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			First and foremost, this book is dedicated 
to courageous women from around the world who are committed to creating healthy ­relationships and extraordinary lives. This book is for you. I see you and am honoured to guide you on this transformational journey.

			To my one and only, Victor Juhasz, 
whose unwavering support, love, and culinary skills made the writing of this book possible.

			To my mother, Jan Cole, 
who has always believed I could.

			




	
			
			

			If not you, who? 
If not now, when?





	
		
			Praise for 
Boundary Boss

			“This powerful book is a clear path to deep healing work. If you’re ready for true emotional freedom, let Boundary Boss show you the way. And thank you, Terri Cole! Your brilliant (and often hilarious!) guidance is a blessing to us all.” 

			Kris Carr
New York Times bestselling author

			“This is a crash course in communication integrity—with so many clear and comforting techniques. Terri is a straight-talking psychotherapist who knows how to get us from unhealthy compromise to loving engagement.” 

			Danielle LaPorte
creator of The Desire Map and How to Be Loving

			“Terri helps to make boundary setting tangible with practical steps to becoming a boundary boss. Her raw and relatable take on boundaries is a breath of fresh air. She presents clear guidelines on how to take boundaries to the next level.” 

			Mariel Buquè, PhD
trauma psychologist

			“With Boundary Boss, powerhouse healer and transformational therapist Terri Cole serves up the psychologically savvy medicine that you need to step out of destructive habits, stop people-pleasing, and set your soul free.” 

			Gabrielle Bernstein
#1 New York Times bestselling author 
of The Universe Has Your Back

			“If you struggle with boundaries and are in need of a compass, seek no more! Terri Cole’s exquisitely interesting, articulate, and profoundly practical Boundary Boss will rock your world. Her book masterfully engages the reader’s heart and mind, while affirming and empowering their decisions to rise above their lifelong boundary-­setting limitations.”  

			Ross Rosenberg, M.Ed., LCPC, CADC, CSAT
author of The Human Magnet Syndrome

			
			“In a brilliant balance of stories, instruction, and opportunities to reflect, assess, and practice what we’re learning, Terri Cole has written the book on boundaries we’ve all needed for-friggin’-ever. Somehow she also managed to deliver it in a super-loving, straight-to-the-point style that makes this deep and delicate topic easy to digest and apply. Five Stars.” 

			Elizabeth DiAlto
founder of the Institute for EMBODIED Living 
and Wild Soul Movement

			“Terri Cole’s advice is game-changing! After having her on my Off the Gram podcast, I went home and broke up with a toxic friend, then wrote about it in my own book! Terri is the ultimate boundary boss and communication queen, and in this powerful book she shows us how to become the same. The world needs this book right now!”  

			Meaghan B. Murphy
content chief for Woman’s Day magazine 
and author of Your Fully Charged Life

			“Riddle me this: How can you possibly chase your dreams if you’re bogged down by people-pleasing, codependent, and time-wasting tendencies of overworking and overfunctioning? Spoiler alert: You can’t. If you’re ready to create and live a life on YOUR terms, Boundary Boss is about to become your roadmap.” 

			Amy Porterfield
entrepreneur and host of  
the Online Marketing Made Easy podcast

			“Most people don’t think about clear boundaries until they are violated. And then we feel stuck in our relationships. But imagine what your life would look like if someone had schooled you at an early age on the importance of boundaries and how to establish them? Terri Cole is that someone—and in Boundary Boss, she masterfully reveals how to find your most authentic voice, step into your power, and own your impact. You’ll feel like you’re being counseled by a dear, wise friend who truly has your back. This brilliant book is a must-read!” 

			davidji
author of Sacred Powers
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			Boundary Boss Bill of Rights

						
					You have the right to say no (or yes) to others without feeling guilty.

					You have the right to make mistakes, to course correct, or change your mind.

					You have the right to negotiate for your preferences, desires, and needs.

					You have the right to express and honour all of your ­feelings, if you so choose.

					You have the right to voice your opinion even if 
others disagree.

					You have the right to be treated with respect, consideration, and care.

					You have the right to determine who has the privilege of being in your life.

					You have the right to communicate your boundaries, limits, and deal-­breakers.

					You have the right to prioritize your self-­care without ­feeling selfish.

					You have the right to talk true, be seen, and live free.

			




	
		

	

			
			Introduction

			 Do you ever say yes when you want to say no?

			Do you prioritize other people’s needs or desires above your own?

			Do you often feel like you should be doing more in all areas of your life?

			Are you overly invested in the decisions, feelings, and outcomes of the people you love? 

			Are you so resistant to asking for help that you end up doing most things yourself?

			If any of these questions resonate, then you, my dear, are one of my over-­functioning, over-­giving, totally exhausted, sisters. You’re also in exactly the right place.

			Healthy, robust personal boundaries are the key to living a fulfilled, empowered, and self-­directed life. Based on my personal and professional experience as a licensed clinical therapist for the last 23 years, I believe this is a fact. Every client who walks through my office doors, from the well-­heeled millennial magazine editor, to the 40-something suburban mom, to the divorced CEO, has a different presenting problem: cheating spouse, overbearing boss, shitshow for family dynamics, and so on. Yet, at the heart of every single client’s distress is the same problem: a lack of healthy boundaries. Fortunately, learning how to establish and enforce good boundaries is exactly what alleviates this pain. And it’s totally doable.

			Listen: if you are lacking in this all-­important skill, you are not alone. I'm going to guess that you did not learn about healthy boundaries in school or at home, right? How can you possibly know what no one ever taught you?

			Expecting to just know the language of healthy boundaries, without any instruction, is like thinking you could wake up fluent in Mandarin or Russian or any other language just by wishing hard enough. Not possible. Think of this book as a language intensive for effective boundaries, like Rosetta Stone®. With study and practice, you definitely can become fluent, and when you do, every part of your life will blossom. You will become more empowered in your relationships, especially the one you have with yourself. Which, as it turns out, is the most important relationship of all.

			This book is a strategically designed how-­to guide for becoming a full-­fledged Boundary Boss (BB). A Boundary Boss is a woman who

			
					has a deep understanding of herself, including how her dysfunctional boundary patterns came to be and how they might be holding her back in the here and now;

					knows how to identify and transform any behavioural blocks standing between her and her true, heart-­centered desires and their fulfillment;

					speaks truthfully, knowing that is the only way to create the life she wants and deserves;

					is committed to her own growth starting from exactly where she is right now.

			

			(Note: This book was written with cisgendered women in mind, but I believe that anyone can benefit from the strategies and content. Boundary issues cross all gender expressions, in my experience.)

			To align your behaviour with your true desires, we’re going to be spending some time clearing out what I refer to as your “­basement”—in other words, your unconscious mind. Your basement stores beliefs and experiences that you’ve neatly tucked away and then promptly forgotten (at least consciously). Basement junk shapes your life in ways you’re not entirely aware of. You can usually tell when it is in play because your reactions become supercharged or way out of proportion to the actual situation. Or you act against your best interests or better judgment. After the fact, you might think, What the hell was that? You may ignore your intuition and the signs from your body in an unconscious effort to avoid discomfort. This is called being human. If you’re struggling with a present-­day situation, I promise you that clearing the crap out of your basement will reveal relevant info and set you on a path to freedom.

			It’s normal to resist rehashing past experiences. Initially, many of my clients balk at my suggestion that we suit up and head to the basement, saying things like: 

			“It was so long ago; I should be over it.”

			“I don’t want to blame my parents.”

			“I had a happy childhood!”

			If I could teach you to become a successful Boundary Boss without the basement excavation, I definitely would. (And to be clear, our journey does not include blaming anyone.) Good news: I’ll be guiding you the entire time, holding your hand, shining my headlamp to light our way. You got this, and I got you.

			To set you up for success, let’s spend some time understanding what this Boundary Boss journey entails—and why it matters.

			Establishing, communicating, and maintaining healthy, vibrant, and flexible boundaries make it possible to have a deeply satisfying life. Without great boundaries, it’s impossible. Yes, impossible. I am certain of this.

			For those of you perpetually operating on get-­it-­done autopilot or afflicted by the disease-to-please, a phrase coined by renowned psychologist and women's issues expert Dr. Harriet Braiker, this may land as bad news. Yes, you will have to slow down and step out of the well-­worn grooves of your comfort zone to know, express, and protect your authentic self. (Raise your hand if you’re thinking, Authentic self? What the hell is that?) But as you become more confident in setting limits and speaking truthfully, you’ll gain a deeper knowledge of and appreciation for your authentic self (she is a total rock star, btw). And what seemed like bad news will look like opportunity.

			Often, unhealthy boundary patterns are rooted in a confusion about what’s actually your responsibility. For example, we may think that someone else’s distress or conflict is ours to fix, when, in fact, their emotional experience and problems are definitely theirs to deal with. That’s their side of the street. This book is all about you and your side of the street.

			When you’re clear about what’s yours to handle, the process of transformation becomes much more accessible. Your focused intention is the requirement for making these techniques work for you. For things to change, you have to be willing to try something new. This process requires effort, and you are worth it. I am mesmerized by your ability to create a life that thrills and fulfills the real you. 
I have no doubt, based on the success I’ve had with countless students and clients, that it’s possible for you, too.

			Here’s How This Is Going To Work 

			In the first part of the book, we are gathering information and taking an honest inventory of all areas of your life, revealing the specific life experiences, influences, and misinformation that may be contributing to your boundary struggles. We will be unearthing your Boundary Blueprint, to illuminate the conscious and unconscious ways you currently relate to boundaries. These ways of relating are influenced by what you learned growing up, including how you were raised, what you observed in your family of origin, and the societal norms of your greater culture. Many people find this process truly liberating. This learned behaviour is not your fault, but figuring it out now is definitely your responsibility. With the right tools and guidance, you will have the power to rewrite your blueprint.

			In the second part, we move into becoming fluent in the language of boundaries and taking small steps informed by your new awareness. All of the tools, strategies, and scripts can be customized to suit your style and comfort level. There is no one-­size-­fits-­all boundary strategy. You are unique, and so is the right way for you to relate to and express your boundary preferences and deal-­breakers.

			We also cover the step-­by-­step process for developing your Proactive Boundary Plans, those necessary strategies for shifting from reactive to proactive boundary behaviour. We’ll talk about how to handle people who attempt to trample on your boundaries long after you’ve clearly expressed your limits, and we’ll discuss the instances in which the rules don’t apply, specifically when interacting with people who are Boundary Destroyers, or narcissists and other difficult personalities. Every step of the way, I’ll be right there with you, as your compassionate, loving (and kick-­ass) guide.

			As part of this process, you will be getting in touch with your inner child, the part of you that did not get her needs met in childhood. When I first heard about the concept of the “inner child,” before I became a therapist, I wanted to dismiss it as BS. It sounded too precious and flimsy, like magical thinking. In truth, though, unresolved childhood injuries negatively impact our current relationships. Over time, I saw that the inner child needs tending in a very real way (more on this in chapter 8). All you need to do right now is be open to the idea that your responses to current things in your life might be driven by, say, five-­year-­old you. Would you let a five-­year-­old make major decisions for your marriage or family? Would you let a five-­year-­old decide your career moves? I don’t think so.

			
			This is where we need to have compassion for ourselves. Then, and only then, can we create the expansion necessary to become conscious of dysfunctional behaviours. Poking in the cobwebbed corners of the basement to discover potentially uncomfortable past memories is part of the process, but rest assured that the point is not to dwell in the past. If you connect the dots back far enough, you will find an incident or experience that needs your attention. Identifying original injuries leads you to acknowledge, process, and honour the inner child’s experience. Understanding your early experiences can impact your present-­day life in profoundly positive ways.

			To remember to treat yourself with compassion, I give you a strategy (in chapter 6) to help you to recognize when the little kid in you might be activated so you can release the old reaction and choose a response from the grown-­up you that is in your highest good. It’s called the 3Rs (Recognize-­Release-­Respond).

			If you are like any of the thousands of clients and students who have come before you, the revealing nature of this work will inspire a range of emotions—hope, exhaustion, anxiety, and excitement. You may feel selfish at times, especially when it comes to changing the unspoken agreements in your relationships and prioritizing your own feelings. For some, the idea of rocking the boundary boat kicks up feelings of fear, guilt, and shame. Will I be ridiculed by the people I love? Am I rejecting them by unilaterally changing the rules of engagement?

			As you build this skill set, know that real, sustainable change happens step by step, not overnight. You will learn to make changes and shift behaviour by simply taking the next right action, and then the next. There is quite a learning curve from part 1 (information gathering) to part 2 (transforming that info into new behavioural patterns and choices). So, patience and self-­compassion are good companions as you go through the process of freeing yourself from deeply embedded, self-­sabotaging attitudes and behaviours.

			
			When you reflect on your boundary missteps, you may feel embarrassed, regretful, or ashamed. Please understand that your past behaviour is not a reflection of who you are—just what you knew at the time. And this entire book and your personal transformation process are a no-­judgment zone. If there are moments when you feel like a mess, I say, celebrate. You’re doing something that 80 percent of the population will never do. Plus, you’re human, pal. Cut yourself some slack.

			Here’s the thing, though: you’re in charge of writing the instruction manual on you. That manual gets “read” by everyone you encounter. If you feel disrespected, undervalued, or taken for granted, that simply means it’s time to rewrite your instruction manual, setting the bar higher for yourself and everyone else in the process. You can totally do it.

			To set you up for success, I encourage you to create a safe and cozy space in your home where you can attend to your internal space. I call this sacred space the Zen Den. Your Zen Den is the perfect spot to meditate, journal, and do the integration exercises, which you’ll learn more about later.

			A Few Pointers on How to Use This Book 

			Whatever your reading style, let me be straight with you: this book is meant to be consumed in chronological order. Why? Because each chapter builds on the one before it.

			To help you apply what you’re learning, I offer tips, self-­assessments, and exercises throughout each chapter. These are the same things I use with my clients and students, and they are essential to achieving your desired results.

			True Talk Tips: Throughout each chapter, I recap the key concepts to keep you on track.

			
			Back to You: Quick, on-­the-­fly self-­assessments help you personalize information and apply it immediately to your unique experiences.

			Boundary Boss in Action: At the end of each chapter, I offer two main ways to put your new knowledge into action. Top of Mind suggests ways to help you expand your self-­awareness. Go Deeper offers integration exercises (continued at the back of the book) that help you create sustainable change (don’t skip these!). Once in a while I also suggest something to help you Get Inspired, too.

			Boundary Boss Bonus Bundle online: Go online to get exclusive mindfulness tools, guided meditations, and supplemental strategies at BoundaryBossBook.com/bonus.

			My advice? Go at your own pace, take what works, and leave the rest. When things start to get hot, slow down, cool down, and breathe. Remember the tools you’re learning and use them. Give yourself space and time, then come back when you’re ready. Doing internal work can kick up intense feelings. Pay attention and listen. Ask yourself: Do I need to 

			
					take a break?

					take a walk?

					call a pal or a professional?

			

			Your mental health and emotional safety are your responsibility and must always be your highest priority. So, throughout our journey, please take care of you. My promise is that if you do the work, you will see and feel the positive results in your life and relationships.

			Although mastering boundaries can take time, learning how to set and enforce them does not. If you stay the course, by the end of the book you’ll have the skills and savvy to do just that. You will have systematically weeded out corrupted information that’s been affecting your boundary behaviours. You will have transformed your limiting, habitual thought patterns into empowered, mindful beliefs and actions. You will have paved the way to positive, sustained changes that will bring more satisfaction, confidence, and peace to all of your relationships. And they’ll be based on what you really want instead of some crap you’ve inherited. The self-­knowledge you’ll gain will powerfully influence the rest of your life.

			Consider this book a love offering from my heart to yours. For over twenty years, I have witnessed this process transform lives, making the language and implementation of healthy boundaries accessible and effective. I see tangible results every single day, in my own life and in the lives of my clients. To date, I have guided thousands of women from all over to the globe to become their own Boundary Boss, their way. It’s my life mission to guide you to living the one-­of-­a-kind, empowered life that only you can live.

			Ready to dive in?

			Let’s go!
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