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INTRODUCTION

When I was seventeen I began what I now consider to be “the six summers that shaped my life.” For six consecutive summers I spent fourteen weeks working at Camp Courage.

Camp Courage, a camp for children with serious physical challenges, such as cerebral palsy and muscular dystrophy, was truly a magical place. The kids were given the opportunity to enjoy all the regular camp activities such as swimming, canoeing, overnights, and cookouts, only with the always-ready assistance of a few dozen teenage counselors. Parents benefited by getting a short break from caregiving and counselors were the unknowing recipients of valuable life lessons, lessons that sometimes lay dormant for years before revealing themselves. I was such a recipient and my lessons were many.

The culture of Camp Courage made a lasting and important impact on the way I view the world. It was the most upbeat, energetic, joyous, can-do, happy place I ever worked. It also had an element of radical authenticity and honesty that would bring to the surface all that was not real. Laziness and phoniness were exposed quickly by the intense, close-knit environment. At the time I was unaware of how rare such workplaces were.

We had a lot of fun at Camp Courage and the kids were fantastic. I remember seeing these children confront their physical limitations with attitudes that earned my lasting respect. They were my role models for expressing freedom in the face of limitations. Though they were limited physically, they made up for it by exhibiting the freedom to try just about anything. And they brought out the best in us. We wanted to make their summer special and we were aware that not all of the campers would live to return the next year.

It would be forty years before I labeled the Camp Courage way of being present in the world “the FISH! Philosophy.” A chance event in Seattle was the catalyst. My colleague, John Christensen, needed to stay over a Saturday night in Seattle after we spent a week filming the poet David Whyte, who is known for taking his poetry into business organizations. John went shopping and happened upon a fish market that was so alive with positive energy that the documentary filmmaker in him just had to capture it. He produced a film about the market and we called it FISH! While the film was being edited, I wrote a book that we also called FISH! After that, the FISH! Philosophy was out of the tank.

Wherever you find the FISH! Philosophy, you will find the following ingredients (although the proportions may vary):


Play (fun and lightheartedness),

Make Their Day (a focus on engaging others in ways that lift their spirits),

Be There (living in the present moment and giving others our full attention), and

Choose Your Attitude (understanding that whatever attitude you are carrying with you right now, it is the one you are choosing).



The book FISH! was followed by the stories of real companies captured in FISH! Tales. Questions regarding how to keep the FISH! Philosophy alive for the long term are addressed in FISH! Sticks. And this book, FISH! for Life, is a result of something marvelous that happened as I traveled the world speaking about FISH! Those I met would often share their FISH! stories from the office and then add, often in conspiratorial whispers, “You know, this FISH! stuff works at home too!” And with only a little encouragement they would tell me their personal FISH! stories.

It became clear that at the end of the workday, lunch buckets and briefcases often carried something unusual home from the workplace. Nestled among the business documents, coffee thermoses, and leftovers was the FISH! Philosophy. FISH! for Life is a story of what can happen when FISH! goes home.

Stephen C. Lundin
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