an understanding of the need to be practical and implement the idea are also common features of these techniques. Some ideas seem to confirm Peter Drucker’s point that great ideas and decisions are a blend of rigorous analysis and intuition. Finally, the need to be practical, follow through and ensure success is shown by the recurring need to monitor, measure and refine the way the idea works.

There are several specific qualities that characterize the ideas in this book. Keeping these in mind will help you succeed with each technique by applying it successfully to your own context.

In particular, the likelihood of success increases if you:

•  engage people with the technique wherever possible and appropriate

•  be clear about the specific challenge, issue or opportunity that is being addressed

•  question and constantly challenge assumptions: yours and others’

•  develop a mindset that looks for ways to learn and improve, and are ready to confront challenges and problems early

•  understand that good ideas can come from anywhere

•  follow through – be practical and realistic, and plan implementation

•  give people praise and credit, thereby building momentum

•  work tirelessly to remove constraints, fears and inhibitions

•  balance intuition and analysis

•  build collaboration and teamwork

•  avoid the pitfalls of decision-making (see technique number 86)

•  be self-aware and develop your skills.

Remember: energy, flexibility, creativity and ingenuity are vital, and there is no room for complacency and little tolerance for inefficiency.

I hope that these ideas will help you with your work and stimulate your thinking along new, creative lines, generating brilliant ideas for the future.

Jeremy Kourdi
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