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Finance for Non-Financial Managers in a Week

Roger Mason


Roger Mason is a Chartered Certified Accountant and has many years’ practical experience as a Financial Director. He now lectures on financial and business topics. In addition, he has edited a financial publication and written many books.
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Introduction

Depending on how far you are willing to stretch the definition, there are well over two million non-financial managers in the UK, with considerably more in other countries. Many of them would like to know more about finance, and the knowledge would help them do their jobs and progress in their careers. There are, of course, a number of books for non-financial managers, but I firmly believe that there is a call for this one, too. I give my own point of view in some areas and I hope that this will be useful and thought-provoking. I am an experienced manager, as well as a speaker and writer on the topics covered, and I hope that this is apparent.

I have a very practical reason for believing that there is a great interest in the subject of this book. Some years ago I wrote a different book for non-financial managers and it was issued in a series with nine other titles on different subjects. I forecast to the publisher that my book would outsell the others. She thought not, but I was proved correct. This makes me sound arrogant but the reason was not the quality of my writing, although I was pleased with the book. Rather it was the demand for the book’s title.

A basic understanding of finance is very relevant to our personal lives. It is also important to virtually all managers and supervisors, both junior and senior. This has always been so and its significance has considerably increased in recent years.

Full budgeting by schools and the PFI initiative are examples of its increasing importance in the public sector, and in both public and private sectors it is necessary for managers to be familiar with financial terms. It is essential that managers understand the financial consequences of the decisions that they make. The present tough economic climate means that this has never been more important.

All levels of management are regularly confronted with such queries as:

•  Is it in the budget?

•  Do we have the resources?

•  What is the return on investment?

•  What do these figures really mean?

•  What are the cash implications?

Some managers have been financially trained but many more wish to increase their level of understanding. Doing so will enable them to become more effective and improve their scope for development and promotion.

This book is written for managers wishing to achieve this. By setting aside a little time each day for a week you should increase your understanding of the basics of finance.

Please note that your learning on Tuesday and Wednesday will be more effective if you have to hand a company’s Annual Report and Accounts. It would be helpful if this could be obtained in advance.

The book contains 70 end-of-chapter questions, each with four possible answers. The correct answers are given at the end of the book. I do hope that you attempt them. If you get 60 correct, that is a good score – anything higher is exceptional.

I have enjoyed writing this book and I hope that you enjoy reading it, or at the very least find it useful. My best wishes for your future success.

Roger Mason
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