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Introduction

Manifesting, Meeting and Moving

Welcome to Manifested Action.

Whether this is the first time you’re holding one of our books, or you’ve followed our journey since Self Made, The Business Survival Kit or Rich Forever, I want to thank you – deeply – for being here.

Perhaps you were introduced to us through one of our live events, a corporate session, a mentoring programme or a course; perhaps it was through hearing me speak or working with Byron as your mentor or strategist, or finding yourself on the receiving end of one of my LinkedIn pieces or Instagram posts about purpose, personal branding and clarity. Or maybe someone just handed you this book and said, ‘You need this in your life’, and this is your first experience of who we are and what we do.

Whatever the route – you’ve arrived at the right moment. Because the truth is, most people don’t even make it this far.

Most people stay where they are.

Thinking, wishing, hoping.

But rarely truly doing.

And that’s why this book exists.

xviWho we are and why we wrote this book

Let us introduce (or reintroduce) ourselves. We are Bianca Miller-Cole and Dr Byron Cole – partners in business, in life, and now in parenting, too. Over the past decade and a half, we’ve mentored thousands of people – from aspiring business owners and ambitious professionals to creatives, executives and visionaries. We’ve sold tens of thousands of books, built businesses from the ground up, trained global organisations and stood on some of the biggest stages in the world. We’ve worked with a range of people on the cusp of something they can’t quite define – but deeply desire.

Most importantly, we have created a community of changemakers who believe, like we do, that your success should never be left to chance.

But more than that – this book is personal.

This book is a first for us.

It’s the first we’ve written since becoming parents.

And nothing reframes the concept of time, vision and intention quite like bringing a child into the world. Suddenly, the idea of legacy becomes real. The idea of prioritisation becomes urgent. And the idea of balance becomes . . . let’s say creative.

This book was written while feeding a newborn. While prepping for keynote talks. While juggling travel, consulting, leadership, family life, mentoring sessions, baby sensory classes . . .  and still somehow (miraculously) managing to keep our humour and sanity intact.

It’s the first book we’ve written while living across borders.

And it’s the first we’ve written with this level of clarity – about what really creates lasting change.

It’s not just a book about manifestation. It’s a book about reality.

About building the life you want – without waiting for perfection.

About being bold enough to dream – and brave enough to act.

Because we’ve learned something powerful: it’s not just about the dream.


It’s about the decision.

It’s not just about belief.

It’s about behaviour.

xviiIt’s not just about what you want.

It’s about what you do.


That’s where Manifested Action comes in.

Why now? Why this?

There’s been a lot of buzz around the word ‘manifestation’ over the last few years. You’ve seen it everywhere. It’s on mugs, in memes and part of mantras all over social media: ‘Manifest your dream life’, ‘Manifest your soulmate’, ‘Manifest millions’. It sounds exciting, doesn’t it?

And in many ways, it is. We believe in the power of thought, belief, vision, intention. We’ve used all those things in our own lives. But let’s be honest – the conversation has been hijacked. Somewhere along the line, manifestation started being marketed as this passive, airy-fairy idea that, if you just think hard enough, things will magically fall into your lap.

Like some kind of spiritual Deliveroo, people were told, ‘If you think about it hard enough, it will happen.’ As if the universe is just waiting to deliver your dreams by courier.

There it is. Manifested. Delivered. No sweat required.

Now, wouldn’t that be lovely?

But that’s not how it works.

We’re here to tell you the truth: manifestation without action is wishful thinking.

Action without vision is directionless hustle. But when you combine clarity of vision with courageous movement . . . 

That’s when momentum is built. That’s when lives change. That’s where the magic happens.

Manifested Action is the bridge between dreaming and doing.

It’s the reason we now live the life we once wrote down on paper.

It’s the fuel behind every business we’ve built, every stage we’ve stood on, and every challenge we’ve bounced back from.

It’s how we’ve created the lives we live now. Not perfect – but intentional. Aligned. Full of joy, challenges, meaning, movement and growth.

xviiiHow to use this book

This isn’t a ‘read once and forget it’ kind of book. It’s a living guide – something you’ll come back to again and again as your life evolves.

Here’s how to make it yours:


	Each chapter is themed around a key principle of manifested action – mindset, vision, fear, consistency, legacy and more.

	You’ll hear from both of us. Some chapters are in Byron’s voice, some in mine. We wanted this book to feel like a conversation – with you and between us.

	At the end of each chapter, you’ll find reflections and exercises. Use them. Don’t skip them. This is where the magic happens: in the quiet moments where you answer honestly.

	You don’t have to read it in order. If you’re dealing with doubt right now – jump to that chapter. If you’re stuck in a cycle of procrastination – go to the chapter on taking consistent action. But if you do read it all the way through, you’ll feel the full arc and build-up of what manifested action really looks like.

	Revisit often. Your goals will shift. Your circumstances will change. This book is here for every chapter of your life.



What you’ll walk away with

By the end of this book, you’ll have:


	a clearer vision of what you truly want – not just what looks good online

	a deep understanding of how manifestation actually works (and what it doesn’t do)

	a framework for setting ambitious, meaningful stretch goals

	real tools to move through fear, doubt and comparison

	insights on how to sustain consistent action, even when life gets chaotic

	xixa renewed sense of confidence in your ability to make something happen

	an understanding of the difference between passive dreaming and manifested action

	a goal-setting framework that makes sense for your life – not someone else’s

	the knowledge of how to reframe fear and doubt into fuel for movement

	the ability to take consistent, aligned action – without burning out

	tools to build a support system that moves with you, not against you



. . .  and, perhaps most importantly, you will have gained a belief that your vision is valid, possible, and waiting for you to catch up to it.

You’ll also learn how to live and lead with intention across our Five Principles: Career. Entrepreneurship. Family and relationships. Self. Health.

Because real success is never one-dimensional.

This isn’t the end. It’s a beginning

If you picked up this book looking for motivation – you’ll find it. If you picked it up looking for strategy – you’ll find that, too. But what you do with those things . . .  is entirely up to you.

I (Bianca) always say: clarity is your compass. And now that you’re holding this book – you’ve found yours.


xxThe next chapter is yours . . . 

Here’s what we want you to hear before you begin:


	You don’t need to be perfect.

	You don’t need to wait for permission.

	You just need to begin.

	So start here.

	Start with belief.

	Start with bravery.

	And start with action.



We’re honoured to walk this path with you.

So, let’s begin. Welcome to the movement.

 

Bianca and Byron
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