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 ‘In war it is less profitable to win many battles and

learn little than to win one battle and learn much.’

General Vo Nguyen Giap

 

‘The more you sweat in peace, the less you bleed in war.’

General Norman Schwarzkopf, US Army
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INTRODUCTION

The making of an elite mindset

The battlefield is the most unforgiving environment on the planet. A single mistake or a split-second moment of indecision can mean the difference between life and death. Between victory and defeat.

Being in the military means volunteering for hazardous service. You’re going to find yourself in some very difficult situations, against hostile forces, and there’s a good chance you’ll be exposed to some unpleasant stuff. You’ll likely witness or experience things that would distress the average person.

That’s why the military is the toughest and most demanding career. You need to be seriously hardened before you go into the combat zone. You need to learn how to deal with shock. How to control your emotions. How to suck it up and get on with the job, even when you’ve just been exposed to something truly horrid.

If you’re not prepared – if you’ve not been pushed to your limits physically, mentally and emotionally – it could cost you your life, or the lives of your friends.

Some of my most valuable learning experiences came at the sharp end of conflict. Many of those lessons still apply to my life today, whether I’m climbing K2 or Mount Everest or embarking on a new challenge.

The military is where I learned how to push through the pain barrier. How to deal with hardship and deprivation. How to be consistent in my discipline and process fear. How to lead. In 9 Parachute Squadron, Royal Engineers, the Royal Marines and later in the dog-eat-dog world of Special Forces, I became the very best version of myself. The best soldier possible.

During my time in the military, the battlefield became my training ground. Across multiple tours, in some of the most hostile places in the world, I lived and breathed soldiering. I was totally focused on my goals. And I was continually being pushed.

What helped me survive was my mindset. I felt invincible. Almost as if I had a shield around me. The way I saw it, if I had been shot or killed it would have been an insult to my skills as an operator. I had an air of arrogance, but this was partly a defence mechanism. A way of bullet-proofing my mind. If I went into battle thinking I was the best and I couldn’t get killed, and then someone shot me in the head, I wouldn’t know about it. Because I’d be dead. But at least I would go out thinking I was the best.

Your mindset will get you through the toughest moments in your life. That is the one thing no one else can take from you. Your mindset is entirely yours, so why give it up? You can be locked up in prison, or your legs might get blown off by an Improvised Explosive Device (IED), but no one should ever be able to take away your mindset, because that is really all you have.

An impenetrable mindset is the ultimate weapon. But you can only gain that mentality by staying completely true to yourself – and that is far from easy. Because the more you try to stay true to yourself, the more outside forces will try to cut you down. The onslaught feels unendurable. Never-ending. It’s tempting to veer away from your true self, to put your head back below the parapet. Get back into your box. But when you do that, you’ll be living a lie. And you’ll have to fight very hard to work your way back to your true self.

The secret is to trust in who you are. In order to do that you have to know who you are, and to know who you are you’ve got to put yourself through the mill physically, psychologically and emotionally.

The more you do that, the more you expose yourself to hardship and new challenges, the more you’ll learn about yourself. And when you repeat that process, constantly, you’re going to take off more layers – and you’ll get closer to discovering your true self. You’ll find your centre. Once you’ve got that, you’ll realise what you are capable of.

You’ll gain the military mindset.

Although this is a book about war and what it taught me, these lessons are relevant to everyday life – to the life you’re living right now. The military mindset will help to give you a greater knowledge and awareness of physical, mental and emotional resilience and open your eyes to what you can achieve if you’re prepared to learn about yourself.

That equally applies to the battles and generals of history. Whether it’s Alexander the Great demonstrating leadership in the searing heat of the Gedrosian desert or the inspiring example of the Glosters’ last stand at the Battle of the Imjin River in the Korean War, there are vital lessons that can help anyone navigate life’s toughest moments. And the great thing about Military Mindset is that you don’t need to read it chronologically to gain that knowledge. You can dip in and out whenever you need positive reinforcement and jump straight to the lesson that relates to you. Each lesson or example is short enough to read or listen to on your daily commute, or during a session on the treadmill.

Whatever your circumstances – whether you’re thinking about a change in career but are afraid to commit to that first step, or you’re going through difficulties in your personal life – you’ll find something here for you.
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