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Introduction

‘For a dream to become reality, make it real enough to believe in’

 Peter Jones



 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

ty•coon

• noun. 1 a wealthy, powerful person in business or industry; 2 magnate.

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .



I never really thought I would write a book. I’m not much of a bookworm. Frankly, I never seem to have the time to read books. These days, emails, business and trade press, briefings, proposals and contracts make up the majority of my reading material. However, as I’ve not read any of the self-help business books on the shelves, my book is not based on previous people’s secrets-of-success theories, so I hope it makes refreshing reading.

   I’ve had a serious interest in business since I was just 11 years old, but my vision of running my own business began even earlier, when I was only seven. I would sit in my father’s office chair and pretend I was in charge of a big company – a big dream for a schoolboy, but one that ultimately came true.

   Aged 16, I saw the chance to start a small business, and after completing the Lawn Tennis Association’s coaching exams, I set up my own tennis coaching academy when I was just 17 years old. Since then, when my main motivation had been to buy a car, I’ve set up and invested in many businesses providing a variety of services and products.

   I’ve achieved great success, lost everything, bounced back and achieved even greater success. And it certainly hasn’t been easy.

   Of the many businesses that I’ve started up or invested in, a few didn’t quite make it. This book gives you the opportunity to learn not only from my methods of making things happen, but also from my own, sometimes costly, mistakes.

Anybody Can Become a Tycoon

Part of the premise of the Tycoon series on ITV is that with the right mental attitude, the right idea and the stamina to succeed, anyone can become a Tycoon. I don’t believe entrepreneurs are born. I firmly believe that with the right application, anyone can develop the qualities necessary to succeed in business, especially when they adopt a certain mindset and a set of Golden Rules. In fact, I believe the UK is an innovative and entrepreneurial nation at heart, but we don’t do enough to nurture talented people and help them turn their business dreams into reality.

   This book and the Tycoon series are about achieving that objective: making dreams come true!

   The truth is that anyone can do it! People end up as entrepreneurs from totally different starting points, but anybody can learn the process of thinking and behaving like a Tycoon. Sure, circumstances at home and the environment we grow up in play a vital part in shaping who we are, but whether you are born into a poor family or an entrepreneurial one, I believe anyone can make it.

   In this book, I will reveal the key components that make up the Mindset of a Tycoon, but first let me dispel a myth about being an entrepreneur; let’s go against the grain of popular thinking.

   Do you agree or disagree with this statement: ‘You’ve either got it or you haven’t’? If you agree, I’m afraid to say I believe you are wrong. Certainly, there are hundreds of examples of people who clearly do have ‘it’: Woods, Beckham, Gates, Trump, Schumacher, Jobs, Churchill  . . . The list is endless. And it’s fair to say that some people have incredible and exceptional talent. Let’s face it, we can’t all bend it like Beckham. But the fact is, we can all kick the ball. In fact, with a bit of practice, we might become half decent, even exceptional with enough dedication, focus and determination.

   You’ve either got it or you haven’t? Rubbish! I believe we’ve all got some ‘it’ – maybe in different measures, but we all have ‘it’. However, the majority of people haven’t had the time or the inclination to reach inside themselves to find ‘it’. Most of us don’t even bother looking.

   When you read this book, though, you will be able to replace this myth with a fabulous new realisation: that you have ‘it’, that everyone does. ‘It’ is the entrepreneurial talent you never knew you had. Until now. It just needs to be woken up and animated.

   There is a sleeping giant entrepreneur inside you. It’s there, and I hope you’re going to start looking for it. There’s no time to waste – you need to take action to be successful. So many people go through their lives saying, ‘What if  . . . ?’ or, ‘If only  . . .’ and it drives me mad. These people never move forward; they just continue to focus on the past. It is far better to try and to not succeed than to wonder, ‘What if  . . . ?’ And that is the first train of thought that all Tycoons follow, to act when others wouldn’t. Action is a core component of the Mindset of every Tycoon.

The Tycoon Mindset

The Oxford dictionary definition of ‘tycoon’ is ‘a wealthy, powerful person in business or industry; magnate’. But what interests me is not the definition of a Tycoon per se (which, for the record, I define as a successful serial entrepreneur or, for a bit of fun, an ‘ultrapreneur’). No, I’m much more interested in the definition of a Tycoon’s Mindset. How does a Tycoon think, act and behave, and why? Achieving prosperity is something many wish for, but Tycoons actually achieve it. Why is that? What goes on in the mind of a Tycoon that doesn’t in the minds of others?

   I know that identikit Tycoons do not exist. Each Tycoon has a unique methodology. However, there are many notable qualities that all Tycoons appear to share, and there are some similar schools of thought that they follow to achieve their goals.

   Sadly, Tycoons don’t have the best reputations and are often stereotyped as arrogant, cocky or tyrannical. I believe, in general, that this is a misconception. Confidence and self-belief are mistaken for arrogance. Only those who are not hungry to learn, who think they know everything are arrogant, and Tycoons are open to learning and readily admit they don’t know it all. Confidence and self-belief are, however, vital parts of the Mindset of a Tycoon. Furthermore, tyranny gets you nowhere in business; it’s counterproductive, and Tycoons know this.

   Tycoons are not always the best-educated, best-dressed, most organised or cleverest people. Charm is not always a prerequisite for ‘Tycoonism’. Some are sour-faced, some are warm, some are extrovert, some are introvert, some are tidy, and some are messy. In my experience, the similarities lie less within the personality or character of an individual, and more within the mindset.



 ‘In the middle of difficulty lies opportunity’

 Albert Einstein



Successful people in all walks of life have a certain mindset, an inner set of beliefs that guide them in the right direction towards achieving their goals. This inner wiring to succeed gives them the focus and approach to make things happen. The great news is, by adopting the Mindset of a Tycoon, I believe that anyone can programme and rewire themselves for success.

   In this book, you’ll discover how to think like a Tycoon, how to see the opportunity when others miss it. The Tycoon Mindset is magnetic. It draws in more opportunities and resources in order to succeed. As you learn how to develop the Mindset of a Tycoon, you’ll create a more focused, positive attitude, enhance your belief and determination, and use the results you gain as a springboard to further and bigger achievements. You’ll learn how to develop your imagination, create a vision and turn your dreams into reality.

Imagination Is the Key

So, are you pursuing your dreams right now? Every one? The biggest one? Do you know what your dreams and ambitions are? If not, when did the entrepreneur inside you fall asleep or start dozing off? Before you answer that, let’s go back to school  . . .

   When we are children at junior school, anything’s possible, isn’t it? We may not be a trained pilot at the age of seven or even have a plane, but we can run around with our friends with our arms outstretched like wings making ‘whooooosh’ noises, flying at the speed of sound. That’s because our imagination takes over to build elaborate worlds around whatever we choose. At that age, our imaginations are our world. ‘Let’s pretend’ is a powerful prefix to any sentence, because it gives you the power to explore a whole new world of possibilities simply by using your imagination.

   At playtime, we could invent people, situations, games, scenarios and come up with complex plots and schemes. We could even join in with other kids and mould the imaginary world we’ve built with ourselves with someone else’s. We all indulged in imaginary play when we were children. Some of us even had imaginary friends, but we all pretended to be something, be someone or be somewhere to make our games real.

   How many of you do that now? How many of you play imaginary games? If you’re over 16, I expect few of you to say you do. Shame, isn’t it? Where does all that imagination go? It seems to dry up as we leave school and enter the ‘real’ world. People become too busy to pause for thought, too caught up in the routine of daily life to escape into their imagination.

   I believe that a vibrant imagination is the lifeblood of a successful entrepreneur. It is the key component in a Tycoon’s Mindset. My imagination runs wild all the time. I encourage it, and I would encourage you to let your imagination do the same. Let it loose and you’ll wake the entrepreneurial giant inside, I promise you. The more you let your imagination flow, the wider awake that sleeping giant will become. This is because imagination sparks an idea and helps to create a powerful vision to work towards. Passion and belief fuel that vision. No wonder, then, that Tycoons have passion, belief and vision in very large doses.

   You might be a little sceptical, and I can appreciate that. ‘Peter, you’ve gone mad,’ you might be thinking. Well, maybe you should give it a try before you close your mind to the possibility that I could be right.

   It’s imagination that lights the flame; it’s the spark that leads to becoming an entrepreneur! To me, imagination is the true starting point on the road to becoming a Tycoon. 

   After all, ideas impact the world we live in and it is imagination that creates every one of them.

What’s in This Book?

To maximise success, you need to work on the internal (the mindset) and the external factors (team, tools, logistics, finance, and so on). So this book combines practical principles and examples with action steps – from testing an idea and making an effective pitch to securing investment, marketing, taking on staff and growing a business.

   It has taken me 25 years to accumulate the knowledge and approach that make up the Mindset of a Tycoon. And here I will share it with you. Over the pages that follow I am going to share with you my personal insight into the qualities and skills I believe every successful entrepreneur possesses, and I’ll provide as many examples as possible, so you can gain an insight into my decision-making process.

   Personally, I never start or invest in a business that doesn’t adhere to certain criteria. I will reveal these criteria, but, more than that, I will show you how to go about securing investment from someone like me and other investors.

   I’ve done well for myself and now I’m keen to encourage others to do what I have done, to succeed, to win and to make their dreams a reality. This book gives me a great chance to share the many truths I’ve learned along my own journey and to provide insight into my business philosophy.

   Investing in creating the Mindset of a Tycoon takes nothing but time and a willingness to learn and practice. You’ve already taken the first step, by investing in this book. I promise to make that investment worthwhile.

   There are many paths in life for us to choose. I hope this book helps set you on a path to fulfil your dreams and make success happen for you. Success is a euphoric feeling. I hope, through reading this book, you are able to experience that feeling and encourage others to do the same.

   If you don’t try, you cannot succeed. So  . . . are you hungry?



 ‘Never give in! Never give in! Never, never, never, never – in nothing great or small, large or petty. Never give in except to convictions of honour and good sense’

 Winston Churchill
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