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About the Author

Jo Haigh trained as a lawyer at the University of Leeds but changed direction early on, ultimately becoming finance director and company secretary of a public company subsidiary food group. Here she was involved in both a management buy-out and disposal to a public company, as well as several acquisitions.

On having children, she rather misguidedly believed that running her own business would give her more time, and she established a multidisciplinary consultancy which she owned for nearly ten years, holding numerous non-executive director roles. At the same time she developed a national reputation as a public speaker on corporate governance and mergers and acquisitions with the Institute of Directors and similar organisations.

Jo Haigh is head of corporate finance at MMG, a firm of specialist advisers based in London and Yorkshire. When relaxing (which isn’t very often) she likes to travel and visit her homes in Deauville and Estapona, where her husband hides her phone and BlackBerry – but she always finds them!
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Remember, women in business are the future.

A softer approach does not mean a weak one.

Julia Moir, author

Introduction

Nobody can make you feel inferior without your permission.

Eleanor Roosevelt

If you put a small value on yourself, rest assured that the world will not raise your price.

Anon

 







What are your top tips for creating a successful enterprise? (Part 1 )



Believe in yourself. Rolline Frewen

Make it happen rather than waiting for it to happen. Don’t dwell on negatives. Laurianne Enos

I haven’t a clue how I got here but it all seems to work. I have high expectations of everyone and my staff want to work in a successful business. Christine Booth

Deal fairly and firmly with those who can’t perform. Joy Kingsley

Nine times out of ten you can find solutions to problems. You need to be creative in your problem solving and be prepared to learn. Julie Kenny

Be focused on your goals. Denise Collins

Get a mentor. Gail Carter

Focus, creativity, innovation and integrity. Never, ever give up. Christina Vaughan

Know where you are going. Jayne Doherty

Be clear about your mission and principles. Find a suitable narrative and repeat it, repeat it, repeat it. Alexis Cleveland

Give people confidence, be outward looking and be receptive to ideas. Harness passion, innovation and creativity. Barbara Harvey

 







In scaling the greasy pole that leads to the boardroom table most women will have been told at some point they are not equal to the task. It is likely they will have overcome overt or unexpressed scepticism on the grounds of gender rather than performance. If they have not had to overcome someone’s lack of faith in them they will almost certainly have had to do battle with inner demons and the devil of self-doubt. Many women feel they need to change their personality and ignore their inherent nurturing qualities to get to the top in the business world.

At home they may have a husband, children, ageing parents, wayward siblings, all needy and reliant. Every day they must wrestle with the burden of knowledge that an oversight at work will cost the company dear, a slip-up at home will bring family life to a grinding halt.

This may be a bleak view of life for women in executive positions, but it’s a view shared by some of this country’s most significant businesswomen. The evidence is piled right here on my desk, in the form of interviews that tell a remarkable story of womanhood.

A plethora of books exist covering almost every conceivable angle of professional and corporate development. Some of these are tailored for the female entrepreneur or professional, but most have an androgynous feel. I believe women can and do succeed in business without sacrificing their inherent female qualities. This book is for those women who find themselves in a largely male-dominated field or anticipate they might be at some point. Those occupations are diverse and include not just finance, accountancy and legal organisations, but sport, recruitment, politics and many more. I have tried to give inspiration, explanation and frustration-busting techniques to help swell the numbers of us occupying high-level executive roles.

It’s been a long haul for women to work their way out of the kitchen or the typing pool into the upper echelons of management. My own mother was a sheet metal engineer, a surprising career for a woman but even more extraordinary in the 1960s and 70s. When I was a teenager she told me she sincerely believed it would be better and easier for me to be able to pursue my career of choice when it was my turn to work, and those words ‘better’ and ‘easier’ have stayed in my mind for many years.

Are things better now than they were forty years ago? Well, my mother was a woman alone in a man’s world and although the modern workplace is far from balanced, a solitary woman in an industry is rare today. So if increased job availability means better, then certainly her prediction has come true. If better implies more legally enforceable rights, well, that checks out too. During my working life, a considerable amount of legislation has been developed to aid and protect the female professional.

But easier – I am not so sure. In many ways I think it has become harder for women to succeed in their career of choice. Just because we have been offered more opportunities doesn’t mean we are able, or even desire, to seize the chances in the workplace given the multitude of other tasks women have to do at any one time. Many of us, for different reasons, are squashed against the glass ceiling, mustard keen and meticulous but mired down, conscientious but constrained, ambitious yet still operating with one arm tied behind our backs.

Although the playing field isn’t always level there are more women taking top jobs than ever before. Their success tells us that some important battles are being won and will, I trust, be a beacon for other women as they become increasingly accomplished in the executive arena.

There is often a perceived belief that all successful women are super-confident, able and impossibly determined. Very often this couldn’t be further from the truth. It’s just that many of us are incredibly good actresses and indeed no one, least of all me, would deny that the ability to act is an immensely important skill. That’s because a confident veneer usually brings about a polished performance, and one skilfully managed performance usually leads to another. As an observer, don’t be worried by it. Be inspired. Skills like these can be learned if they are not inherent.

If I attribute anything to my success, it would have to be an insatiable desire to excel and achieve a goal attached to a constantly moving target. And certainly, women are excelling in many areas. They continue to embrace further education. In 2000, 53 per cent of all degree applications came from women, although unfortunately not always in those subjects that can achieve top salaries, such as IT and engineering, but it’s a start. With increasing legislation to protect against discrimination, female executives are on the increase, 180 per cent in the last ten years making a total of over 22 per cent of all executives female.

Although there are not nearly a representative number of women in FTSE 100 companies, it is worthwhile mentioning that 72 per cent of the companies in the top fifty have female directors, compared with 44 per cent of those in the bottom fifty. Slip over the water to our American cousins, and 84 per cent of the top 500 companies have women on their boards. Unfortunately the UK still has an unhealthy desire to attract to their boards white, middle-class, middle-aged men from similar school and university backgrounds. This male stereotyping creates an exclusion zone for many women who simply don’t and never will fit into this old boys’ club.

We often exclude ourselves from many opportunities by avoiding vital after-hours socialising, either from a lack of desire, or more often from a lack of time due to family pressures. In my experience, women are often reticent about being seen to be overtly ambitious. Many of our male colleagues have no such qualms and are first in the queue when putting a hand up for an opportunity.

On the positive side, many men recognise that they are more than capable of supporting the female wage earner. Office of National Statistics records show more than 100 per cent increase in house husbands in the last five years from 44,000 to 99,000. As any career woman will tell you, you need support at home, so maybe this is a start.

However, we still have a long way to go. For instance:

[image: image]   only 5 per cent of all directors in the UK’s FTSE 100 companies are female

[image: image]   of those companies, 45 per cent have exclusively male boards

[image: image]   only 12 per cent of non-executive roles in FTSE 100 companies are held by women.

Even if you do reach such high echelons, don’t expect to be paid the same. By and large, a full-time female worker earns 82 per cent of their male colleagues’ salary, and if she is part-time, only 60 per cent. For an averagely qualified woman, that is effectively a gap in earnings of over £250,000 in a lifetime’s work. Even within a standard managerial job, a woman may often expect to earn £30,000 less than a man in the same position. In 2006 the Guardian revealed a list of 105 top businesses with directors earning over £1 million (amounting to 187 individuals); there was not one woman on the list. Sympathy may wane for the super-rich businesswomen who can afford to miss out on a few million without feeling the pinch but it would appear that the pay gap exists across the board, no matter whether you are a substantial earner or a modest one. Interestingly, the gender-salary gap is less visible elsewhere in Europe, particularly in France or Germany where male and female salaries are more on a par.

As far as maternity leave is concerned, Britain is certainly one of the least attractive places to work, particularly compared to Italy where you get five months paid leave, or Finland where you get nine!

The women I have interviewed, the great, the good and the under-recognised, have provided a wonderful and first-hand insight into corporate existence. They come from many different backgrounds, and are not only surviving but thriving. They are incisive and inspirational, and talking to them made me feel proud to be part of the fairer sex. These are women who experience real problems day in, day out. In many cases they have faced astonishingly difficult business circumstances and have come through to the other side, proving the saying that ‘what doesn’t kill you will make you stronger’.

Please share this book with your daughter, niece, granddaughter or any female relation or friend. As a mother of three daughters (two of mine and one on permanent loan), all ambitious, able and naturally beautiful, I hope they may read and learn from my mistakes and those of my many wonderful contributors.

Before writing the book I questioned whether the glass ceiling – that invisible shield that stops women progressing in business – really existed. By the end I was in no doubt that it does, even in this enlightened age. Sometimes the glass ceiling is put there by bosses or colleagues, determined that women shall not pass. But the pressure being applied by women everywhere makes me confident it will soon be shattered. It will no longer be a case of tales from the glass ceiling, rather a view from the top.
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