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PRAISE FOR SuperBaby

Dr. Jenn’s unplugged approach to parenting is a breath of fresh air. In SuperBaby she clears the way to good, instinctive, relationship-based parenting.

—Michele Borba, EdD, internationally renowned educator, parenting expert, and award-winning author of 23 parenting books, including The Big Book of Parenting Solutions: 101 Answers to Your Everyday Challenges and Wildest Worries

Basing her recommendations on the best available evidence, Dr. Jenn provides essential and practical suggestions for 21st century parents.

—Dr. Susan Linn, director of the Campaign for a Commercial-Free Childhood and author of Consuming Kids: The Hostile Takeover of Childhood and The Case for Make Believe: Saving Play in a Commercialized World

As parents it is our responsibility to seek insightful, credible, and useful information when raising our children—this book has it all!

—Christopher Gavigan, CEO and executive director of Healthy Child Healthy World and author of Healthy Child Healthy World: Creating a Cleaner, Greener, Safer Home

SuperBaby is the essential roadmap for everything parents need to know about early childhood.

—Jill Spivack, LCSW, and Jennifer Waldburger, LCSW, co-creators, The Sleepeasy Solution

With our first child arriving in just weeks I devoured the information in this book, so grateful for the advice… I’ll be carrying SuperBaby with me for some time to come.

—Sara Snow, green living expert, TV host, and author of Sara Snow’s Fresh Living

Don’t let the title intimidate you: Mann isn’t interested in creating the perfect baby, but in giving parents the research and support they need to do what they want: help their baby and toddler flourish.

—Laura Diamond, editor, Los Angeles Family and the Family Magazine Group

This is a profoundly important book. It is not about techniques to push your child too hard, but about learning practices, well grounded in research, that stimulate a baby’s cognitive and emotional potential… Read SuperBaby, apply its teachings, and become a super parent or grandparent.

—Nathaniel Branden, PhD, author of twenty books, including The Six Pillars of Self Esteem

SuperBaby starts with building super parents. Dr. Jenn presents all the research and how-to information in this timely book.

—Donna Holloran, BABYGROUP™

This book should be required reading for every parent.

—Dr. Tanya Remer Altmann, pediatrician, editor in chief of The Wonder Years, associate medical editor of Caring for Your Baby and Young Child, Birth to Age 5 and author of Mommy Calls: Dr. Tanya Answers Parents ’ Top 101 Questions About Babies and Toddlers

Informative, engaging and inspiring, SuperBaby will help readers become super parents and empower them to do what is best for their child in the first three years of life.

—Scott Cohen, MD, FAAP, author of Eat, Sleep, Poop: A Common Sense Guide to Your Baby’s First Year

Dr. Jenn helps parents effortlessly integrate signing into their child’s life, reducing tantrums and aiding child development in many ways!

—Dr. Joseph Garcia, author and creator of the Sign with Your Baby Sign Language Kit

New (and old) parents will appreciate the practical advice in this book, which Dr. Jenn bolsters with research findings on diverse aspects of language learning. She covers all the bases for early bilinguals.

—Dr. Barbara Zurer Pearson, author of Raising a Bilingual Child: A Step-by-Step Guide for Parents

In SuperBaby, Dr. Jenn calms parents’ anxieties and skillfully demonstrates how to maximize every stage of their children’s development to spark learning, curiosity, creativity, and compassion.

—Donna Corwin, author of eight parenting books, including Time Out for Toddlers, The Challenging Child, and Give Me, Get Me, Buy Me

SuperBaby is supremely researched and organized—the charts and lists are fridge-magnet worthy—making it a reliable source of sound developmental advice.

—Gregory Keer, award-winning fatherhood columnist and publisher of FamilyManOnline.com

If you use this wonderfully written, intelligently laid out and cleverly helpful book to berate yourself about what you don’t know…stop. SuperBaby is a book that you will live with for years.

—Marilyn Kagan, LCSW, psychotherapist and author of Defenders of the Heart
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To my superbabies,

Mendez

and

Quincy



You are my inspiration,

my greatest joy,

and the best possible proof

that the SuperBaby approach

produces super children

who are a pleasure to spend time with.



I feel so lucky to be your Mama.
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Foreword

This is a book that goes straight to the heart of parenting.

As parents, our deepest instinct is a yearning for our children to thrive. I’ve seen this instinct surface time and again. Commonly, at the magic moment a new baby emerges into the world, eager parents check to be sure there are ten fingers and ten toes. We want our children to be healthy. But our secret hopes for our children go far beyond good health. We want them to be secure, happy, and connected, to be capable and creative, to excel.

In SuperBaby, Dr. Jenn speaks to our hopes and fears with sound, practical wisdom. She takes the overwhelming array of possibilities and problems that could confront today’s parents and narrows our attention to twelve tangible, exciting areas for our focus.

These twelve keys are far from arbitrary. They are powerful focal points where science and experience have shown that simple actions can make a big difference in your child’s life. Each chapter is filled with specific examples in which you will see yourself and your family and know what to do. With this book to learn from and refer back to, the idea of giving your child a head start becomes not just a hidden desire, but also an achievable reality.

One of the twelve keys is play. Playing—and toys—are among my favorite subjects. Play is not a frivolous distraction, but central to children’s growth. Children’s joy in playing encourages them to engage in activities that stimulate their growth and development—provided that this mechanism isn’t short-circuited by a steady stream of passive entertainment (a likelihood made possible only in the past forty years of human history). Entertainments such as television or fancy toys that perform while children watch can artificially satisfy their inborn desire both for play and adult attention, thus robbing them of joy-filled opportunities for growth (in much the same way that processed, partially-hydrogenated snack foods can replace the magic of a ripe peach).

To find the best toys for your child at any age, I suggest turning off the TV, putting away the passive-play toys, and watching your child. Many kids will begin to play spontaneously, using whatever is at hand; take note of what they choose to play with. Others will be directionless or frustrated; interact with them playfully, and their choices will begin to emerge. Spontaneous play gives parents important clues to the cutting edge of a child’s development.

Children put the most energy into newly emerging skills. Activities of moderate novelty tend to be the most interesting and the most fun. Once children have mastered something, they will want to repeat it in order to revel in their success. But eventually they will begin to grow bored and either change the activity slightly to keep it interesting or move on to something else. Activities that are too new, too difficult, or too overwhelming will frustrate children and fail to hold their interest.

One of the joys of parenting is finding that zone of moderate challenge for your children and setting up fun opportunities for them to teach themselves through exploration and play. This zone of moderate challenge is one of my favorite concepts, and it applies far beyond the art of play. As Dr. Jenn guides you through the twelve ways to give your child a head start, she steers you unfailingly to this zone in each area. The opportunities for growth and play in each chapter are just hard enough to be challenging, productive, and fun.

And here’s the secret—it’s not just your baby who benefits! When you apply the ideas in this book, you become secure, happy, capable, creative parents. You become the kind of parents you long to be.

And perhaps even more exciting, your relationships with your children will also thrive. You’ll enjoy a connection of mutual respect—one in which you’ll learn to understand and respond to each other’s cues. This is a treasure that can last a lifetime, long beyond those fleeting months when your child is a SuperBaby.



—DR. ALAN GREENE, MD, FAAP 
Author of Raising Baby Green and Feeding Baby Green


 Introduction

SuperBaby is not a book about how to create an überbaby.

It has not been written to burden you with new and expensive things that you have to do to raise the perfect genius-child. What I have put together in this book is a collection of important research about the first three years of life, woven together with my own clinical experience as a therapist and parenting expert, along with the personal stories and truths I have picked up as a mother of twins. In addition, this book includes the wisdom of some of the country’s leading parenting experts, whose words of advice, in dozens of “From the Experts …” sidebars, cover a range of essential parenting issues from learning how to handle colic and tantrums to communicating effectively with a nonverbal baby and detoxing your home. My goal has been to create a helpful, one-of-a-kind resource that will guide you to do things that can really make a difference in your child’s development, happiness, and health.

You can read this book from cover to cover, if you like, or you can simply dip into the chapters or topics that interest you. Every chapter has tips you can try at home that will enhance your relationship with your child and further her development. Most are simple, like pointing to the words in a book as you read to your child, while others are more demanding—exposing her to a second language, for example. It is up to you to decide which advice will work best for you and your family; I hope that implementing my suggestions will be an enjoyable, meaningful experience for you and your child.

It has been said that authors are consumed by a particular interest or concern that they are driven to write about and tell others. In my case, that is an understatement. Even before I was a parent, I was feverishly passionate about helping parents and children in my private practice and through my “Dr. Jenn” parenting column. Now that I am a parent myself, my passion for parenting has become an obsession. My first book, The A to Z Guide to Raising Happy, Confident Kids, only whetted my appetite for sharing important information with parents. In writing SuperBaby, my goal is to wrap up, in one package, all the research and information I have used to help my clients as they navigate the critical early years of their children’s development.

The first three years of life are so important in your child’s development because it is during this time that she begins to form attachments, develops a sense of self, and learns to trust. In addition, there are other developmental windows that provide parents with opportunities, but only if you are aware of what they are and what to do. Previous generations of parents have been satisfied to meet their children’s most basic needs: for food, a clean diaper, and a safe place to sleep. Parents today, however, want to give their children every advantage to be as strong and smart as possible, and to set the foundation for raising happy, healthy babies and toddlers who grow up and flourish as adults.

But we are also faced with obstacles that are quite different and in some ways more challenging than the ones our parents faced. So much of our children’s food contains harmful toxic chemicals and additives—many of which didn’t even exist when we were children—and the content, format, and availability of television has changed dramatically. There is no question that snap ’n’ go baby carriers, strollers, and pack ’n’ plays have made our lives much easier, but these conveniences have also created a need for parents to make a conscious effort to touch their children and allow them to interact with their environment. When grandparents say, “We didn’t do any of this stuff and you turned out just fine,” they are overlooking how dramatically the world has changed. Although there are more challenges for parents now, there are also more resources and information available to us about enhancing our children’s development and maximizing their potential.

A recent Baby Center poll found that the number one fear of parents of young children is that their kids won’t get the education and opportunities they need to reach their full potential. This fear ranked higher than concerns about sudden infant death syndrome (SIDS), obesity, autism, or accidents. All parents want the best for their children, and today’s parents recognize that the greatest opportunity for a child to reach her full potential starts most significantly in the first three years.

Researchers now know that children are born with an IQ range that can vary as much as thirty points, depending upon outside factors. While it is believed that “nature” is responsible for 50 percent of intellectual development, the other 50 percent is a result of “nurture.” Whether or not a child reaches her potential depends on her environment, experiences, and relationships. This is something parents can greatly influence, and reading SuperBaby will show you how.

There are “critical windows” for different mental abilities. According to Dr. Lise Eliot, a professor of neuroscience at Chicago Medical School, “all of the essential refinements in brain wiring… can be influenced by a child’s experience. But once a given brain region has passed the refinement stage, its critical period has ended, and the opportunity to rewire it is significantly limited.” In this book, I will spell out many of the critical developmental windows that you need to know about, showing you the best way to take advantage of them for your child’s benefit.

Raising a superbaby is not just about intelligence or admission into the right preschool or college; it is about raising a child who is empathic, resilient, and has what experts call emotional intelligence, the ability to regulate one’s emotions and read the cues of others. We know that early relationships and attachment experiences are central in shaping children’s social development. Following the suggestions in this book, especially those about parent-child communication, will help create the foundation for these important psychological strengths.

As a therapist, I often tell my clients that I would not ask them to do anything I wouldn’t be willing to do myself. As an author, I am no different. I have done everything in this book with my own daughters that I suggest you do with your children. Some of my suggestions will give you instant gratification, while others—like learning baby sign language—will take more time. I must admit I was doubtful myself that all the time I spent signing with my own daughters would ever make a difference. But my doubts quickly disappeared the first time one of my daughters, who wasn’t even a year old, signed to me. Her new ability to ask for the “milk” that she wanted opened the door to communication for us and reduced her frustration tremendously. It also helped us get closer and have a better understanding of each other.

When I chose to expose my children to a foreign language, I had the same reservations I had about signing with them, but since I had done the research and believed what I read, I continued to read books and play and listen to music in other languages. I now have three-year-old daughters who speak and understand both Spanish and Mandarin Chinese—and there are no native speakers in the house.

In writing this book about all the things you need to know to help your child’s development, I would have been remiss if I had not included chapters on toxins and food. Because of children’s developing brains, fast metabolisms, and immature immune systems, they are particularly vulnerable to harmful reactions to chemicals, hormones, and additives. While I am not a toxicologist or a dietician, I have relied on my journalistic skills, research, and interviews with top experts in the field, as well as my own judgment, to write this book. I hope this experience opens your eyes the way it has opened mine.

This is a book that has been designed to educate and enlighten parents. I wrote it to help you enjoy and connect with your children and create experiences that are essential to the growth of their mind, psyche, and spirit. But my greatest hope is that it inspires you to enjoy the opportunity to raise a happy, healthy child.



A Note to the Reader

[image: ]

To refer to babies and children, I’ve alternated between “she” and “he” from chapter to chapter in order to remain gender-neutral. In Chapter 1, for example, the references are to “she” and “her,” while Chapter 2 refers to “he” and “him.” Chapter 3 returns to mostly female references. This pattern is repeated throughout the book.

To refer to parents, I’ve used the traditional “mother” and “father” for simplicity’s sake, but I want to acknowledge same-sex parents, single parents, and blended families. This book is for all families. I hope you will use it to create a stronger bond between you and your children and help them reach their full potential.



—DR. JENN MANN
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Talk the Talk
Respectful Communication
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You would be hard-pressed to find a parent who doesn’t want to raise a respectful child. Yet many parents are so focused on receiving respect that they don’t realize it’s a two-way process that begins on day one. Because babies are so small and totally dependent, it is easy to forget that they’re human beings, individuals with preferences, thoughts, and their own feelings.

We often take for granted our infant’s experience of the world and us. Caught up in the commotion and turmoil of the day, we pick her up without a word of warning and abruptly put her on the changing table. At other times, we put her in her crib and run out of the room without saying a word because we hear the phone ring. We even get so caught up in our own anxieties about our child being developmentally “ on time” that we don’t allow her to do her own thing at her own pace. In fact, it seems that often we watch our children without really seeing them for who they actually are.



It’s All About Respect

Respectful relationships are built on reciprocity, which creates healthy attachments and helps a child develop trust and self-esteem and feel safe in the world. On a day-to-day level, respectful relationships create an environment in which children can trust their parents to keep their word. In our house we have a rule that a child’s hands must be free (with nothing in them) when she goes down the stairs. When my daughter Quincy was as young as fifteen months old, my husband would say to her, “You know the rule: hands must be empty when you go down the stairs. You can put your toy back in your room or you can hand it to me, and I will give it to you when we get to the bottom of the steps.” My daughter always handed the toy to my husband because he always kept his word. She knew she could trust him to give the toy back to her. I follow the same routine and, believe me, there are plenty of times when Quincy gets to the bottom of the stairs and I think to myself, “If I give this toy back to her she is going to want to bring it to the kitchen table (we have a no-toy rule at the table), where I am going to have to ask for it again, and I really don’t want to face that challenge,” or we get to the bottom of the stairs and she has forgotten all about the toy. But no matter what, we always offer her the toy at the bottom of the stairs because this type of respect allows her to trust our words and our actions.

Reciprocity also means having mutually collaborative communication. In other words, your child sends a signal that you understand and respond to—creating a dance of communication that is gratifying to both of you. This responsiveness begins in infancy. When your baby smiles at you and you smile back, she knows she has been seen and responded to, which makes her feel connected and cared for. When a baby first starts to babble and make preverbal sounds, the parent who pauses and listens to those sounds and then replies teaches her baby the give-and-take of dialogue, but more importantly, she sends the message, “I see you, I am listening to you, and I care what you have to say.”

Human behavior is motivated by the desire for belonging, understanding, significance, and connection. In the book Positive Discipline: The First Three Years, the authors write, “Recent research tells us that children are ‘hardwired’ from birth to seek connection with others.” We know that children who feel connected to their parents, their families, and their communities are less likely to misbehave. When kids feel good, they act “good.” When they feel loved, encouraged, and respected, they tend to be cooperative, loving, and respectful themselves.

Oh, Say What You See

A simple but profound interaction I observed revolutionized the way I conceptualize parent-child communication in early childhood. At a Mommy & Me class I was attending, a group of mothers gathered in one corner of the room to chat and called our friend Paige to join us. Before she came over, she kneeled down to make eye contact with her four-month-old son Jackson and said, “Jackson, Mommy is going to go over there to talk to the other moms for a couple of minutes. You will be able to hear me the whole time, and if you need me, you can just let me know and I will come back.” When I heard the way she spoke to her son, I knew that this was the kind of parent I wanted to be: a parent who helped her child understand what he could expect, who was respectful enough to tell him what was going to happen next, and who created a sense of safety for him. It was a small gesture that made a huge impact.

Narration is one of the most important tools in developing respectful communication. It generally takes three forms: (1) telling your child what is going to happen (“Now I am going to pick you up,” “Now the doctor is going to give you a shot”); (2) narrating her experience (“I see you hit your head,” “You really enjoy that toy!”); and (3) letting her know your expectation (“We are going to start putting away the toys in five minutes,” “Soon our cuddle time is going to come to an end and it will be time to get in bed”).

“But she is only a baby,” you may be thinking to yourself. “She doesn’t even understand what I am saying.” First of all, we don’t know for sure when infants really start to understand language, but we believe that even if a child does not yet understand specific words, at the very least she does understand your tone and inflection. Long before she can speak, you will have paved the way for trust and attachment between the two of you through her understanding of you and the respectful communication you’ve established.

Here are six more advantages to using narration:

1. It gives you something to talk about. Babies are not known for their fascinating conversation. Sometimes new parents, especially fathers, aren’t sure what to talk about with their little ones. Narrating gives you the opportunity to engage your child and connect. You can change your child’s diaper in silence or you can describe what you are seeing and doing, exposing your child to thousands of words, which will only help her vocabulary later (see Chapter 5 for more on this).

2. It is respectful. Doing things to your child without telling her what you are doing is treating her like an object. Put yourself in her position—having a diaper changed without someone explaining what is going to happen next would make anyone feel vulnerable. It is like being examined by your gynecologist without being told what she is going to do next.

3. It creates good communication habits from the start. If you already talk to your child the way you would talk to another person, you won’t have to suddenly change how you speak to her when she is older and becomes verbal. Since you’re modeling behavior for her, don’t be surprised if she starts talking to you the way you talk to her when she becomes verbal.

4. It provides predictability, which breeds security. When your child knows what is happening next, she feels safe. This safety, in turn, builds trust. She learns to trust you, which only strengthens your attachment to each other.

5. It gives your child a sense of control. Knowing what is going to happen next helps your child prepare herself so she isn’t continually surprised. Having the chance to prepare for a transition makes her feel more in control so she is less likely to resist.

6. It helps prevent tantrums. As your child gets older and her will begins to develop, you will be met with more resistance. Respectful communication is one of your best offenses. Just the other day I was at a children’s activity center with my daughter Quincy. When it was time to go, literally every child was screaming and kicking. As the parents started to leave, one by one their kids’ tantrums erupted, and, understandably, the parents became annoyed and frustrated. Watching these well-meaning moms and dads, I noticed that they all did the same thing: they suddenly said, “It’s time to go,” which prompted their kids to protest. The parents then picked them up and a battle of wills ensued.

Armed with a long history of respectful communication and the understanding that kids need some transition time, I handled the situation a little differently from the other parents. Five minutes before we needed to leave, my toddler and I had the following conversation:


Me: We are going to go in five minutes (letting her know the expectation).

Quincy: I want to play.

Me: I know you are really enjoying playing (respectfully acknowledging her desires). Let me tell you the plan (preparing her). You can play for five minutes (preparing her for the transition); then we will say good-bye to the toys, wash our hands, and then go to the car. You can walk out holding my hand or I can carry you (giving respectful choices). You can pick. You let me know which one you want (giving her the respect of allowing her to make her own decision within my limits).



I gave her a three-minute warning and then it was time to leave. When she told me she didn’t want to stop playing with the toys, I acknowledged her feelings. She told me that she didn’t want anyone else to play with the toys, so together we found a high shelf on which to put them, where they were less likely to be touched by other children. Then we washed our hands. Quincy decided that she wanted to walk to the car holding my hand and we left peacefully. I am not a perfect parent by any means, but by using the tools I’ve shared with you in this chapter I would estimate that I have reduced the tantrums in our household by at least 50 percent. Anyone can use them and it is never too late to start.

The Ten Pillars of Respectful Communication

Your role as a parent should not be one of dictator but rather that of guide and coach. You must constantly recognize the power, influence, and significance of your job. Children are acutely aware of their parents’ moods, emotions, words, tone, and messages. Because young children are naturally egocentric, they believe that everything is about them and are constantly looking for clues about themselves in everything you say. In her book Just Tell Me What to Say, Betsy Brown Braun talks about the four types of communication parents have with their children:


	Verbal communication is not only what we actually say but also how we say it—our vocabulary, the tone we use, and how loudly or softly we speak.


	Nonverbal language is body language—our facial expressions and manner of touch.


	Listening is all about how well you hear what your child is trying to express.


	Modeling is how you show your kids appropriate behavior as a role model.




The Ten Pillars of Respectful Communication take all four types of communication into account. These tips will enhance your ability to communicate with your children at any age.

1. REALLY LISTEN TO YOUR CHILD.

Most parents find it really easy to tell their children what they want but have a much more difficult time listening to their kids’ wants and needs. To truly hear your child is to understand not only what she is saying but also what the underlying message is and what her needs are. For example, every night after dinner, two-and-a-half-year-old Justin started telling his parents that he was “Baby John,” the name of his two-month-old cousin. Instead of just telling him, “No, you’re not. You’re Justin and you are a big boy,” his parents listened, asked questions, and played along. By allowing him to express his need to be “little” and regress, they realized that Justin was in need of more comfort. It is very common for children to regress or become more needy when they experience developmental leaps—crawling, walking, talking, toilet learning, making the transition to a big bed, and the like. Toddlers, in particular, feel a lot of ambivalence about becoming a “big boy” or a “big girl,” which they often express through play.

Because children are not born with a ready-made vocabulary, getting a simple sentence out can take a long time for a toddler, especially if she is excited or upset. You can help by getting down on the floor at your child’s eye level, being patient, and giving her your full attention. You thus send a message that says, “You are important to me and I care about you.” Show your child she is worthy of your attention by turning off the computer, putting down the cell phone, turning off the television, and listening.

2. RESPECT ALL YOUR CHILD’S FEELINGS.

Honor your child’s feelings. Whether your infant is expressing herself by kicking her legs during a diaper change to let you know that she does not want to be changed, your eighteen-month-old is throwing a toy that has frustrated her, or your three-year-old is telling you she hates her baby sister, your job as a parent is to hear the feelings your child is expressing and reflect back what you understand. For example, you might make the following statements: “I see you really don’t want to have your diaper changed right now,” “It looks like that toy really frustrated you,” or “It’s hard sharing Mommy and Daddy, isn’t it?” Too many parents opt for “Cut it out!” “Don’t throw your toys,” and “You don’t really hate her,” which completely miss the point and make children feel they can’t share their feelings with their parents. Many parents worry that acknowledging their child’s negative feelings will only make them worse when, in fact, the opposite is true. Giving a child room to experience her negative feelings often makes those feeling go away.

This does not mean giving children permission to do anything they want. It is never okay to let your child hit, push, or pull another kid’s hair. Children need parents to set and enforce these limits so they can feel safe in their own homes. All feelings should be permitted but behaviors should be limited.

Kids learn about feelings when their parents reflect them back. Because children are not born with a “feelings vocabulary,” they need help putting words to their emotions. Dr. Haim Ginott, author of Between Parent and Child, observes, “Children learn about their physical likeness by seeing their image in a mirror. They learn about their emotional likeness by hearing their feelings reflected to them.” Having her feelings understood and normalized frees a child to move forward developmentally so she can concentrate on other tasks. It is comforting for her to know that what she is feeling is a normal part of the human experience.

3. SET YOUR CHILD UP FOR SUCCESS.

It is not respectful to take your child out to dinner after her bedtime and expect her to “behave,” to leave a crystal knickknack within your toddler’s reach and expect her not to play with it (and break it!), or to give your child spaghetti with tomato sauce and get angry when she stains her clothes. It is important to recognize children’s developmental capabilities and limitations and have realistic expectations.

Our kids want to be “good,” even though their natural impulses sometimes get the best of them. It is important to understand that your children are not acting out a personal vendetta against you, as a parent, when they act out. In the first few years of life, your child’s rational brain is so underdeveloped that her lower, more primitive brain is in control. As parent educator and BABYGROUP™ leader Allison LaTona often says, “Sometimes a child can’t stop his body.” In other words, sometimes the impulse to do something overrides your child’s ability to stop himself, even when you think he should know better.

A perfect example of this was an experience I had at a two-year-old’s birthday party. The host family had two big barrels of bottled water, juice boxes, and ice sitting on the ground for guests to take. My daughters were excited about playing with the ice and closed bottles. Next to us was an adorable little girl who was also fascinated by the shiny, slippery ice. When she reached into the barrel for another handful, her mother grabbed the child’s hand and screamed, “NO! Hailey, no! Don’t do that!” Of course, this extreme reaction scared the little girl. Then, instead of moving her child away from the offending ice bucket, the mother continued to stand there, watching her daughter. The temptation was too strong for poor Hailey, who couldn’t stop her body or her impulses and reached for another handful of ice. This time her mother grabbed the child’s face and shrieked, “No! I told you no! Look at me when I talk to you. Look at me!”

When I had the chance to speak with this mother, she told me that her daughter Hailey was only eighteen months old and that she thought the child was “out to get her” that day. There are so many things wrong with this picture. First of all, an eighteen-month-old child cannot control her impulses most of the time—even if you’ve seen a child this age do it on occasion, it is not a fair expectation. Second, screaming “no” at such a young child doesn’t teach her anything; it just scares her. Third, the level of concentration it takes for a young child to make continual eye contact is likely to prevent her from hearing what you are actually saying and taking it in. From my point of view, it was relatively harmless to let an eighteen-month-old play with ice in a bucket at a birthday party on a hot summer day. But if the other mother didn’t feel that this behavior was acceptable, it was her responsibility to remove her child from the temptation. Instead, she yelled at and humiliated her daughter for doing something she instinctually wanted to do and did not yet have the ability to stop herself from doing.


FROM THE EXPERTS

Lousy Local Conditions
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While I cannot take credit for inventing the expression lousy local conditions, I use it all the time. It’s just so right-on-the-button.

Lousy local conditions refers to those times when a child’s less than perfect behaviors are magnified or even created by the conditions of his environment. Children who have missed a nap or a meal, who went to sleep late or woke up too early, who have been dragged on too many errands, who have attended one birthday party too many, will reflect those lousy local conditions in their behavior, or shall we say, misbehavior. Your two-year-old, for example, isn’t so good at “Don’t touch!” when you visit your grandmother and her coffee-table china tea set. The environment sabotages his ability to behave. Who can resist touching the sparkly teapot?

Sometimes a child has tantrums, lots of them, because that’s the stage he’s in. He’s learning to assert himself and is intoxicated by his own power. When he is frustrated in his quest, look out for a tantrum. But when your child has an uncharacteristic tantrum or meltdown, when he is unusually uncooperative or just plain icky, it is often the result of lousy local conditions.

Anticipating your child’s thresholds and breaking points will go a long way in avoiding tantrums. Different children have different levels of tolerance for hunger and fatigue, for crowds and new situations, for stimulation of all kinds. Different children have different lousy local conditions.

Craft your reasonable expectations for your child around his age, development, and particular temperament. This, coupled with acknowledging the lousy local conditions, will bring light at the end of the tantrum tunnel.

—Betsy Brown Braun, child development and behavior specialist, founder of Parenting Pathways, Inc., and author of Just Tell Me What to Say and You’re Not the Boss of Me www.betsybrownbraun.com



4. HELP YOUR CHILD FEEL CONNECTED.

Children do better when they feel good. They are far more motivated to learn, cooperate, and be loving when they feel connected, cared about, and valued. Some parents mistakenly believe that screaming at, humiliating, hurting, or ordering around their kids will make them behave better. In fact, these tactics create a backlash. Sometimes it comes right away and sometimes it takes a few years, but, in my clinical experience, I’ve found that it will always haunt you: even if your child obediently follows your instructions when you use one of these harsh methods, be aware that her resentment toward you is building and her perception of you as a safe person has been seriously compromised.

Diana came to see me for a parenting consultation in my private practice. Her own parents had been harsh disciplinarians who never hesitated to scream, spank, or humiliate her. When her two-year-old daughter, Lana, resisted leaving the park, Diana screamed at her, called her a “brat,” and threatened to leave her at the park alone. Lana cried so hard that Diana realized she was doing something terribly wrong. The intensity of her daughter’s reaction scared Diana into my office. When a child refuses to do something you ask her to do, yelling, name-calling, and humiliation are not the way to make her do what you ask. Empathy creates connections and is far more likely to work. Telling your child, “I understand you want to stay at the park because you’re having so much fun, but we have to go anyway,” shows understanding and builds connection while still maintaining a boundary. A child who feels connected in this way is far more likely to want to please her parent than a child who is humiliated. Don’t you feel the same way about your spouse? If your husband gets angry with you in public and yells at you, do you feel like working with him and being easygoing? No, you want to strike back and are likely to be too angry to cooperate. Kids are no different.


TEN REASONS WHY YOU SHOULD NOT SPANK YOUR CHILD

Although the American Academy of Pediatrics “strongly opposes striking a child” and cautions parents that spanking is “the least effective way to discipline a child,” it has been estimated that 90 percent of American parents spank their children—usually out of frustration or desperation because they don’t know what else to do. Here are ten good reasons why spanking your child is a bad idea. Researchers report that the more parents spank, the higher the probability of these harmful side effects:

1. Spanking children teaches them that it’s okay to hit and that hitting is an acceptable means of resolving conflict. It is hypocritical to tell little Billy that it’s not okay to hit his sister and then spank him because he did. The message he receives is that it is justifiable to use force to solve conflict, which only creates more hitting.

2. Spanking has been shown to be harmful for cognitive development. A two-year study by Shari Barkin, a pediatrician at the Children’s Hospital at Vanderbilt University in Nashville, found that two- to nine-year-olds who were spanked developed less rapidly than other children, based on cognitive testing.

3. Experiencing pain does not teach children to develop a conscience. While the pain or shock of a spanking has the potential to extinguish bad behavior in the moment, it has no proven long-term positive effect. Spanking teaches children to fear spanking, not to internalize an understanding of what they did wrong so they can develop their own moral compass that might prevent them from doing the same thing in the future. Hitting your child for taking a cookie from the cookie jar doesn’t teach her not to take things—it teaches her to avoid getting caught.

4. Spanking does not teach children to respect parents, but only to fear them. For a child to behave well, she needs to feel a sense of trust and security. Spanking contradicts those goals. It is possible for children to respect their parents without fearing them.

5. Spanking harms children’s self-esteem. A child’s self-image and self-esteem begin with how she perceives that others see her. Parents are the most important people in a child’s world when it comes to the development of self-concept. Children whose parents hit them make the natural assumption that they must not be loved by the people who are “supposed” to love them the most. This harms the development of healthy self-esteem.

6. Spanking teaches children that it is okay to hit the people they love. This message has the potential to harm children’s future intimate relationships by leaving them vulnerable to becoming a victim or a perpetrator of domestic violence. Studies of spanking and corporal punishment have found that children who were spanked are more likely to assault their parents, and boys who were spanked to assault their girlfriends, years later.

7. Spanking is associated with aggression and antisocial behavior. In her analysis of spanking studies, Elizabeth Gershoff found convincing evidence that spanking can lead to problems such as delinquent and antisocial behavior in childhood, along with aggression, criminal and antisocial behavior, and spousal or child abuse as an adult. The studies also link spanking with increased rates of fighting in school.

8. Children who are spanked are more anxious and fearful. A 2003 study on how brain chemistry is changed by the use of corporal punishment on children under one year of age found that those who were spanked frequently showed huge spikes in the stress hormone cortisol when subjected to new situations, such as being in the presence of a stranger after their mother had left the room. The researchers concluded that these children were more easily frightened and were generally more fearful.

9. Spanking makes it more likely that children will participate in unprotected and risky sex as an adult. In an analysis of spanking studies, it was found that spanking and other corporal punishment are associated with an increased probability of verbally and physically coercing a dating partner to have sex; risky sex such as premarital sex without using a condom; and masochistic sex such as spanking during sex.

10. Spanking is more likely to lead to abuse by the parent. In a study by the Injury Prevention Research Center, only 2 percent of mothers who didn’t spank their children reported physically abusive punishment, compared with 6 percent of mothers who said they spanked their children. Spanking with an object raised the odds of abuse to 12 percent.



5. AVOID POWER STRUGGLES.

Around the age of eighteen months, children start to exert their will. They are now old enough to hold a thought or desire in their minds and are developmentally advanced enough to let those needs be known. Around this time children struggle with the emergent tasks of developing autonomy and initiative. We have all heard the infamous battle cry of the toddler, “I can do it myself!” This stage can be quite challenging for parents.

The more you attempt to control your children, the more likely you are to create power struggles. I am not advocating that you allow your children to make the rules, but I am recommending that you work with your toddler and use techniques and words that invite cooperation rather than resistance. One of the most striking characteristics of toddlers is their desire to please and help Mom and Dad. Knowing parents take advantage of this desire while allowing their children room for autonomy.

Power struggles tend to happen when you take power away from your children instead of guiding them to develop their own power in constructive ways. Your job as a parent is to teach your toddler how to focus her power in positive directions. Punishment and humiliation never accomplish this goal. Here are a few tools that will help:

Give kids the opportunity to make decisions as early as possible. Look for opportunities in infancy to let your child make choices: “Do you want the red blanket or the blue blanket?” “Do you want this pacifier or that one?” As she gets older, opportunities to make choices are constant: “Do you want to walk down the stairs or do you want me to carry you?” “Do you want peaches or pears?” Offering these choices sends a message to your child that you see her as a capable person with opinions and the ability to make decisions for herself. It also gets her into the habit of making these choices—an essential life skill.

Give two acceptable choices whenever possible. Giving your child choices gives her power and makes it much less likely that she’ll fight you. It is amazing how willing young children are to cooperate when they feel they have the power. At the end of a playdate recently, the visiting mother noticed that her daughter had picked up one of my kid’s baby dolls and was growing very attached to it. “She’s going to throw a huge tantrum when I take that away from her. Things are about to get very ugly around here,” she joked, anticipating her daughter’s behavior from previous experiences. Then, trying to avoid a meltdown, she asked me, “Would you mind asking her to give the doll back?” Fortunately, she was open to other ideas. “Why don’t you try asking her if she wants to hand me the doll or put it back in the toy basket before you leave?” I suggested. The other mom gave it a try and, much to her surprise, her daughter happily put the doll back in the basket and left the playdate smiling.

Remind your child that she has the power. After you have given your child two acceptable choices, remind her that the decision is up to her. Words like “You decide,” “The choice is yours,” “It’s up to you,” or “You choose” increase your child’s sense of power in a healthy way—and give her less to resist.

Provide opportunities for your child to help. Because toddlers are hardwired to connect with others and to demonstrate autonomy, they often will resist a command but respond happily to requests for help. A command like “Go to the table now” is likely to be met with resistance, whereas a request like “I need your help. Would you please take the napkins to the table for me?” is likely to be met with a positive response.

Try the “as soon as” approach. Instead of the usual “We are not going to breakfast until you get your clothes on,” which invites your toddler to test how long you are willing to go without breakfast, try “As soon as you have your clothes on, we can go to breakfast.” The “as soon as” technique does not leave a lot for a child to resist.

Provide objective information so your child can make a decision. Instead of barking instructions like “Get your feet off the table” or, worse yet, indulging in character assassinations like “You are so rude! Get your feet off the table!” try providing objective information like “Feet belong under the table, not on the table.” You can also use objective information to strengthen your family values —for example, “In our family we don’t hit.”

6. ESTABLISH CLEAR AND CONSISTENT BOUNDARIES.

Being respectful toward your child does not mean having no boundaries or letting her run the show. It would actually be disrespectful not to have rules and boundaries for your child, especially as she grows older. These structures make children feel safe, secure, and cared about while making the world more predictable and manageable. When you are driving on the road, the stop signs, traffic lights, and lines on the road make you feel safe, letting you know where to go and what is expected of you. If these guides were taken away, driving would be terrifying and unpredictable. Boundaries and rules in a family are no different, except that, unlike the rules of the road, the ones at home need to be enforced in a loving way.

Children actually want rules and boundaries. Even though they kick and scream when you enforce them, they help your kids feel that you care. But it is important to let your child know what the rules are in advance. As Magda Gerber points out in Your Self-Confident Baby, “Respect means setting boundaries for your child and for yourself as a parent, and enforcing these boundaries. It is letting your child know your expectations of her behavior so that she can cooperate and, thus, respect you.”

Make sure that you mean what you say and say what you mean. Don’t make empty threats. Kids are constantly testing parents to see if they are really going to enforce the rules. When they don’t enforce the rules, they send the following messages to their kids:


	I don’t mean what I say.


	The rules don’t apply to you.


	You can’t count on me.




7. DEMONSTRATE GOOD MANNERS.

Using good manners is a developmental task that requires a level of empathy and impulse control that can be quite advanced for young kids. All too often I hear parents urge their children to be polite with comments like “What’s the magic word?” or “Say you’re sorry!” This approach, however, only encourages the child to repeat words in order to get what she wants, which isn’t respectful to anyone. It certainly doesn’t teach her gratitude, compassion, or empathy—the foundations of meaningful manners.

On the other hand, demonstrating good manners is a great way to teach your child. I have always gone out of my way to let my husband know how much I appreciate it whenever he does something nice for me or goes above and beyond the call of fatherly duty—and I always try to do it in front of the kids. One night after my daughter Mendez, who was about two years old at the time, got sick and threw up in bed, my husband took it upon himself to go into her room, change the sheets, and comfort her. As he was leaving the room, we heard, out of the darkness, Mendez say, “Papa? Thank you for taking care of me.” Her reaction was so genuine and unexpected it warmed our hearts.

8. RECOGNIZE THE POWER OF YOUR WORDS.

Parents must be careful with their words. Labels, in particular, can be damaging, disrespectful, or dismissive (e.g., “Joey’s always grouchy in the morning,” “Oh, that Olivia! She is a devil child!”). Judgments about a child’s character often become self-fulfilling prophecies. Children, assuming that adults know more than they do, trust our assessments more than their own: a child who is labeled “shy” may eventually come to believe that she is shy. Labels also overlook a child’s strengths. For example, a “shy” child can be very observant, watching people and situations before deciding how and when to act. This child really gets to know people before warming up to them and can develop some valuable attributes from this trait.

Even a seemingly positive label can be restrictive because it doesn’t leave your child room to be something different. For example, you tell Emma what a “nice little girl” she is. But sometimes Emma doesn’t feel so nice, especially when you bring home her new baby brother and she wants to get rid of him. The xdisparity between what you tell her (she is a “good” girl) and how she really feels (not so “good”) can provoke considerable anxiety in a child.

When your child does something that bothers you, describe the behavior that is troubling you, not the child. You can even add a logical conclusion based on your child’s actions. For example, you might say, “You threw your spoon on the floor. That makes me think you are all done with your meal,” instead of saying, “You’re so careless.” This allows your child to differentiate between her behavior and her self-concept and even helps her to understand the consequences of her actions.

The damage done by name-calling and inappropriate nicknames can stay with a child for life. Whenever I talk about this issue during a parenting lecture, inevitably one or two parents admit to using a name or word that is harmful to their child, like the mother who admitted calling her child “stupid” or the father who called his big-boned daughter “The Mack Truck.” A parent’s words have the power to build and strengthen or they can devastate and destroy a child’s self-esteem and sense of self.

9. GIVE KIDS TRANSITION TIME.

Children, especially toddlers, move at their own pace. Their rhythms are much slower than ours, especially when they are absorbed in an activity they enjoy. Giving them two warnings before you stop an activity and start a new one will prepare them for the shift and make the transition much smoother: “In five minutes we are going to stop painting and start putting the supplies away so you can take a bath.” Two minutes later, remind the child again: “In three more minutes we are going to stop painting and start putting the supplies away so you can take a bath.” Sometimes a child is so absorbed in an activity that she may not hear you or may choose to ignore you. In this case, get down at her eye level and speak to her clearly. If she still is not paying attention, a gentle hand on her back or shoulder can get her attention. When it is time, let her know and give her a moment to transition to the next activity.

Many parents finding that singing a song can smooth transitions from one activity to the next. For example, at our house we sing the “Clean Up” song during clean-up time:


Clean up, clean up,

Everybody, everywhere.

Clean up, clean up,

Everybody do your share.



Many parents create their own songs. A friend of mine sings the “Bye-Bye” song when saying good-bye to one activity and starting another. Once your child is old enough to sing the words, singing can help her feel like she is part of a group experience, making the transition even easier.

10. SAY “NO” WITHOUT SAYING “NO.”

Kids need boundaries and limits. Saying “no” to your child helps build her character and provides discipline. It teaches her to tolerate not getting what she wants and to handle delayed gratification—and ultimately it will teach her how to say “no” to herself (“Do I really want that second piece of chocolate cake even though I am full? No, I think I’ll pass on that.” Or “I’m tired—maybe I’ll skip calculus today. No, actually that’s not in my best interest. I should go to class”). That said, you should never say “no” to your child just for the sake of saying “no” because that would be disrespectful.

I say “no” twenty times a day but I almost never say the actual word “no.” Why? If you say “no” all day long, the word loses its significance and power, and kids start to tune it out. I save “no” for a child who is reaching to touch a hot stove or about to run out into traffic. Used selectively, “no” is taken very seriously.

A study done by Drs. Betty Hart and Todd Risley found that three-year olds who were exposed to constant reprimands such as “No,” “Don’t,” and “Stop it” had poorer language skills than kids who received less negative feedback. They also had lower IQs—perhaps because they were exposed to less language. If you just say “no,” your child hears one word, whereas if you say, “Please don’t do that” or “How about if we play with this toy instead?” you’re exposing her to multiple words, increasing both language development and IQ.

Here are ten ways to say “no” without actually saying “no”:


	Tell your child what she can do instead.


	Try “I won’t let you because …”


	Distract and redirect.


	Substitute an acceptable object for an unacceptable one.


	Offer two viable choices.


	Clarify the rules.


	Explain your reasoning using age-appropriate language and examples.


	Postpone the request.


	Use humor.


	Validate the desire behind the request without granting the request.




One other tip: Baby-proof the rooms in the house that your child has access to and you won’t have to say “no” quite as much.


Super Baby Paci Tip

A pacifier is not a plug. It should be used to soothe a child and help her calm herself, not shut her up. Crying is how babies communicate, and parents need to give them room to express themselves. Instead of distracting your baby or trying to shut her up, try reflecting back what you see:

“You seem really uncomfortable.”

“You really don’t want to have your diaper changed right now.”

“You didn’t want to get out of the bathtub! It’s cold.”

“The loud noise surprised you!”




You Shouldn’t Feel That Way!

Helping your child identify and express feelings verbally is part of a respectful relationship and helps fulfill your duties as your child’s emotional coach. Children who are able to express their feelings in words are much less likely to act out in destructive ways.

Many parents worry that listening to their children’s negative emotions will validate those emotions and encourage their children to feel bad or hurt others. But validating your child’s feelings gives her the freedom to feel without acting on those feelings. It also allows her to have ownership of the experience.

All feelings are valid, even if parents don’t understand them—or even accept the underlying emotion. When it comes to feelings, the worst thing a parent can say is “You shouldn’t feel that way.” In my first book, The A to Z Guide to Raising Happy, Confident Kids, I gave five reasons never to say those five nasty words:


	Your child now feels “bad” about having certain feelings.


	Children open up to you, searching for understanding and compassion. Telling them they shouldn’t feel a certain way shuts them down and makes them feel misunderstood.


	Feelings that are free to be expressed and explored don’t get acted out in destructive ways.


	Being told to stop feeling a certain way doesn’t change the fact that that’s the way the child is feeling. So now, in addition to feeling bad, your child feels frustrated and guilty about experiencing her natural emotions.


	Energy that is wasted trying to repress feelings is not available for more beneficial activities.






Respectful Communication in Action

The way we communicate with our children is profound. Simple word choices completely change our children’s perception. The following are some effective methods for reflecting children’s feelings, maintaining boundaries, and communicating respectfully. These easy-to-use scripts can be used over and over again in all kinds of situations that typically arise in the first three years. Start using these scripts from the beginning, to get in the habit, and your child will benefit from this kind of respectful communication as she grows up. All these scenarios and responses come from parents’ real-life experiences with their kids.


FROM THE EXPERTS…

Toddler-ese
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You can translate anything you want into a young child’s native language with 3 simple steps: short phrases, lots of repetition, and mirroring about one third of your child’s level of emotion with your tone of voice and gestures (you don’t want to be too dramatic, or too subdued … it’s what I call getting in the “sweet spot!”). Speaking in this way is necessary because when a toddler is upset her left brain (the language center of her thinking) shuts down … so she can only understand very simple language. In fact, most parents find it quite natural to speak in this more primitive way when their children are very happy. (Have you ever found yourself cheering your child’s thrill of accomplishment by saying, “Yea! Yea! You did it! Wow! Wow! Good job!” … Well, that is Toddler-ese). But, for some reason we tend to speak almost like bad psychiatrists when our children are upset. Our voices get too calm and monotone … and it makes our little kids think we don’t really understand how they feel. Save your good, calm explanation and discussion for your child AFTER he begins to calm down.

Here’s how Terri, mother of a three-year-old named Billy, describes putting Toddler-ese to work in her home:

“Despite my initial embarrassment about looking silly, I have been using Toddler-ese to calm Billy’s tantrums daily since I learned it six months ago. Now, I’ve gotten so good at it that I can quell most major meltdowns in seconds.

“His tantrums usually follow this pattern: He starts to scream and cry at the top of his lungs. I jump in, almost matching his feelings with a ‘broken record’ kind of repetition of his words and emotions. If I stop too soon, he starts crying again, and I restart the Toddler-ese. ‘Billy is still mad, mad, MAD!!!! He’s angrrrrrrrry!!! Billy says, No, no, no … NO!!!’ If he stops screaming and looks puzzled, but remains calm, that’s my signal to go to the next step and start distracting him or offering some solutions.

“Initially, Billy’s tantrum would last almost five minutes. Now he still needs a couple of minutes of attention when he’s upset, but as soon as I start mirroring a bit of his feelings with Toddler-ese, he usually stops the tantrum right away!”

These steps may sound a bit bizarre or require a lot of effort, but with a little practice they’ll actually save you a ton of time and aggravation. In my experience, by translating your message of caring, attention, and love into Toddler-ese, you should be able to quickly settle at least 50% of your toddler’s tantrums … in a minute or less. And … you will quickly boost even the easiest toddler’s patience and cooperation!

—Harvey Karp, MD, FAAP, is the author of the best-selling books and DVDs The Happiest Baby on the Block and The Happiest Toddler on the Block

www.happiestbaby.com



Situation: Your baby cries as you are changing her diaper.

Instead of saying: “You’re okay.”

Try this: Narrate what you see. “I hear you crying. You sound really upset. I get the feeling you don’t want me to change your diaper. I will try to change it as fast as I can so you are not uncomfortable for long.”

Why: In that moment your child isn’t okay. If you were upset and your friend told you “You’re okay,” you would not feel heard. Narrating the experience your child is having allows her to know that you hear and respect her feelings. You are still holding the boundary (i.e., she is still having her diaper changed), but you are doing it with compassion. By reflecting her feelings, you also teach her how to be empathic, which helps in the development of emotional intelligence.

Situation: Your child drops a toy on the ground and has a meltdown.

Instead of saying: “Get over it! It’s just a toy!”

Try this: “I see you dropped your toy. You seem really upset! You look like you weren’t done playing with it.”

Why: Sure, to you or me, it is just a toy that fell on the ground, but to your child, this is genuinely upsetting. Demonstrating empathy is far more likely to help her calm down and to feel heard. By responding to her in this way, you become a safe and understanding source of comfort to her.

Situation: Your toddler does not want to climb into her booster chair.

Instead of saying: “Get in your chair, now!”

Try this: “Do you want to climb in or do you want Mom to put you in?”

Why: This gives the power back to your child while still setting the limit. Now there is less reason for her to resist. If she still refuses to get in the booster chair, you might say, “It looks like you are not hungry. Maybe you are too tired to eat. Your choices are chair or crib. You choose.” If she cannot choose, let her know that if she is unable to reach a decision on her own, Mommy will decide for her. Let her know she has until the count of three (count slowly) and then you will decide for her. She may genuinely be too tired to make a decision.

Situation: You’ve asked your toddler to come to bed and she is running around her bedroom like a wild child.

Instead of saying: “Settle down! I told you to get in bed!”

Try this: “I see you are having trouble stopping your body. It looks like you need me to help you.”

Why: Toddlers are not always able to stop their bodies. Their impulses and need to move are greater than their ability to stop themselves. Sometimes they need some gentle help. It is not fair to get angry with a young child who is not yet equipped with the development skills you’re asking her to use.

Situation: You have given your child some cookies and, after finishing what you gave her, she wants more. But you don’t want her to have more.

Instead of saying: “No! You can’t have any more. You’ve had enough!”

Try this: “I know you really want e cookies. You can have more tomorrow. If you are still hungry, you can have more of the food on your plate.”

Why: You don’t want to create a sense of scarcity around food, which can make it more likely a child will hoard food or develop an eating disorder later. Also, you don’t want to use food to create power struggles. Letting her know that she can have more food if she is still hungry reminds her that eating is about feeding her body and there is still more food available if she wants it.


FROM THE EXPERTS…

Basic Love
and Logic®
Consequences
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How early in your child’s life can you start using Love and Logic?

As soon as she can spit her pureed food and crawl away from you when you are changing her diaper. Fortunately, the basic process is very simple:

Step one: Pray for misbehavior.

Mistakes made early in life have far more affordable consequences than those made later.

Step two: Sing an empathetic “Uh oh.”

The fewer words you use when your kids are acting up, the more successful you will be.

Step three: Provide a loving consequence.

There are only three basic consequences for small children. After saying, “Uh, oh,” do one of the following:

[image: ] Change your location by walking away and paying no attention to them, if appropriate.

[image: ] Change the location of the problem object by taking it away, if appropriate.

[image: ] Change your child’s location by carrying her into her room, or buckling her into her stroller, etc., if appropriate. Expect your child to have a fit over this. It is an indication that the consequence is felt. It is not an indication that she is being hurt or ruined in some way.

Step four: Repeat as needed.

When you repeat this basic process with great consistency, you’ll find that you only get to the second step most of the time. Very quickly, your tots learn that “Uh oh” means it’s wise to start acting sweet!

—Jim Fay and Dr. Charles Fay,

coauthors of the Love and Logic series

www.loveandlogic.com



Situation: Your son does a great job cleaning up after playtime.

Instead of saying: “What a good boy!”

Try this: As a variation of “I see, etc.,” you can say, “You put all your toys away! You even put all your books in the basket where they belong!”

Why: The implication is that he is a “good” boy for putting away his toys, so if he doesn’t, he must be a “bad” boy. The words “good” and “bad” connote moral judgment. Children are not “bad” because they don’t do what we ask. A child who is labeled “good” can feel as if he duped his parents when he does something not so “good.” He may also avoid taking a risk, like putting a toy away if he isn’t sure where it goes, because he doesn’t want to lose the title of “good boy.” You are better off describing what you see. This makes your child feel seen and valued.

Situation: On a playdate at Sally’s house, your child takes a toy out of Sally’s hands.

Instead of saying: “Be nice!”

Try this: “You took that toy from Sally. I don’t think she was done with it. Let’s give it back and ask Sally if we can play with it when she is done.” If your child resists giving the toy back, give her two acceptable options: “Do you want to give the toy back to Sally yourself or do you need my help doing that?”

Why: While some children as young as eighteen months understand the concept of ownership, children don’t fully grasp the idea of sharing until they are closer to three years old. To a child, property is an extension of herself. Would you want to share your arm? Shaming your child into sharing only creates negative feelings. Explain that the toy belongs to Sally and that your child needs to ask before taking it.

Situation: Your baby pulled his (breathable) lovey over his eyes and is crying.

Instead of: Just removing it for him.

Try saying: “You pulled your lovey over your eyes and now you can’t see. If you take it off your eyes, I think you may feel better.”

Why: To respect your child is to believe in his competence. Let him figure things out at his own pace and believe in his ability to solve problems. As long as the lovey is not hurting him, preventing him from breathing, or really frightening him, you should give him a little room to figure out the problem, based on the abilities he has demonstrated. I admit this situation has been challenging for me. It is a parent’s natural instinct to jump in and solve problems for their children, but this only teaches them that they have to look to others to solve their problems. Overcoming obstacles makes children stronger and reinforces their belief in themselves. It can help to have a supportive voice cheering them on while they figure things out. Do your best to wait and give your child the room to figure out a problem before stepping in to help. As Magda Gerber says, “If you overreact, it’s hard to do less after.”

Situation: At a playdate, your child hits another kid over the head with a toy, resulting in tears.

Instead of saying: “Say you’re sorry!”

Try this: “You hit Carley over the head with that toy. She looks really upset. What can you do to help her feel better? Let’s ask her what we can do to help her.”

Why: Forcing a child to say “I’m sorry” does not magically make her feel sorry. Making children say they are sorry when they don’t really feel sorry teaches them to be insincere. It teaches them that what matters is saying something that will make people shut up, even if it is a lie. Encouraging your child to help the injured party teaches him about making amends and helping others.

Situation: Your child throws her food on the floor.

Instead of saying: “Stop it!”

Try this: “When you throw food on the floor, it makes me think that you are done eating. It you do it again, the meal will be over.”

Why: When children first get to sit in a high chair, they are curious to see what happens when they drop food. By following the recommended script, you let your child know the consequences of the action, you set up a rule, and you put the power back in her court. She can choose to end the meal by throwing food on the floor, but it is her choice. If she has a meltdown after you remove her from the high chair, your job is to hold your ground, but reflect her feelings (“I know you weren’t done and you wanted to stay in your chair. We can try again at lunch”). If you follow through with the stated consequence, the odds are that the situation won’t happen again for quite some time.


Respectful Communication Don’ts


	Don’t talk about your child when she is in the room with you as if she were not there. Instead, let her know you are going to share a story about her.


	Don’t threaten your child. Threats are an invitation for her to misbehave.


	Don’t use bribes. Your child will come to expect treats for behaving properly.


	Don’t use sarcasm, insults, or criticism. They prevent learning and erode self-esteem.


	Don’t laugh at your child. Nobody likes being laughed at, especially by people who are supposed to care about you.


	Don’t make negative comparisons, especially between siblings. They only create resentment.


	Don’t use baby talk. It sends the message that you have low expectations for communication from your child.


	Don’t scold or correct improper use of language. It discourages children from speaking and makes them feel that you are not really hearing them.


	Don’t spell in front of a child with the intention of keeping her from understanding what you are saying. It is the adult equivalent of people whispering behind your back. The same goes for using a foreign language your child doesn’t understand.


	Don’t horseplay with your child. Throwing children in the air and tickling them is taking advantage of your physical strength and power.






Situation: Your toddler peed in the potty for the first time.

Instead of saying: “I’m so proud of you!”

Try this: “You must be so proud of yourself!”

Why: You want to encourage your child to be internally motivated. Ideally she pees in the potty because she gains a sense of mastery and that makes her feel good, not because she wants to please you.

Internal vs. External Motivation

Most parents raise their child to make choices based on outside approval, fooling themselves into believing that since that approval is geared toward adults—mother, father, teacher, nanny, babysitter, etc.—it must be okay. But by raising kids who are constantly looking for external approval, we hinder the development of their reasoning abilities. It may make your life easier in the short run to have an obedient child, but that obedient child becomes an easily influenced teenager. Barbara Coloroso describes this phenomenon in her book Kids Are Worth It!.


FROM THE EXPERTS…

Non-Punitive Discipline

[image: ]

What do you think of when you hear the word “discipline”? Most people think of punishment. I invite you to think a little deeper, starting with the exploration of the long-term results of punishment.

When children are punished they do not learn self-discipline. Punishment provides “external” motivation. Self-discipline requires “inner” motivation. When children are punished they either comply to avoid the punishment (and may become approval junkies), they get sneaky and do all they can to avoid getting caught, or they blatantly rebel—resulting in endless power-struggles with their parents. Then parents complain about the behavior of their children without taking responsibility for their part—how they invited the power struggles by using ineffective discipline methods (punishment).

Positive Discipline does not advocate any form of punishment—no punitive time-out or grounding, no withdrawal of privileges, no yelling, no lectures, no threatening, no spanking, no rewards, no praise.

At this point you may be wondering two things: “What else is there?” and “Wait a minute; praise and rewards aren’t punishment.” Praise and rewards are not punishment but they are external motivators, which do not teach self-discipline, self-control, and the desire to make a contribution based on inner motivation.

In answer to what else is there, that is what Positive Discipline is all about—providing many non-punitive parenting tools that follow two basic guidelines: 1) Create a connection before correction, 2) Correction usually involves children in focusing on solutions.

There are many specific parenting tools that meet these basic guidelines. I’ll mention a few:

[image: ] Family Meetings: where children learn to give and receive compliments and to brainstorm for solutions to family challenges that have been put on the agenda.

[image: ] Curiosity Questions: where parents invite children to think instead of telling them what to think.

[image: ] Validating Feelings: to help children feel supported without needing to be rescued or fixed.

[image: ] Positive Time-out: to help children learn self-soothing by creating a place that helps them feel better (so they can access their rational brains).

[image: ] Routine Charts: created by children so they feel motivated to follow the routines they have created (or at least helped create).

These are just a few of the many Positive Discipline tools that invite children to develop a sense of capability and use their personal power in constructive ways.

—Jane Nelsen, EdD, author and coauthor of the Positive Discipline series

www.positivediscipline.com




From the time he was young, he dressed the way you told him to dress; he acted the way you told him to act; he said the things you told him to say. He’s been listening to somebody else tell him what to do. … He hasn’t changed. He is still listening to somebody else tell him what to do. The problem is, it isn’t you anymore; it’s his peers. The kid hasn’t learned how to think.



If that doesn’t send chills up and down your spine, I don’t know what will.

In the first three years, children’s identities are in a fragile state of development. Their ability to judge and their belief systems are just beginning to develop. When we, as parents, push our kids to blindly do what authority tells them to do, we teach them to be compliant; we don’t teach them to develop their own inner compass or establish their own sense of right and wrong.

The Problem with Praise

I knew I was becoming a praise junkie when I found myself saying, “That was a great fart!” to one of my infants, who shall remain nameless. The truth is, I thought it was great! I still can’t believe that a child I made has working parts, so to me every bodily function is a miracle. Not to mention that, just like any parent, I think my kids are extraordinary. But no sooner had I heard the words come out of my mouth than I read a series of studies by psychologist Dr. Carol Dweck of Columbia University that changed my approach to praise.

In a study of fourth graders, Dr. Dweck gave a simple test to the students. When they finished, they were given their scores and a single line of praise. Half were praised for their intelligence (“You must be smart at this”) and half were praised for their effort (“You must have worked really hard”). Then the students were given a choice between an easier and a more difficult puzzle for the second round. Of the children who were praised for their effort, 90 percent chose the more difficult puzzle, while the majority of the children praised for intelligence chose the easier one.

In another study done by Dr. Dweck with fifth graders, the children were given a test designed for a much higher grade level and were expected to fail. The researchers found that students who were praised for their effort on this test assumed they simply hadn’t focused hard enough, whereas the students praised for their intelligence assumed they weren’t really smart at all. When they were given a second round of tests, the group praised for their effort improved by 30 percent and the students praised for intelligence actually did 20 percent worse than they had done on the original test.

Dr. Dweck’s studies speak to the importance of parents focusing on process over outcome, as well as the perils of praise. According to Dr. Dweck, “emphasizing effort gives children a variable they can control. They come to see themselves as in control of their success.” She believes that labeling a child “smart” doesn’t prevent her from underperforming—in fact, it may encourage or predispose her to underperform. Children who are given the “smart” label become so concerned with maintaining that image that they are not willing to take a risk or fail—experiences that are important to the process of learning.

There is mounting concern from experts that the rise in unmerited praise is creating a generation of narcissists. A 2006 study that administered the Narcissistic Personality Inventory to more than 16,000 college students found that two-thirds had above-average scores—a 30 percent hike above a similar sampling taken in 1982. When young people who are accustomed to receiving praise and being constantly rewarded enter the workforce, they are in for a rude awakening. As a result, they are likely to have trouble performing and ultimately keeping a job. More and more employers are finding that the young generations entering the workforce are so accustomed to constant praise, and feel so entitled, that they are difficult to manage. Unwilling to pay their dues and unable to function without constant praise, these young workers have been hindered by a generation of parents who misunderstood the self-esteem movement and thought that praise was the answer.

This doesn’t mean that parents should stop offering their children positive feedback altogether. To go to the opposite extreme could be just as detrimental. The key for parents is to give thoughtful praise, which reflects an awareness of their children’s efforts and process.

Ten Rules for Effective Praise

1. Be very specific. Generalized praise (“Good job!” “Great work!” “Smart thinking!”) or praise that is devoid of specific details is useless. In fact, it is actually detrimental because it leaves children hungry for the next parent-approved praise goodie. Instead of creating their own internal motivation, kids focus on getting the next “fix.” Children who get a lot of generalized praise grow to rely on it. The litmus test for specific praise is to ask yourself if the words you’re using could only be said to this person at this time. You can say “Good job!” to your garbage collector, your husband, the person bagging your groceries, or even your dog. To say “You were so patient on the potty! You waited until all the pee came out!” is specific and meaningful to your child.

2. Make it about the process or the effort, not the outcome, accomplishment, character, or personality. Use words that describe instead of evaluate. “You made your hand so steady that you were able to pile the blocks really high!”

3. Be genuine and believable. Don’t praise for the sake of praise. Kids need to know that they can trust you and that you are giving them an honest appraisal of their actions. When your toddler can barely take two steps without falling, telling her that she is a “great walker” is not sincere—but telling her you see how hard she is working to stay on her feet is.

4. Thank instead of praise. Recognize when your child has done something that has been truly difficult, given her level of development. “Thank you for being patient while I made lunch. I know you were really hungry and it must have been hard to wait so long.”

5. Encourage instead of praise. Praise is conditional, but encouragement is unconditional. When your child is first learning to crawl, saying, “That’s it! You can do it! Just move your hand forward a little … you got it!” is encouraging.

6. Try a “you” statement. This type of statement verbalizes what you have observed. “You handed me the book, just like I asked!”

7. Try an “I” statement, which lets your child know how her behavior makes you feel. “I felt like you really appreciated my cooking when you said you thought breakfast was ‘yummy.’”

8. Let her know how her actions affect others.“When your sister was crying and you brought her a teddy bear, that really helped her feel better.”

9. Try a nonverbal acknowledgement. Sometimes just a smile or a nod can let your child know that you saw what she did.

10. Overheard praise is the one exception to the “don’t talk about your child as if she were not in the room” rule. Overhearing praise from an adult can be particularly powerful. “Bobby knows where every one of his toys belongs and during clean-up time he is able to put them all away by himself!”

Children need their parents to mirror positive, yet accurate reflections of who they are. We owe it to our kids not to pay lip service to them by giving false compliments. Often parents resort to saying things they don’t believe to be true because they don’t want their child to feel bad, but an important part of developing a sense of self is developing the ability to realistically evaluate situations as well as your self—skills that are best modeled by parents.
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