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To all the potential late bloomers out there…

‘People are always speculating – why am I as I am? To understand that of any person, his whole life, from birth, must be reviewed. All of our experiences fuse into our personality. Everything that ever happened to us is an ingredient.’
Malcolm X, The Autobiography of Malcolm X: As Told to Alex Haley

‘Men who have multiple careers are to be envied.’
David Ogilvy, Blood, Brains and Beer
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INTRODUCTION: THE SWITCH

Katharine Graham became the CEO of the Washington Post Company – a major publishing business that owned radio and television stations, as well as Newsweek and the Washington Post – one summer afternoon in 1962, at the age of forty-five, when her husband shot himself. She had no idea what was going to happen. For most of her life, she had been so denigrated and mocked by her mother and husband that she lacked the confidence to dress herself for a party, let alone believe herself capable of running a major corporation. Despite the fact that her father had owned the Post, and nurtured her talent, she believed that running a business was never in her blood. She said that when she bought a house in her late twenties, she did not know the difference between income and capital. She was obsessed by news and politics but bored by advertising and balance sheets. And so, when she woke up from a nap that August afternoon to find her husband – alcoholic, manic depressive, adulterous, verbally abusive – shot dead, Katharine Graham faced a transformative moment. For the six months before Phil Graham died, Katharine had worried that he would take the Post away from her, after he started a bitter-minded legal attempt to take control of the company. In her grief, she faced a challenge. She could either run the business herself or let it go out of the family. She was advised to sell. She declined.

Katharine Graham went on to become one of the most successful CEOs of the twentieth century, and one of the few women of her time to hold so much commercial and political power.

To the people around her – and perhaps to herself – Katharine Graham’s success as a CEO came out of the blue. She had no training in business. She lacked confidence. But she had everything a late bloomer needs to succeed. She didn’t come out of the blue at all. She had just been overlooked. Her talents were always there, but they were unappreciated.

Katharine Graham never lacked the qualities she needed for success. What was missing was opportunity. In among the long years of self-doubt, there were many flashes of the steel, signals of the character that would later see her acclaimed as one of the most powerful people in Washington and one of the most successful CEOs in the United States, in whose company Warren Buffett confidently invested and whose salons became essential attendance for new presidents. From her abusers, she drew resilience. From her elite background she had acquired the skills for success. Circumstances that might have crushed other people didn’t quite crush Katharine Graham.

Graham’s story exemplifies many of the ways in which late bloomers flourish. Because she was a woman, she wasn’t going to be just given the opportunity to run the company. In a perverse, tragic way, she got a lucky break. But she was prepared to take that break. She was well educated, knew the newspaper business in detail, had been acquainted with the Post from her childhood. She was networked with the right people and learned from the good influences of her upbringing and education. Above all, she was resilient. Persistence is a perpetual theme of late blooming, and Katharine Graham persisted and persisted and persisted, no matter what. She shows us that simply deciding to act when faced with a challenge can reveal new depths of capability. The more she did, the more capable she became. ‘Do your work,’ said Ralph Waldo Emerson, ‘and you shall reinforce yourself.’1

This book is going to examine the factors that made Katharine Graham – and others like her, in fields ranging from painting to entrepreneurship – a late bloomer, so that we can better understand what a late bloomer is and how we might find more of them.

•••

Graham’s life pivoted on a single tragic moment. But she chose to make the switch, from one life to another. By deciding to own the Washington Post Company, rather than sell it, she chose to move from the drawing room to the boardroom. This wasn’t so much a transition as a translocation. It was as if Fate snapped its fingers and she found herself in strange new surroundings.

How then did she become one of the most successful CEOs of the twentieth century?

The answer can be found in a recent study of the careers of scientists, film directors and artists. This study, which was conducted by academics at Northwestern University, looked at hot streaks in people’s careers – intense periods of high achievement, lasting a decade or more. What conditions have to be present for a hot streak to occur? The study found that before the hot streak begins there is an exploration phase, when new ideas are gathered, which is followed by a period of exploitation, when those new ideas are turned into original and impactful work.

This is similar to the explore/exploit dynamic, an idea from computer science, which says that to make the best decisions we should find the correct balance between gathering information (exploring our options) and making the most of what we know (exploiting that information). To make the best decisions, we need to balance exploration and exploitation.

What the research on artists, filmmakers, and scientists found was not that either exploration or exploitation alone was critical to a hot streak: it was the transition from explore to exploit that mattered. Exploring before exploiting means you can discover the most productive ideas and expand your creative possibilities. What matters is the switch.2

Too much exploration can be risky: you end up as a dabbler, a dilettante. Too much exploitation can be boring: you don’t discover enough new information to do interesting, original work. To have a hot streak, a burst of your best work, you need to switch from explore to exploit. Importantly, these findings were robust whether the hot streak came early in a career or late.3 You can make the switch later in your career and still see the same effect.

This broad pattern, of shifting from exploring to exploiting, can be observed in the lives of late bloomers.

•••

Like Katharine Graham, most late bloomers go through these two stages. First, they take a long and winding road, an essentially unplanned career path. Then, they get the opportunity for success through some combination of the right people, the right place and the right time. Their network, the culture they move to, a personal transformation – or some combination of these – take the disparate experiences of the first stage and turn them into the focused output of the second stage. They make the switch from explore to exploit and enter a hot streak. They just happen to do it later than their peers.

Late bloomers rarely take conventional career paths to success; if they did, perhaps they would not be late. Their progress is punctuated and disrupted, not smooth and steady. In this stage, their careers are often either dormant or patchwork, made of seemingly disparate parts. This might look listless, directionless or inefficient: rather than working towards a specific goal, late bloomers prepare for the unknown, the unexpected, the unstated. As with the explore mode, this stage has many influences, and what eventually triggers their transition to success might not be the most obvious or most expected thing. The idea that gets exploited is rarely the most popular, mostly highly cited or most recently discovered idea. It’s the most interesting.

Second, late bloomers find their niche or opportunity – some turn in their luck, some discovery, some change in their circumstances comes along and makes them a channel for their talents. They get direction, focus, challenge, resources, support, opportunity. This is when they exploit the capabilities and preparation from the first stage. We shall see, again and again, the importance of preparing for your luck – chance really does favour the prepared mind.

This second stage has three conditions, which are not all present in all cases, but which are reasonably consistent: right people, right place, right time. To understand how late bloomers leave the long and winding road and arrive at the place where they achieve so much, how they switch from explore to exploit, we need to look at their networks, the culture they live and work in, and the transformational moments in their lives, or their crisis points.

What we will see is that weak ties – the phrase sociologists use to describe people we are only slightly acquainted with – are the people who can change our prospects, but only if they are influential. Good networking is not about knowing all the best people, but the few who can be credible and persuasive to the people we need to reach.

Personal transformation happens through cultural immersion, sampling the world and changing our surroundings. In new circumstances, gradually sampling our way into a new mode of thinking, living or working, we can change our opportunities, perhaps even change ourselves.

Moments of crisis have to be taken advantage of, not ignored or suffered through, whether that’s a personal tragedy, a moment of inspiration, or a gradual attrition of your will, caused dissatisfaction that culminates in desperation to change. Sometimes there are good reasons to have a midlife crisis, not to accept a slump but to use it as a pivot point.

•••

As we see examples of late bloomers making these transitions across various fields of endeavour, three characteristics will recur:


PERSISTENT. Though they often don’t work towards a specific goal, neither do late bloomers lavish their life away on useless trifles, in Samuel Johnson’s phrase. They persist in following their interests and ambitions; they are unable to let it go, but, sometimes by necessity, sometimes by choice, they have to be flexible about how and when this persistence accrues into a tangible achievement or accomplishment.

EARNEST. Late bloomers are serious, perhaps intense, obsessive, occasionally eccentric, volatile, or weird. Not infrequently, the people around them don’t quite understand who they are capable of being. Their earnestness can make them seem strange, off-putting, and makes it difficult to see how and where their talent could flourish: their capability often hides in plain sight.

QUIET. Their ambitions are usually secret, or unknown to themselves for a long time. They pursue their interests quietly. Their ability and confidence grow with experience. It might be quite late in the day when they realize that their capabilities actually make them fit for some exceptional enterprise.



So, despite the fact that late bloomers are often overlooked, they are often quietly, persistently developing the qualities, on the long and winding road that will eventually lead them to success, when the right opportunity comes along. Importantly, the more active they are in this process, the more likely they are to find that opportunity and turn it to their advantage.

•••

To understand how late bloomers flourish, and because late bloomers are individuals, this book relies on biographical stories as well as social science research. Their stories teach us lessons about how people can be helped to flourish earlier. But more often they also demonstrate the many different ways talents come to fruition.

Knowing an idea in theory is not enough to change our lives. We need to see how it works in the mess of real life. We want to know what it is like to become a late bloomer so that we can live differently. We need to see the story before the success.

It’s one thing to know about the way our brains develop as we age, the importance of deliberate practice to achieving mastery, or the way that changing who we associate with can change what we achieve. It’s quite another thing to see those ideas in the complications of real life. If we want to change ourselves, or spot the potential for change in other people, we need examples alongside scientific theory. To the aspiring late bloomer, to the manager looking to make a new sort of hire, or to someone who believes in a friend, partner or spouse, scientific research is of limited help. We need to know how late bloomers do it. In addition to asking questions like ‘How much does our brain really decline as we age?’ or ‘What sort of networks do we need to be part of to succeed?’ we will explore examples of people changing their lives, from all disciplines and time periods: businesspeople, innovators, writers, salespeople, scientists, academics, politicians.

These stories of real people’s lives will show what it takes to change yourself, in ways big and small, profound and mundane. Some of the people in this book battled failure for decades, quietly preparing for whatever opportunity came their way. Some great leaders spent years in obscurity, as no one’s prediction to take the top job. Some will reveal that following the rules is often the wrong approach.

The book compares late bloomers’ stories, revealing patterns and showing the many different scenarios in which they thrive. All of the people featured here are highly accomplished people who changed the world in some way or made a serious contribution to their field. This is because, as Warren Bennis and Patricia Ward Biederman say in Organizing Genius – their study of collaborations that produced amazing success – ‘Excellence is a better teacher than mediocrity.’4 We should be inspired by the best. We’re interested in these people because of what their example might breathe into us.

•••

In 1932, aged forty-five (the same age Katharine Graham was when she took control of the Washington Post Company), American author Walter Pitkin published Life Begins at Forty, which exhorted people to realize that ever improving life expectancy meant their lives were more full of possibility than ever before. ‘The annals of the great,’ said Pitkin, ‘are filled with tales of dull youth blossoming late.’5 Ninety years later, his message is truer than ever. When Pitkin published his book, life expectancy in the United States was 62.0 for men and 63.5 for women. In 2019, the United Nations estimated that global average life expectancy was 72.6 years.6 We are living longer, healthier and more productive lives. Many more of us can become late bloomers, if we want to.

Life Begins at Forty was a big hit. Pitkin had caught the spirit of the times. The title became a catchphrase. Songs and films were named after Pitkin’s book, and he became a regular radio pundit. It is now a common idiom. The idea has kept pace with changing times, too. Today, you are more likely to hear that fifty is the new forty. Or even sixty.

Pitkin’s core idea is that slow development is normal, and age should not necessarily mean decline. We should not despair if we are not yet everything we want to be or if we are behind our peers. ‘The slow growing human,’ he says, ‘is one regular and normal variety.’7 This is a message we need to hear again. Since Pitkin’s time, re-education and career changes have become normal. Retirements are long affairs during which people learn new skills and take up hobbies. The proportion of women over the age of fifty in employment in the UK has risen from 42 per cent in 1992 to 66 per cent today.8 In both the UK and the United States, rates of employment among the over-sixty-fives have increased significantly since the 1990s. After the 2008 financial crash, large numbers of workers over the age of fifty re-entered the workforce. That might have been driven by financial necessity, but it is a reminder of our ongoing ability to change our lives and keep working. As journalist Connie Goldman wrote, ‘Ageing does not have to be the end: It can be another beginning.’9

Some will see this book as a denial of the reality of ageing. We do become less capable as we grow older, and we should accept that rather than contribute to a stigma against the reality of ageing. It is precisely because we all lose our faculties at some point – if not to age or dementia, then to death – that I am writing this book. Our time is not guaranteed to be well spent. How many people every year are lost to weariness, laziness, mental decline, exhaustion, redundancy? As Jimmy Carter wrote in his memoir of post-presidential life, The Virtues of Aging, ‘Each of us is old when we think we are – when we accept an attitude of dormancy… a substantial limitation on our physical and mental activity… As I know from experience, this is not tied very closely to the number of years we have lived.’10

It is important to acknowledge the realities of ageing and not make older people feel marginal or unacceptable. It is equally important to encourage people to make the most of whatever life they have left and not to succumb to an ‘attitude of dormancy’ before they need to. I have seen too many colleagues dropped by the office because they were no longer seen as being fresh enough, and too many lives not lived as they could have been. One of my grandmothers was a widow for forty years. The other outlived two of her children. ‘Sometimes it is the body which is the first to surrender to old age,’ says Montaigne, ‘sometimes the soul.’11 The best way not to get caught out by your death, or old age, is to act like it’s closer than you think. We all know people who died young, or grew old before their time: they are the warning that motivates this book. As it says in the Gospel of John, ‘the night cometh when no man can work.’12

Despite the popularity of Pitkin’s claim, we do not expect as much of ourselves and others as we age. We don’t expect as much of older people as we do of those in life’s earlier stages. Inevitably, surely, there has to be a period of decline. Age is the enemy of success. The ‘thirty under thirty’ list remains prevalent. The ‘fifty over fifty’ list, less so.

But Emma Rowena Gatewood became the first woman to solo hike the Appalachian Trail aged sixty-seven. Freeman Dyson published a new solution to the prisoner’s dilemma aged eighty-eight. Mary Delany invented a form of paper-cutting in her seventies and created nearly a thousand detailed illustrations of botanical specimens. Ray Charles won a Grammy aged seventy-four. Laura Ingalls Wilder started writing Little House on the Prairie at sixty-five. Gertrude Jekyll, the famous garden designer, started her career in her forties. John Goodenough developed the lithium-ion battery the year before he was forced to retire from Oxford. He is still an active professor in Texas aged ninety-nine and is the oldest Nobel laureate in history. Knut Wicksell spent fourteen years in graduate school. He later made significant contributions in economics. Marjorie Rice was in her fifties when she discovered new forms of pentagonal tessellation in geometry. She was an amateur with only a high school diploma. Ynés Mexía started studying botany aged fifty-one and went on to discover fifty new species of plants. Michael Ramsay founded TiVo aged forty-seven.

It is difficult to spot late bloomers before they emerge. Often, this is because we’re too focused on external markers of success, rather than a person’s character. For example, psychologist Shane Snow has said: ‘Neither age nor speed of political climb was correlated with… success as a president. Instead, the best presidents were the most adaptable and open-minded… age, it turns out, had nothing to do with it.’13 This is not just true of presidents. In a review of a hundred years of psychological research, age was found to have zero predictive power in recruitment. Just knowing how old someone is tells you almost nothing about how well suited they are to do a job.

Rather than looking for a particular measure of potential late bloomers, we need to start from Pitkin’s premise that they are ‘one regular and normal variety’.14 Late bloomers are not always people who might otherwise have flourished but who were held back, the way Katharine Graham was. We will see many examples of late bloomers who were never going to succeed early. Late bloomers are not merely delayed prodigies: they are a complicated, diverse group of people we need to pay more attention to.

•••

There are many other ways to define a late bloomer. For children, a late bloomer is someone whose academic development is slower than that of their peers, such as the inventor Thomas Edison or the scientist Pierre Curie, who were unimpressive pupils at elementary school. Some people are late bloomers in terms of public recognition. Economist Scott Sumner was a successful academic in his thirties; it was not until twenty years later, when he became a blogger, that his ideas influenced monetary policy after the 2008 financial crisis. And there are people like Helen Downie who started painting aged fifty. By posting her work on Instagram, Downie ended up collaborating with Gucci. Now she has 250,000 followers. Nor does late blooming have to be about creative or intellectual accomplishment. People in their thirties are being diagnosed with autism; people in their forties are discovering their sexuality; and people in their fifties are achieving educational and business successes unavailable to them earlier in life. The nurse Bronnie Ware’s book The Top Five Regrets of the Dying records her terminally ill patients’ regrets about their lives.15 They often regretted having worked too much on something they didn’t especially care about, when they didn’t need the money, to the neglect of other areas of their lives. Addiction to success, habit, and love of status had prevented them from travelling or seeing their children. One important type of late bloomer is someone who successfully changes the balance of their life.

Beyond accomplishment in a professional or creative field, many people have the potential to live more spiritually, emotionally or mentally fulfilling lives. Ruth Wilson, a former elocution teacher in Australia, emerged from a depression in her sixties by rereading Jane Austen. Wilson went on to achieve a PhD in Jane Austen aged eighty-eight and has recently published a book about her experiences.16 How many more people are out there who might confound expectations, whether other people’s or their own?

•••

This is a book about late-blooming talent. Talent that flourishes after it is expected to, that confounds or surprises expectations. Late bloomers are found in all kinds of activities – politics, sports, business, writing, finance, art, exploration, even revolutions. Gladys Burrill completed the Honolulu Marathon aged ninety-two. Robin Chase was a stay-at-home mother with an MBA before she founded Zipcar, aged forty-two. (She doesn’t think of herself as a late bloomer.) Siphiwe Baleka nearly became an Olympic swimmer aged fifty. (He was denied the chance to represent Guinea-Bissau because of a technicality.) Barry Diller is a late-blooming self-made man. He was a company executive who did no independent work at all for the first thirty years of his career. Then he took over US teleshopping network QVC and became a phenomenal success. Independent financial success – what he called ‘running his own shop’ – came late to Diller relative to his other corporate achievements. Not every company executive can make it big on their own after thirty years, perhaps not most of them. Gerald Stratford became famous online for growing big vegetables in his retirement; he is now the ‘Twitter King of Big Veg’ and has published a book.17 Before this, he was a butcher and a barge controller on the Thames. Carl Allamby was an auto mechanic for twenty-five years before he went to medical school aged forty. ‘Sometimes,’ says Carl, ‘you’re just going to have to take a chance and believe in yourself.’18 Cervantes wrote Don Quixote from prison late in life. The mathematician Eugène Ehrhart graduated high school aged twenty-two and finished his PhD aged sixty. Charles Spearman, the psychologist who developed the theory of general intelligence, started his PhD aged thirty-four, paused it to fight in the Second Boer War, and completed it aged forty-one. Toussaint Louverture began leading the Haitian Revolution aged forty-eight; he had been a slave himself until the age of thirty-three, and a property owner after that.

There is no single cut-off age and no simple formula for identifying late bloomers. They blossom late relative to expectations or to their life trajectory. Obviously, someone like Grandma Moses, who took up painting in retirement, was a late bloomer. But you can be a late bloomer at twenty, if you are a basketball player like Stephen Curry or a tennis player like Martina Navratilova. Similarly, a mathematician who gets serious in their twenties would be a late bloomer, relative to the usual pattern in their field. Alan Kay was one of the oldest PhDs to join the Californian research and development company PARC. He studied mathematics and molecular biology, computer science not being a degree at that time; he learned to code aged twenty-two in the US Air Force; he got his undergraduate degree aged twenty-six and his PhD aged twenty-nine. Kay is not a late bloomer compared to most people, but he came to his niche somewhat later than his peers. At twenty, Malcolm Little was in jail, showing no signs of his later brilliance as a preacher, political communicator, orator, and civil rights leader. No one was expecting great things of him. But prison acted as a period of withdrawal for reflection, and he had a spiritual and intellectual conversion that changed the course of his life. By twenty-five, he was Malcolm X, a late bloomer. Similarly, Jay-Z is often named as a late bloomer in hip hop because he didn’t release his first album until he was twenty-six. Rani Hamid only started playing chess aged thirty-four and went on to become Bangladesh’s first International Woman Master.

Here then is the definition I will work from: a late bloomer is someone who succeeds when no one expects them to.

The phrase I heard that got me started researching this book was – people who haven’t done something yet but maybe they will. This book is about those people whose careers change trajectory later than expected, and surprise everyone around them.

•••

Finding this talent really matters. Late bloomers built some of the great cathedrals of the Renaissance. They were essential to the campaign to abolish slavery. Has any poem or song changed the world more than ‘Amazing Grace’? It was written by the late bloomer John Newton. Late bloomers have written some of the most important books of philosophy and made scientific and mathematical discoveries that changed the world. They’ve composed great poems and produced great art – think of Francisco Goya’s dark paintings, created in his seventies. Famous novels like The Big Sleep, The Wind in the Willows, and Beloved were written by late starters. It was the late bloomer Anne Clough who pioneered women’s education in the UK. Late bloomers have founded some of the most successful businesses in the world. They are fundamental to the story of Silicon Valley. Many of the world’s most notable politicians got a late start. Winston Churchill’s career was thought to be finished before the Second World War. There has been a recent vogue for Stoicism among young people – we should remember that Seneca wrote his famous letters in his final years.

But this book is not a manifesto for easy optimism. People do not wake up one day and discover that they are in fact a fully formed Paul Cézanne or Toni Morrison. Some people do just wake up one day and blossom. Reddit has forums dedicated to sexual and emotional late bloomers, who realize their sexuality or discover happiness in midlife, for example.

Because late bloomers are ‘one regular and normal variety’, there is great range in the ways people flourish. This is not a case of looking for a single answer. There’s no one piece of the puzzle missing – late bloomers are an entirely new sort of puzzle. Late bloomers often face substantial obstacles, especially when they are women or members of marginalized groups. They tend to be smart (which doesn’t have to mean successful at school), self-educating and self-directing. They follow their own interests and take lifelong education seriously. They never stop teaching themselves; often, they set their own agenda. One early sign of a late bloomer is often earnestness, which can be off-putting to many people. Another thing that characterizes many late bloomers is a period of withdrawal for reflection. What might look like an unexplained career break for most people will often be a sign of development in late bloomers. Harry Truman wrote: ‘In 1924 I was ingloriously defeated… I spent two years thinking.’19 It was that sort of reflection that took him, however unexpectedly, from small-town farmer to Cold War president.

Many people do not fully realize themselves until later in life. They might be highly accomplished, like eminent English philosopher Mary Midgley, who wrote her first book at fifty-nine. Or they might be like Annunziata Murgia, who went back to school in Italy aged ninety, after her original studies were interrupted by the Second World War. What these two people have in common is that they carried within them early seeds that took an unusually long time to germinate. Midgley was a member of the Elizabeth Anscombe circle in Oxford, then moved to Newcastle and worked as a lecturer, fiction reviewer and a stay-at-home mother before writing books in her fifties, a much later start than many of her colleagues. All her experiences contributed to her writing. Viola Davis spent decades playing mainly supporting roles before becoming a television, and now film, star later in her career: ‘I was trying to fit in, stifling my voice, stifling who I was, in order to be seen as pretty, in order for people to like me. And then going home, not being able to sleep and having anxiety. I have found that the labelling of me, and having to fit into that box, has cost me a great deal. I’ve had a lot of lost years.’20

Truly remarkable people, no matter how accomplished they are, often seem to come out of the blue. Their talents flourish in seemingly unpredictable and astonishing ways. We will meet many people like this: a novelist who started writing aged sixty; an out-of-fashion architect who did his most radical work in his seventies and eighties; a cloistered nun who became a global television star. In reality, these people live through long periods of inefficient or indirect preparation – when they switch from the explore to the exploit phase. They only seem to come out of the blue – the signs of their ability were there all along.

Talent hides in the open all around us. We simply don’t know how many people could be late bloomers, given the opportunity.

•••

The pervasive spirit of this book is the word ‘perhaps’. I am not arguing that I can prove something definitive. There is no law of late blooming. I don’t know for certain how many more people could be late bloomers or whether you could be a late bloomer. I am not presenting these biographical examples as incontrovertible, pure or morally exceptional. What I do argue is that in all fields – including fields like maths, where late blooming seems unfeasible – we underrate the potential of hidden talent.

All the studies I quote and the findings I rely on are part of an argument that begins with ‘perhaps’. This is not a grand unifying theory. No great secrets are revealed, no hacks or tricks to leapfrog you to a new life. Instead, all this is meant as inspiration, one that might start you living differently or that might help you find other people who could change. There are dozens of examples in this book, in a huge range of activities, of people who show that many more of us can make achievements later in life than we think. Their stories are remarkably contingent: the power of ‘perhaps’ is strong in their lives.

This is why there is a combination of biography and social science. The biographical stories also show that, instead of looking at someone’s record and deciding that they have nothing else to give, we ought more often to be saying, perhaps they could do something else, given the right circumstances. What happens in your second act is determined, to a greater or lesser extent, by what happens in your first act. But the past is a prologue, not a prediction.

To understand late bloomers, we need to be open to the range of ways an individual life can flourish. By combining scientific studies and biographical stories, this book aims to give a new taxonomy of late blooming. Instead of providing information and insights which you can agree or disagree with, or giving you a checklist to change your life, this book aims to make you think that, whether or not the idea that talent can flourish late in life is true, there is truth in that idea; that you might be or know a late bloomer; that you can learn something about how to live from the people profiled here.

Perhaps…




Part One
Meandering Career Paths

‘All rising to great place is by a winding stair.’

Francis Bacon, ‘Of Great Place’
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