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PRAISE FOR THE 4 JOBS CLUB

“With its straightforward format and practical advice, The 4 Jobs Club isn’t just another self-help book—it’s a woman’s go-to resource for navigating the complexities of modern life with ease. Whether you’re climbing the career ladder or just trying to keep it all together, this book provides the support and solutions you need to succeed in your career while maintaining all the other responsibilities life throws at you. A practical resource for all ages and stages.”

—Maryam Banikarim, Managing Director, Fortune: Most Powerful Women & Brainstorm Tech

“Kathryn highlights how important it is for women in senior-level roles to lead by example. We all must be vulnerable and transparent in our leadership so that other women can show up as their true selves and feel empowered as we navigate our roles as parents, partners, and professionals.

—Eve Rodsky, New York Times best selling author, Fair Play

“Kathryn Sollmann sheds light on the incredible balancing act many women face today. This book is a must-read for women determined to excel professionally while managing the demands of family and home.”

—Subha V. Barry, President, Seramount

“A transformative read for anyone caught in the hustle and bustle of a career. The 4 Jobs Club offers a wealth of practical advice and insightful reflections that will help you find balance and maintain your sanity. It’s a roadmap to a more harmonious and productive life.”

—Isabelle Bajeux-Besnainou, Dean and Richard P. Simmons Professor of Finance, Tepper School of Business at Carnegie Mellon University

“As a working mom, and the author of seven books on leadership, I know first-hand the challenges of holding down more than one full-time job. In fact, I wrote my most recent book in the evenings, because that was the only time no one was asking me for food! The timeless tips in The 4 Jobs Club would have made my journey a lot less stressful. A must-read book for the women and men in your life!”

—Roberta Matuson, author, Suddenly in Charge: Managing Up, Managing Down, Succeeding All Around

“A must read for every woman trying to successfully navigate a thriving career and a vibrant home life! Kathryn offers a refreshing and much-needed look into juggling work and life as a woman in the modern world. The 4 Jobs Club gives real-life examples providing encouragement and inspiration to let go of guilt while working toward financial security, happiness and well-being.”

—Kristel Bauer, Founder of Live Greatly, author, Work/Life Tango
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For my daughters, Caroline and Gracyn, who inspire me to help women find the work that fits their lives
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INTRODUCTION


Grocery shopping.

Cooking.

Cleaning.

Work projects.

Laundry.

Doctor appointments.

Caring for elderly parents.

Finding childcare.

Household repairs.

School projects.

Carpooling.

Birthday parties.

Yet another dinner.



The typical American woman is aspiring to be in what I call THE 4 JOBS CLUB, a comfortable place where you can actually manage all the tasks of four big jobs—a professional one, plus caring for children, aging parents, and households.

There is never enough time in a week, let alone a day. Many women reach the conclusion that something’s gotta give—and too often the professional job seems the most expendable. In my career coaching practice, women pulled in four high-voltage directions tell me they need to leave the workforce for “a couple of years to get things in order.”

Only 57.6 percent1 of women were in the workforce in early 2024, supporting the fact that at some point 49 percent2 of women step out for an extended period (usually two years beyond their maternity leave allowance).

My anecdotal data shows a much longer hiatus—information I’ve gathered after coaching hundreds of professional women since 2002. I see women staying out an average of 12 years, especially when their partners are at a more senior level. That’s a whopping 144 paychecks not earned, saved, or invested. It’s a big hit to a woman’s long-term financial security, and a big hole in resumes when most women, inevitably, want to return.

But not all women take a hiatus and stall their careers. A small but slowly increasing number of women stay in and reach the C-suite. An S&P Global Market Intelligence study predicts, in fact, that women and men will have the same number of senior leadership roles by 2030.3

How do these women manage to fight their way through corporate gender barriers while at the same time managing 4 Jobs?

Cynics say that women scaling the corporate pyramid surely must 1) favor work over life, 2) have Mr. Mom husbands, 3) employ hot and cold running help, 4) never see their children, and 5) have a stress-busting masseuse at their beck and call.

Well, as to #2, some C-suite women do have husbands or partners who willingly traded professional jobs for caregiving, but it is by no means the norm. In my conversations with 50 prominent women who are chiefs of many corporate disciplines, I learned that they have two-income households pretty much like yours and mine.

To be fair, women who have the highest corporate earnings can certainly afford to outsource many household and caregiving responsibilities. But most saw the value in paying for as much help as they could afford—essentially investing in their careers—even when they were much lower in the ranks. They did so when outsourcing took a big chunk out of their on-the-way-up-the-ladder pay.

In pre-pandemic days, these C-suite women did a lot of traveling across the United States and abroad. It’s a misperception, though, that they did not prioritize and maximize family time. They indeed continue to find ways to spend special time with their children, create family traditions, and stay involved at their kids’ schools.

When it comes to self-care, the women I interviewed did not appear to be jetting off regularly to the trendiest spas. They go for walks and runs, visit museums, read books, and do the simple things we all do to take a break. The difference is that these women take a business approach to self-care—scheduling it, making it routine, and not apologizing for any time off they need.

The bottom line is that these C-suite women made non-life-shattering trade-offs, practiced anti-perfection, found shortcuts, asked for and paid for a reasonable amount of help, and found systems for household equity with their life partners. You will see that nothing they did was rocket science, over-the-top expensive, or detrimental to the health and well-being of their extended families.

I asked each woman how they managed to reach the C-suite with the competing demands of work and family. As a group they gave me more than 200 simple tips that helped them persevere and keep moving to the top. They asked for the flexibility they needed, focused on building a portfolio of skills, slowed down a bit if they had to, and reached for promotions when they felt the time was right.

It’s great that these women reached the C-suite, but I’m not suggesting it’s the path you need to take. As I made clear in my book Ambition Redefined,4 the C-suite does not need to be every woman’s goal. Some kind of ongoing work that fits your life, however, is definitely a wise approach. It’s hard to argue with the fact that life takes many unexpected turns. Women need to always be able to support themselves and their families.

This book retires the battle-weary question “Can women have it all?” That emotionally charged question provokes self-criticism, plunging women into a negative place where they too often conclude they don’t have the chops to do all 4 Jobs on their own. Instead, this book answers a more productive question that inspires collaboration and helps women reach long-term financial security: “How can smart women help other smart women care for it all?”

Whether you’re managing a multimillion-dollar division or contributing to a small team, blending work and life for several decades takes creativity, organization, cutting yourself slack, exploring strategies, and asking for help. The relatively easy but powerful tips in this book are from women who have done that, managing four big jobs at every life stage and career level.

You can, too.

Join the club! Capitalizing on the wisdom of the 50 professional women who contributed to this book, you can stay in the workforce and be the professional, mother, daughter, and life partner you want to be.

Kathryn Sollmann

Wilton, Connecticut
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