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INTRODUCTION

Curtain Up!

Consider this, if you will: You are onstage every day performing the scenes of your life in a play without a script. This book will help you tap into your natural abilities to take chances and calculated risks by learning how to improvise. Maybe youll even end up more creative. In short, our goal is to help you to become more of who you are. This isnt about turning you into an improvisation actor or training you to conform to some corporate ideal. Its about giving you the confidence to be more flexible, spontaneous, and fun loving in your own authentic way, as you play these scenes of your life.

Each of us has countless opportunities to improvise. Perhaps you want to be more creative on demand in your job. Maybe you simply want to stop looking like a deer in the headlights when asked a question at your weekly manager meetings. Or an important personal opportunity knocks on your door but you freeze, on the advice of your old friendindecision.

There are hundreds of scenarios like these where having the ability to think on your feet and react with self-assurance would be an enormous asset.

In a combined thirty-five years of improvisation weve seen many fledgling improvisers take small steps, which lead to great leaps. Weve seen incredible breakthroughs, unforeseen transformations, and monumental personal growth. (And okay, there was that one guy who sunk into the abyss of personal hell. But he would have anyway.)

Businesses are sending their top managers and frontline staff alike to improv classes in droves. Why? Because improv works! Improvisation theater techniques help you increase your confidence, spontaneity, and creativity.

And the interest in improvisation isnt just a fad. Its grounded in practical experience. Its been the best-kept secret of many a salesperson, CEO, and mother of five trying to survive. Its not just for the cast of Whose Line Is It Anyway? and Second City anymore. You can apply whats in this book at work and at home. If youre seeking an edge in a highly complicated, competitive world you need to be able to think on your feet!

In todays rough and tumble business culture, youre expected to keep up with the pace of changing technology as well as to outsmart your competition. In a larger sense, what really counts is your ability to adapt to frequent and sudden changes. Your willingness and ability to seize each change and embrace it with flexibility and spontaneity can mean the difference between mediocrity and success.

Also, some of the most important moments in our personal lives require assessing a situation with the same suppleness and quick thinking that is the basis of improvisation. More often than not, youre going to find yourself without a script.

So, were asking you now to take a leap into improvisationand we assure you the net will appear. Depending on whether or not you read our book, of course. See, this book could even save your life. Or it could make a fine coaster. Its all about how you see things.

Learning improvisation teaches you to pay attention. By putting yourself in a vulnerable position and experiencing new concepts and feelings, youll discover things about yourself. You may be at a point where you just need a thorough dusting or a smidgen of WD-40. Improvisation helps you become unstuck. And yes, thats the technical term.

At the very least youll develop a heightened sense of spontaneity when you step onto your life-stage each day. (Shower, put on your costume, and have a hearty breakfast first, please.) The result is youll simply have more fun. And isnt that alone worth the price of the book? We cant promise youll lose weight, become closer to God, or rekindle sparks in your marriagebut dont be surprised if it happens.

Simply Have More Fun

For example, take the title to this bookImprovise This! How to Think on Your Feet So You Dont Fall on Your Face. Here are some earlier titles we came up with together. And rejected. We brainstormed. We made ourselves laugh. We shocked our own sensibilities. (Which is a good thing.) We argued. We drank a lot of Starbucks. And as youll see, we just simply had more fun.

A Few Choice Titles We Rejected

1. Insights from the Top Improvisational Team Trainers: Sheer Genius or Neurological Disorder?

2. Murder, Maalox, and Mayhem for Managers

3. Im OKYoure Fired!

4. Swim With the Improvised SharksIts Safer

5. If Its So Funny Why Dont You Share It With the Rest of the Company?

6. Snow JobThe Habits of Seven Highly Effective Dwarves

7. Give Me Liberty or Give Me a Raise!

8. Love the SynerHate the Synergy

9. Thats So Funny, I Forgot to Think!

10. I Moved Your CheeseSo What Are You Gonna Do About It?

11. Improvise Your Way Out of This One, Smart Ass!

OPS/images/cover.jpg
A REVOLUTIONARY TECHNIQUE FOR ACHIEVING
DRAMATIC RESULTS IN BUSINESS AND IN LIFE

MARK BERGREN MOLLY COX JIM DETMAR






OPS/images/logo.jpg





