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DEDICATION

For all of you brave people determined to make a success of your lives, for your own good and the good of everyone. I admire and salute you!

And for the many readers of Be Your Own Life Coach and The 10-Minute Life Coach who have taken the time to write and tell me of your successes. Thank you for your generosity; you have inspired me and kept me motivated. More success to you!


This is the true joy in life, being used for a purpose recognised by yourself as a mighty one, being a true force of Nature instead of a feverish little clod of ailments and grievances complaining that the world will not devote itself to making you happy... I want to be thoroughly used up when I die. For the harder I work, the more I live. I rejoice in life for its own sake. Life is no brief candle for me. It’s a sort of splendid torch which I’ve got to hold up for the moment and I want to make it burn as brightly as possible before handing it on to future generations.

George Bernard Shaw
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Welcome TO THE 7 RULES OF SUCCESS

I have been thinking about success, about what it means and how you achieve it, for the last three years. During that time I have talked to the successful people whose stories appear in this book about how they do what they do.

I wanted to take the mystery out of success, to lay bare the thinking behind great achievement, and to expose the strategies and secrets of outstanding individuals. This is the core of The 7 Rules of Success. In the process I have been able to identify the 7 Rules that great modern achievers follow, the ones that you too can use to transform your life. All the achievers in this book follow all these rules, but I have selected four people for each rule who demonstrate it most forcefully.

Use this book as your success manual, your rulebook. If you apply the thinking, follow the strategies and adopt the behaviour suggested, you will experience the results. I believe that what you read here will prove invaluable to you in your quest for success, whatever that means to you, whatever age you are, in your journey through life. All you need to get started is a notebook to jot down responses to the questions I’m going to be asking you to answer – and an appetite for success.

The Meaning of Success

Earlier success guides have really just conflated success with having lots of money. The success they focused on was overwhelmingly material, a rags-to-riches guide. Given the times they were written in, this was entirely appropriate as their authors had often pulled themselves out of terrible poverty to achieve great wealth. They came mainly from the United States in the 1930s in the aftermath of the Great Depression and the years following the Second World War. Napoleon Hill’s Think and Grow Rich (1937) and Dale Carnegie’s How to Win Friends and Influence People (1936), surely the bible for salesmen everywhere, sold in their millions. Then came Norman Vincent Peale’s The Power of Positive Thinking (1952), and W. Clement Stone’s Success Through a Positive Mental Attitude (1960). All are classic self-help guides, written for a generation raised on the American Dream of freedom through affluence.

Nowadays, we in the developed world enjoy greater prosperity and comfort than our forefathers could ever have imagined. We work fewer hours; we have more disposable income; we’re better educated and we are cushioned by a social welfare system that supports us from cradle to grave. We have really never had it so good. We should be the happiest generation in history. Yet we are not.

Happiness and Success

Depending on which study you look at, we are less happy than we were fifty years ago. Why is it that happiness levels have not risen in the past half-century, despite massive increases in personal and state wealth? Research suggests that once people reach an ‘adequate’ income, additional wealth rarely has any further positive effect on happiness or satisfaction. Even economists are pointing out that economic growth and prosperity cannot be read as indicators of happiness. This is what Andrew Oswald, Professor of Economics at Warwick University, said in May 2004:


The improvement in prosperity over the last thirty years has had no effect on reported levels of life satisfaction or happiness in the UK and that is quite remarkable. This is a serious challenge for policy makers as it appears to be very difficult to make people happy in the Western world.



Wealth has increased much faster than happiness partly because governments have striven to increase people’s spending power rather than taking a broader view of what makes them feel good. Richard Layard, a leading British economist and long-standing advisor to the Labour Government, has just published a book that asks: ‘What is the point of economic policy if not to make us generally happier?’ In Happiness: Lessons from a New Science he calls for a radical revision of public policy and suggests an emphasis away from wealth creation to happiness as the ultimate goal.

Our definition of what makes for a successful life is undergoing a re-evaluation. We are questioning the value of affluence achieved at the cost of our health and a shortened lifespan; or a working life so demanding that we neglect our children and feel drained of energy and joy. We are suspicious of an economic prosperity that may be unsustainable and destroys much of the planet for our children. We are increasingly uncomfortable with a lifestyle that relies on child labour and sweatshops in poorer countries.

We have come to prize time over money, knowing it’s the one thing we can never get back once it’s gone. We are beginning to reaffirm the importance of personal relationships and many of us long for a less driven, more relaxed way of life. I believe that there has been a fundamental shift in our attitude to success. It has been coming for a while and now its moment has truly arrived.

We are seeking fulfilment. We want a life less mundane and materialistic: more meaningful and significant. We want to choose our own fate, determine our own destiny, without restriction. Our post-war affluence has made us ambitious. More of us are better educated than ever before, our horizons extended, our aspirations limitless. Easy travel has made the planet a smaller place, widening our perspective, exposing us to other worlds and ways of life. Some will say this is the reason we are less content, more restless than our forefathers of fifty years ago. I say it’s the challenge of freedom and opportunity. This can be either a burden or a gift.

We are no longer willing merely to make a living, however lucrative. We are not content to do a job just so that later we’ll be able to afford to please ourselves. All of us are taking a close look inside to see what it is that we really want. And we live with the contemporary notion of personal responsibility: that the direction of our lives is down to us. We can create our own results. We don’t have to live the life we were born into, or the one we were schooled to follow. Life really is what you make it.

Modern psychology has taught us that we choose how we think. In the past, experts believed that we were pre-programmed in our early years and had little control over our thinking. Not any more. The good news is that we can choose to think that we are in charge of our destiny and alter our behaviour accordingly. We can decide to ramp-up our thinking to become more pro-active, enterprising, resourceful and dynamic.

Living an ideal life, based on our definition of success, is the name of the game. And the greatest stumbling block to accomplishing our dreams is always within.

Success Is Personal

Success is what you make it mean. It can also change over time. I am regularly confronted by wealthy individuals who enjoy all the status and trappings that come from being at the top of their professional tree, yet feel like losers. Why? Because they are leading a life that matches their parents’ dreams and aspirations, not one that feels right or fulfilling to them. Or because, unlike their peers who are prepared to put up with another five years of relentless work to achieve partnership and further prestige, they realise they cannot carry on faking commitment. Success nowadays is more personal than for any other generation. The trick is to figure out what success looks like to you and go after it. Keeping up with the neighbours is over.

More and more people are leaving highly-paid jobs to ‘downshift’ to a less frenetic way of life. Downshifting has become more than a dream for millions of people across the richest countries. Research by Datamonitor, the market analysts, estimates that 2.6 million Britons are downshifters, compared with 1.7 million in 1997 when, according to Polly Ghazi and Judy Jones in their book Downshifting, the ‘quiet revolt against the culture of getting and spending’ began. The movement is so well established that Datamonitor predicts we will have 3.7 million downshifters by 2007, part of a movement of 12 million people throughout Europe. Locked into the cycle of earning more in order to spend more seems increasingly meaningless to millions. In the US, downshifting is said to have the potential to bring about the most fundamental change in lifestyles since the Depression of the early 1930s. Whereas, previously, standards of living were assumed to be directly linked to quality of life, now people are actually choosing to earn less in order to do something more rewarding, or simply to have more time.

Success and Status

Modern success also means you can take jobs that were previously considered low-status, without losing status! Training colleges offering plumbing courses are being flooded with applications – many from graduates with good degrees, looking for a career change. Recently, at Leicester College, there were around four hundred applications for twenty places on the full-time NVQ plumbing course, while Hackney Community College in London received eight hundred applications for just thirty-five places on their four-year course. Some of the applicants had held jobs as accountants, stockbrokers or historians. Hackney College’s head of plumbing, Ken Daniels, said, ‘I’m not surprised people are switching from white-collar jobs. They see plumbing as a bit more creative and stress-free and relaxing... they are also more in control of their own destiny if they’re going to be self-employed.’ Success has never been more meritocratic.

Doing What You Love Is Still the Key

Success guides then and now are united in emphasising one rule above all others. That rule is to do what you love doing. Over sixty years ago Dale Carnegie said, ‘You never achieve success unless you like what you are doing.’ I agree, and so does every person I spoke to in researching this book. Regardless of the nature of their success, loving what they did was at the heart of everyone’s story. You’ll find this discussed in detail in Rule 1: Be Passionate. When your heart isn’t in something, it’s hard to do it well. Motivation, enthusiasm, energy and inspiration will all slump and you will never produce the results that you’re capable of. You’ll infect everyone around you and pull everything down, including the bottom line. This applies in particular to the work area of your life, but is true for any activity you engage in.

The belief that dreams are impossible to achieve prevents most people from getting what they want out of life. In fact, each one of us needs to check our thinking regularly for traces of restriction or resignation. To stay fully alive we need to remain alert to our passion to ensure that we still love what we do. Modern life means we can change direction and do something different with the next five years than we did with the last five. And the big advantage of staying awake to your passion is that you need never have a mid-life crisis, at any age!

The New Rules of Success

We need different rules for different times. We live in a different world from our parents and grandparents. Some of the rules you’ll find here fit with the spirit of our age, the cultural zeitgeist. They apply to our current life and times and would not have been so relevant a generation ago. For example, Rule 7: Be Generous takes into account our shift in thinking on what makes for a successful business. The ethics of a company now come under far greater scrutiny than ever before. Consumers can influence the profitability of a company by boycotting its products and services, or can even help to close it if they find its practices and policies distasteful.

The fifth rule, Inspire Others, reflects a more co-operative way of working as distinct from the old ‘them and us’ approach. Nowadays we want to feel included and a valued member of our organisation, and not just an employee. We want to be part of a winning team that’s doing something worthwhile. Our reward is a deeper satisfaction than a wage slip can offer. A successful venture or business must be able to inspire its supporters, members or employees to hold on to them and flourish.

So What Do Successful People Look Like Now?

A successful person isn’t simply one who is a millionaire by the age of 25, though that’s fine too, as you’ll see with Joe Dhinsa. Among the people I spoke to in the course of my research was Carmel McConnell who gave up a lucrative career to provide breakfast for inner-city schoolchildren, through her charity, the Magic Breakfast. Another way to think of success is to imagine someone having a bright idea and the guts to make it work and provide employment for others, as Tamara Hill-Norton has done with her Sweaty Betty chain of women’s sportswear shops. Then there’s Christina Noble, the mother who has saved the lives of thousands of Vietnamese street children. Success might mean living on less than £8,000 a year so that you are free to campaign against human rights abuses, as Peter Tatchell does. It could entail giving up a high-flying City career to follow your dream of having a flower shop, as Kally Ellis did. It means never giving up on yourself so that your umpteenth bright idea can still happen later in life, as with Simon Woodroffe and his brilliant Yo! Sushi restaurants. There again, a successful person might be someone like Chris Sade, who arrived in London at the age of 16 not knowing anyone and not speaking much English, took a job washing dishes and ended up on the board of the same company in his early thirties.

Success Is What Success Means to You

Over the pages that follow you’ll have time to discover and clarify what exactly success looks like to you. You’ll hear the wisdom and benefit from the experiences of fabulous individuals who, like me, are committed to your success. Listen to their stories and learn from their insights, experiences and achievements.

While searching for inner truth, you’ll also find brilliant tips and practical information – whether you want to fine-tune your life or get a brand-new one.

Let’s go!
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