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      ‘Work with Me is the perfect blend of Annis’ cutting-edge research and insights into the minds of men and women at work, and Gray’s enduring contribution to our understanding of male-female personal relations. Together, Annis and Gray provide the perfect relational guide for men and women looking for happiness and success through greater understanding as colleagues, partners, and parents’

      Jack Canfield, author and co-creator of the ‘Chicken Soup for the Soul’ series

       

      ‘What a concept! Men being men and women being women. It’s about time we put to rest the failed notion that we are all the same. Annis and Gray introduce an entirely new way to think and talk about gender equality in the 21st century. Work with Me is a perfect blend of work-life and personal-life messages. No other book tackles the issue of men and women working and winning together’

      Raymond Aaron, New York Times bestselling author of Double Your Income Doing What You Love

       

      ‘Annis and Gray bravely reveal the blind spots that perpetually prevent men and women from understanding and appreciating their gender differences, not hiding or suppressing their authentic natures, and as a result, finding greater success and happiness in their professional and personal lives’

      Dr. Fabrizio Mancini, bestselling author of The Power of Self-Healing

       

      ‘Work with Me is a landmark work that examines today’s workplace opportunities and challenges through both an economic and social interaction lens and demonstrates why gender intelligence – not gender equality – will inspire a culture of inclusiveness and create a sustainable source of economic advantage for, individuals, leaders, and their organizations’

      Lara Warner, Chief Financial Officer, Credit Suisse Investment Bank

       

      ‘No doubt about it. Group intelligence is highest when both genders problem solve together. Now Barbara Annis and John Gray show us how to get the job done! If this book doesn’t make you think, you are brain dead!’

      Dr. Wendy Walsh, Human Behavior Expert, CNN and The O’Reilly Factor

       

      ‘It’s time to get smart about Gender Intelligence. If anyone on Earth – or Venus or Mars – can sort out these complex relationships, John Gray and Barbara Annis can. “Work” your way through this remarkable book!’

      Harvey Mackay, #1 New York Times bestselling author of Swim With The Sharks Without Being Eaten Alive

       

      ‘It seems that most books written on gender relations implores women to act more like men and deplores men for acting like themselves. Men and women want to find ways to work and succeed together, and to do so by being their authentic selves. Work with Me shows us how, with equal learning for women and men. It is refreshingly non-judgemental – neither gender is to be blamed or “fixed”. Annis and Gray reveal that gender differences are not weaknesses but strengths that are often misunderstood and undervalued by both genders. Work with Me is an enjoyable and enlightening read, filled with practical information supported by empirical data, scientific explanations, and dozens of anecdotes that skilfully and warmly reflect gender interactions in our professional and personal lives’

      Valerie Sorbie, Chief Administrative Officer, BMO Capital Markets 

       

      ‘Annis and Gray confront, head on, the elephant in the room. Men and women are not the same, are quite different, and actually complement each other perfectly. It’s about time we begin to understand, appreciate, and value each other’s ways of thinking and acting. Work with Me bravely illuminates the path to greater understanding’

      Jane Allen, Chief Diversity Officer, Deloitte Canada
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      COMING TOGETHER

      Epiphanies tend to put us on paths that lead to even greater discoveries and, at times, amazing synergies.

      As authors working in similar fields, we were very familiar with each other’s work. John Gray’s message in his groundbreaking book, Men Are from Mars, Women Are from Venus, had global impact. Through stories and examples that people could connect with, he revealed why and how women and men communicate, think, feel, and react differently, which improved thousands of relationships and saved marriages. Similarly, Barbara Annis, in her work on gender intelligence and inclusive leadership, pioneered a transformational shift in cultural attitudes on the importance of gender unity to personal success. Her book, Same Words, Different Language, helped career-oriented men and women remove barriers to their professional growth and personal happiness and discover a new level of conversation and collaboration. 

      Together, we discovered that we were talking to the same individuals but in two different arenas – helping men and women as coworkers, bound by a desire to succeed and find greater understanding and success in their working lives; and helping them as couples, bound by a desire to love, find greater understanding and trust in their personal lives.

      What brought us together and why we are speaking together in this book is because these two worlds – our two lives – are not as separate as they were when we first began our respective journeys.

      Paralleling men’s and women’s desire to understand and be understood in the workplace and at home is a growing need to find congruity in their work life and personal life. We’re looking for ways to orchestrate our jobs, relationships, and responsibilities so that everyone feels appreciated and fulfilled. But we’re often blind to each other’s needs and expectations, and often unable to express and satisfy our own needs.

       

      RECOGNIZING OUR BLIND SPOTS

      When driving a car, our sides and rearview mirrors don’t often reveal everything we need to see. We find we have blind spots and turn our heads lest we miss something. We don’t resist the fact that we have blind spots or deny that they exist; we accept their presence and make every effort to improve our vision. We do it to be less of a hazard to others; we do it out of concern for those close to us; we do it to practice self-care.

      Quite similar are the obstructions that prevent men and women from seeing the other gender in the clearest and best possible light – what we call “gender blind spots”: incorrect assumptions held by both men and women, stereotypic baggage that continues to cause our miscommunications and fuel our misunderstandings.

      Men and women truly want to see each other clearly, but they can’t read the other gender well enough. They can’t communicate cogently. They don’t know how to listen or what to listen for. They’re trying their best to work together effectively and find greater happiness in their personal lives, but they’re coming up short in so many ways.

      The purpose of our book is to expose and eliminate our blind spots conclusively. It’s time for a cultural shift in our thinking. What we need now – more than ever before – is a new level of awareness and attentiveness to each other’s needs, a depth of understanding we call “gender intelligence.”

       

      GROWING IN GENDER INTELLIGENCE

      So what do we mean by “gender intelligence”? It’s an awareness of the intrinsic nature of men and women beyond the physical and cultural. It’s an understanding of and appreciation for our differences. It is not assuming we’re all alike and tolerating those differences when they appear. Nor is it about modifying our behavior or learning new behaviors that are not authentic to ourselves.

      Gender intelligence recognizes that gender is a function of both nature and nurture – first informed by nature, then shaped by society and culture. Only by first understanding the nature of our differences can we then gain the insight into how to nurture, develop, and complement our differences, instead of denying and suppressing our own uniqueness and that of the other gender.

      The number-one complaint women have in the workplace is not feeling valued or appreciated, because men often misread women’s intentions, misinterpret their actions, and fail to recognize their strengths. It’s not that men don’t want to understand; they simply don’t know how to read women’s thoughts and actions. The same holds true for women. They often misread men’s intentions and behaviors because they don’t understand what compels men to think and act as they do.

      We’re unsure of how to best work with the women and men in the offices and cubicles alongside ours, or in the conference rooms, or on our teams, or at lunch, or with the person in the corner office. We feel we have to be careful in what we say, and at times we don’t even know what to say. Our challenge at work isn’t in our ability to do our jobs; it’s in our inability to authentically engage with the other gender.

      Gender intelligence enables women and men to understand each other’s way of thinking and acting. It exposes and eliminates our blind spots. It lifts us to a new level of conversation. And it encourages us to include and work with each other more confidently, more willingly – not by expecting each other to think and behave the same, but rather by finding and valuing the complement in our differences.

      Work with Me reveals, for the first time, survey results of over 100,000 quantitative and qualitative statements from men and women, captured through a powerful, custom-designed diagnostic survey that depicts the candid attitudes of women and men at work. This predictive matrix analyzes the open-ended responses of women and men to reveal not only how but why each gender values and prioritizes specific insights. The result is an unparalleled database of knowledge on gender, unequaled by any other entity today engaged in studying and reporting on gender issues.

      Emerging from our data and shared in the first part of this book are eight gender blind spots – the leading false assumptions and mistaken opinions men and women have of each other and, in many ways, believe of themselves. In these chapters, we define each blind spot using our own research as well as the latest gender-based studies from research firms, consultancies, and leading universities. From our workshops and one-on-one executive coaching sessions, we share contemporary business stories of men and women caught in the blind spots, real-life accounts like Susan’s and Bill’s that bring the data to life in ways you can relate to.

      Throughout our book, we engage head-on the huge debate over whether our gender differences are biological or social. Discoveries by neuroscientists, biologists, and psychologists have confirmed – without question – that many differences are hardwired into the brain structures of males and females and affect the way each gender processes information, rationalizes situations, communicates, makes decisions, deals with stress, and engages with the world.

      In exploring the eight gender blind spots, you’ll find the answers to the key questions we pose in our chapter titles, questions that expose both blind spots and their gender sources. Do men need to change, do men listen and appreciate women, and are they really insensitive? Are women being excluded, being too emotional, asking too many questions?

      Women are not as content in today’s workplace as men are. From the boardroom to the conference room to the call center, women feel valued differently than men. They feel dismissed for their ideas and excluded from events and opportunities for advancement. Men, on the other hand, are generally comfortable in today’s corporate culture. His blind spot is in not being aware of how his behavior in this primarily male-designed environment affects women, while her blind spot is in assuming men’s behaviors are intentional.

      How we wish to be appreciated is often reflected in the way we express our appreciation, that is, we tend to give as we would hope to receive. For this reason, it’s important to understand how men feel appreciated in order to understand why they don’t often correctly express their appreciation to women. Men’s blind spot is in assuming that women seek appreciation for the same reasons men do – an assumption that we’ll show is misguided.

      There are many “aha!” moments in our workshops, and what frequently tends to surprise many of the men are the challenges and barriers women face each day in the workplace – obstacles to their professional and personal success. Before long, the women begin listing their challenges, and we find the experience of being excluded most often surfaces near or at the top of their list. The men express apprehension and uncertainty, that they often feel they are walking on eggshells with women in the workplace. We list examples of situations in which men say they feel most uncomfortable and take extra care not to offend or provoke unwanted reactions. 

      We have, for so long, stereotyped women as “asking too many questions” to the point that today it seems men are more involved in curbing the inclination than in recognizing its incredible strength.

      What never ceases to amaze us are the similarities in the challenges women face in working with men. Regardless of the country, women most often admit that their number-one issue is that men don’t listen. Men are usually surprised when they hear this, and their standard response is, “Of course we listen!” Here you’ll discover the differing modes of listening and how we can better communicate that others are indeed being heard.

      And, yes, women are emotional, tending to express their joys, passions, and frustrations more often than men do. But does that mean they’re too emotional? And on the question of insensitivity, we’ll consider the differences in how men and women observe things, how they react to their environment, their concern for details, and whether the problem is forgetfulness or indifference.

      In the second part of the book, Growing in Our Gender Intelligence, we share examples of how women and men are discovering ways to work together more effectively and, as a result, are finding personal satisfaction and a sense of fulfillment in their careers.

      Throughout our book, men will discover ways of building trust with women, and women will discover ways of increasing credibility with men. Each gender will find ways to bridge their different values and complement each other’s strengths while maintaining their personal authenticity. Women and men will discover how to gain greater work-life harmony and to reduce their stress both at work and at home.

      This is not a paint-by-numbers book that will tell you what to do in every situation, giving you the illusion that you are fully gender intelligent. This journey is about increasing your understanding and personal awareness so the learning process will feel more authentic to you. This is about expanding your intelligence, making you more attentive, and deepening your understanding of how and why men and women think and act as they do.

      Work with Me will enable you to peer inside the mind of the other gender and discover how to stop misunderstanding and being misunderstood. You’ll learn how to put yourself in the shoes of the other gender, how to truly listen, and how to get your own message across more effectively.

      Greater understanding can only lead to a greater appreciation for each other and the realization that our gender differences can be so amazingly complementary. Through the insights gained in this book, you will learn to stop the blame game, to see each other for the first time without blinders, to value each other, to want to work together, and to find greater success and satisfaction at work and in your personal lives.

      Women and men in our workshops and seminars often ask how the gender blind spots that are so present in their work lives appear in their personal lives. Not only do they hope to learn how to be more gender intelligent at work, but they also want to understand how gender blind spots affect relationships outside of work. Throughout this book, we will offer brief glimpses into the personal side of life and explore how gender blind spots affect the lives of couples, parents and children, and dating relationships.

      You’ll also discover that once you are on this journey, you will want gender intelligence to be an ongoing pursuit. You will find yourself often asking the question, “Am I being gender intelligent?” You will forever seek opportunities to look deeper within yourself and discover ways to share your authentic self with the other gender.

      Let’s now begin this journey together.

    

  OEBPS/imagedata/Cover.jpg
BARBARA ANNIS
& JOHN GRAY

BESTSELLING AUTHOR OF
MEN ARE FROM MARS, WOMEN ARE FROM VENUS

How Gender Intelligence
can help you succeed at work
and in life






