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INTRODUCTION

The bug that causes cholera, a disease that flushes all the water from your body until you die, passes mainly between humans when we drink water tainted with excrement. You might think that’s something of an evolutionary dead end. After all, how hard can it be to avoid drinking sewage? Yet more than once in modern history, we’ve arranged our societies to do this at scale. In London in 1848, fourteen thousand people died after routinely drinking water contaminated with the faeces of their neighbours, family and friends.

Industrialisation transformed the world in the nineteenth century, and while the technological leaps made in this time were incredible – we harnessed steam power, invented electricity and laid the first telegraph lines and railways – the social fallout was immense. Monopolies dominated new industries. Working hours started to rise as factory bosses chased profit, leaving workers exhausted. Child workers lost limbs to unguarded machines, while people were poisoned as traders sold adulterated products, from bread fluffed up with alum to ham coloured with creosote. Soon, cities became so fetid and swollen that life expectancy started to fall. And that leads us back to cholera. As people packed into slums, looking for work, the bacterium vibrio cholerae found welcoming conditions.  

Some people said the new form of capitalism embodied by the Industrial Revolution must be inherently evil. That those machines should be smashed and that the system itself should be overthrown. Over time, however, we learned that society simply hadn’t worked out how to govern the new economy – how to direct its power and blunt its worst effects. Whole domains of life had changed and yet were still overseen by pre-industrial laws; a new labour market of factories and wage-labour employment, for example, first emerged within an outdated legal framework of journeymen, apprentices and guilds. The most basic elements of the modern state, too – things we now take for granted: public sewers, health systems, transport, education, police – weren’t yet established.

As public anger at this failure rose, it began to feel like society was nearing its end. Public buildings were stormed as protests and riots gripped Europe. In America, towards the end of the century, a populist and nativist political movement upended norms. With hindsight, we now know this wasn’t the end of civilisation, as many people feared; it was a transition – a shift from an old form of capitalism to a new one. Disaster was averted because social reformers – people working out how to address the social implications of new technologies – ultimately succeeded. In the course of around 150 years, we upgraded how we govern the economy and society, steering the new form of capitalism in a more humane direction.

What the reformers built – or, rather, what we built, because the task was so big it required input from across society – was later named social democracy. It was a system of government constructed from interlocking parts, custom-designed to bring order to an industrial economy. Economic regulation put safety rails around markets, tackling monopolies and closing off the most harmful routes to profit. Welfare systems shared out the riches that flowed from those miraculous machines and insured workers against risks like sickness and unemployment, so that fewer people were left behind by the new economy. A new field of public health cleaned up cities, cleared slums and replaced cesspits with sewers, tackling communicable disease. There was even a new invention called ‘the weekend’ – an idea so good we’ve forgotten we created it – to rebalance work and life. And around all of this there was democracy itself, in its modern form: periodic elections based on universal suffrage for adults, a course-corrector to keep the new system on track.

All these ideas were rejected at first as utopian impossibilities. Public sewers were branded ‘pernicious’, free education was dismissed as ‘an impossibility’, laws against monopoly were deemed ‘arbitrary’, and banning child labour was predicted to leave Britain’s economy ‘a wreck’.1 In time, however, through a process we’ll explore in this book, these ideas were accepted. And more than this, they went on to become – to borrow a phrase from the economic historian Carlota Perez – ‘a new common sense’. 

As a result, life got better. And not just a little better, but better in ways that would have seemed unimaginable in the mid nineteenth century. From 1870 to 2000, life expectancy doubled in every region of the world, in some cases trebling. People’s incomes – ordinary people, not just the rich – rose sixfold after adjusting for inflation, as death from destitution went from being routine to being rare. Culture thrived as the concept of leisure was born, creating new industries like tourism, mass-spectator sport and the cinema. Markets still fostered life-changing innovations, but now they were stripped of at least some of their most toxic side effects.

History, as they say, doesn’t repeat, but it rhymes, because we now face a task similar to the one those reformers faced 150 years ago. Capitalism is morphing again, this time into a twenty-first-century digital variant. Like the Victorians, we’re suffering from new social ills as a result – problems we haven’t yet learned how to govern. Eye-watering levels of inequality are back, but in new forms; the world’s twenty-two richest men now have more wealth than all the women in Africa.2 The way we organise work is morphing again, leaving gig economy workers exposed by tattered old welfare systems. New monopolies – this time not built of steel or oil but written in the code of digital platforms – dominate not just economic sectors, but whole domains of our lives. There are fresh forms of consumer exploitation as companies use data to manipulate our behaviour in ways that weren’t conceived when the rules of regulation were written. Our days feel stressed and inhumane, leaving millions of us to feel high-strung with anxiety or heavy with depression. In America, at the sharp end of this new mode of capitalism, life expectancy is falling for the first time since the slums of the Industrial Revolution, driven not by communicable disease, but by despair.

Once again, this accumulation of unsolved problems is causing a collapse of faith in the system. Ninety-one per cent of people born in the 1930s felt it was important to live in a democracy while among people born in the 1980s only 57 per cent feel the same way.3 In countries from France to Japan to America, barely half of adults now express support for a market economy. Even The Economist says ‘liberalism is in crisis’.4 The world watches aghast as the US Capitol is overrun by a mob but the fury has seeped far beyond Washington. In Sweden, poster child of stable progressive politics, the share of young people who describe themselves as radically left wing or right wing has trebled.

In this book I want to convince you of something surprising. Despite all of this – or even, in a sense, because of it – we should feel optimistic about the future. Like the mess of Victorian Britain, the problems we’re experiencing aren’t signs of doom but of ungoverned potential. Our task is to match a new technological era with new governing mechanisms – and, thankfully, a new generation of reformers is at work doing just that. From new ways to free data and regulate digital markets, to alternative approaches to wellbeing, to new mechanisms to share out economic prosperity, people are developing theories, policies, standards and institutions to restore humanity to the internet age. 

I was at Downing Street when I first glimpsed the pattern that led me to this book. In late 2008, I arrived for my first day working at Number 10. I remember walking towards that famous black door hoping it would stay closed so that I’d get to lift the heavy brass knocker. I was little more than a second order adviser – a bag carrier’s bag carrier – but it gave me a privileged view. Going to work in that building every day, as history played out around me, I got to see power up close.

Around a week after I started the job, Lehman Brothers collapsed and a financial crisis gripped the world. The images that followed still appear so clearly in my mind – Jeremy Heywood, the towering civil servant who led Number 10 at the time, sharing the first post-crisis economic forecasts, stone-faced as his words stunned the room into silence; Barack and Michelle Obama arriving for a meeting of the G20, the cameras strobing behind them as the door swung shut and we cheered them along the corridor to the cabinet room.

I remember two feelings from my time at Number 10: the incessant high notes of adrenaline – short deadlines, late nights and high-stake meetings – and a background hum of unease. Although the daily work focused on fighting the crisis, behind this sat an awkward truth: something was wrong long before 2008. Despite low unemployment and ostensibly healthy economic conditions, median wages had barely grown since the new century had begun. Only a housing bubble, a mountain of private debt and strong public spending were keeping things going. Meanwhile, new and unfamiliar issues had begun to emerge. The journalist Tina Brown coined a new term, ‘gig economy’, to describe how some people seemed to be working not jobs but a mix of ‘free-floating projects, consultancies, and part-time bits’.5 There was nervous curiosity about a four-year-old company called Facebook that, while attracting millions of users, hadn’t yet got around to creating an option to close your account. A new concept from Apple – the App Store – was proving popular, as companies with names like Airbnb and Uber reimagined from a blank sheet of paper how business could be done. 

The first time I came face to face with these trends, and saw their interaction with politics, was in a meeting with Gordon Brown and Tim Berners-Lee, the inventor of the internet. I’d been asked to join to discuss the government’s approach to data and technology, and since it was a clear day we sat on wicker chairs in the garden, a playful spring breeze feeling at odds with the suited conversation. What struck me was how differently the two men talked. Brown’s language epitomised the ‘big clunking fist’ of twentieth-century government, powerful but distinctively technocratic in its methods. What levers could we pull? What new policy could we announce? How could we overtake the Americans? Berners-Lee seemed to buzz to a different logic, talking in a lexicon of platforms, standards and networks. It was a way of thinking that – as is now abundantly clear – sat behind many of those emerging social ills. The substance of the meeting soon faded but the image stuck with me. The machinery of twentieth-century government was starting to encounter a twenty-first-century  economy.

In 2010, I secured a scholarship to Harvard, so later that summer, with two huge suitcases and one broken wheel, I struggled on the Tube to Heathrow to board a flight to Boston. On the plane I looked forward to rejuvenating my faith in public policy, exploring the cutting edge of new ideas. But when I arrived the same feeling returned. In the world outside, those new social problems were solidifying, and a quiet fury came to a simmer in communities that were being left behind. I remember reading about Hong Kong’s cage homes – behind streets lit boastfully in neon, low-paid working people were boxing off bunk beds, tending carefully to homes no bigger than a mattress. In the US and UK, experts were surprised by an upturn in that most tragic of statistics: child suicide rates. Set against these challenges, the daily arguments of policy and politics – tweaks to redistributive mechanisms designed in the 1940s, or to traditional employment rights, or to orthodox economic regulation – felt quaintly anachronistic, like a box of old VHS cassettes.

At Christmas that year I flew home to London and one Saturday afternoon I cycled into town for a drink with a friend. The Regent Street lights were on and as the sun fell it got cold, so I dived into a second-hand bookshop on the Charing Cross Road to warm up. There, amidst the musty smell of old paper, by a window fogged with condensation, I found a book that turned my unease into optimism. It was at the back of an overflowing shelf: a small and innocuous-looking collection of letters and newspaper articles from the height of Britain’s Industrial Revolution. I sat on an undersized stool, my bag on the floor beside me, and turned the pages. I read about people struggling with new forms of work, enduring insecurity and remorseless working conditions. I read about the effects on health as new technologies brought riches but also made daily life feel less humane. I read with recognition about the distinctive mood these problems created: a sense that society had lost control, and a desperation to find something – anything – to blame. But I also read about the radical policy ideas that reformers developed in these challenging times. The revolutionary idea of banning child labour. Benjamin Disraeli’s bold effort to secure funding for London’s public sewers. Unprecedented laws to insure workers against the insecurities inherent to new forms of work. National systems to widen access to free healthcare and education.

As I headed home with the book in my backpack, I felt like I was carrying a light. As the novelist John Dos Passos once wrote, ‘In times of change and danger when there is a quicksand of fear under men’s reasoning, a sense of continuity with generations gone before can stretch like a lifeline across the scary present.’6

Ten years have passed since I sat in that bookshop on the Charing Cross Road, and I’ve spent that decade getting to grips with our contemporary version of the task faced by those Victorian reformers. After leaving America, I started with the economic side of the picture, spending four years helping to run one of the UK’s leading economic think tanks, trying to understand why the link between economic growth and rising living standards seemed to be broken. Later, hungry for the human side of the story, I moved to one of the UK’s biggest charities where I met people exposed by an outdated state. I saw people queueing, desperate for help, clutching four-inch-thick folders of the letters they’d received from the government. The pages of those folders glowed with highlighted sentences as people tried to parse what the state was telling them, their lives put on hold as they battled complex bureaucratic systems. I saw the human cost of new forms of consumer exploitation, as vulnerable people were targeted by profit-maximising algorithms. Later, I led digital technology teams myself, overseeing software engineers and UX designers and learning first hand just how different digital ways of working were. I came to see that the digital revolution is about more than technology; it’s about the way we live and work with technology, and its social implications are barely beginning to be felt.

After ten years of listening and learning, my mind has settled on an image. Governing is like learning to ride a powerful creature. The job of the state is to harness that power, steering us to the future we want. The creature, however, has other ideas. It has no interest in being led. And so, as societies, we have to invest great effort together in learning how to ride. We learn how to force the creature with the whip and the bridle, agreeing laws to ban behaviours that are profitable but dangerous or unethical. We learn to reward the creature, or to lure it one way or the other with incentives. We learn to caress or encourage it with whispers – social norms, or institutional forms – to entice its behaviour in the direction we want.

Then, one day, after decades of practice, we master the ride, and the creature of capitalism gallops fast and under control. These are history’s golden ages, epitomised by the post-war 1950s boom. They’re times when our mode of government works in harmony with the economy and we start to sense that the future can be better than the past. 

And then – just as we master it – the creature starts to change. We look down in horror as it grows scales, belches smoke, pushes out wings and takes flight. In the nineteenth century, that’s the kind of transition we went through, when we found ourselves on the back of an unfamiliar industrial beast. Then in the early twentieth century, we experienced something similar again, as our economy changed into the electrified beast of mass production, creating the consumer society of the assembly line.

Today, the creature is morphing again, and it’s faster than ever before. Pixelated and digitised, it’s a beast we’re only beginning to understand. To ride this new creature we’ll need new tools and techniques, and these won’t just be bigger or better versions of the ones we had before. We’ll need entirely new theories, institutions and policy mechanisms, just like we did last time. Some of these new ideas will feel scary and many will be unprecedented. But the prize – the potential if we can harness that creature for good – will be a society that’s richer, fairer and happier than ever before.

These are big themes to explore in one book, so let me be more specific about what the book will and won’t cover. I want to focus on one core question: does our economy, as it is currently governed, enable most people to live their life to the full? It’s a good test for any society and it’s the question that, more than any other, will decide whether this great experiment we call democratic capitalism will succeed or fail. I’ll focus on the central aspects of that question: the basic human needs that enable people to live big and fulfilling lives – resources like money, time and health, and feelings like dignity, security and pride.

In Part 1, I’ll start by exploring the ways in which markets are broken. This might feel like an odd place to open a book about the mechanisms of government. But it’s important to start by understanding the beast itself. If markets – and the way we regulate markets – are broken, then the harm this causes in the long run will dwarf anything the state tries to do via redistribution or other remedial measures. So, in the opening two chapters we’ll ask whether, in our digital economy, the profit motive is still incentivising companies to do good things – to innovate and to be more productive and efficient – or if companies, instead, feel incentivised to do harmful things: to entrench and exploit a monopoly position, or to trick consumers into decisions they regret.

In Part 2, we’ll look at who gains from economic growth. How is the value generated by capitalism distributed in the internet age? Can everyone, from the cleaner to the coder, afford to live a secure and dignified life, or does value accumulate to a narrow few? And what about those redistributive mechanisms – the way we share out the initial distribution of wages and profits; supporting disabled people, for example, or helping parents with the costs of raising children, or insuring workers against risk. Do these policies result in what feels like a fair and proportionate distribution of income and wealth? And do the people who rely on these systems feel respected?

In Part 3, we’ll look at happiness and wellbeing. We’ll explore leisure time to see how much of our lives we spend working and whether we have the time and headspace to pursue personal fulfilment. Are we working to live, or are we living to work? Then we’ll turn to health, seeing how, over 150 years, we built brilliant healthcare systems to tackle killer disease, so that we could live longer than ever before. But we’ll also ask whether, now that so many of us live deep into our seventies or eighties, it’s time to think differently about the goals of those healthcare systems.

Finally, in Part 4, we’ll turn the camera on the government itself, asking if the state, as it’s currently configured, is up to the task. We’ll look at the institutions and processes we use to solve problems together. Is democracy still functioning as a course-corrector, picking up on discontent about social problems and pushing political leaders to help solve them? And is the underlying machinery of the state even capable of solving the problems of a digital world? Are the state’s organisational structures, skills, culture and ways of working fit for the purpose of governing in the internet age?

I know, I know – you can see where I’m going with this. In a lot of these cases, the answer is no – with the policies we’re using today, the beast is out of control. But since that’s hardly the optimism I promised, I’ll also explore bold ideas to turn this around. In each of the nine chapters of the book, I’ll unpack a big idea that could make the future better.

It’s worth warning you now: the ideas we’ll explore throughout the book are bold. For a task like this, they need to be. Society didn’t survive the shift to industrialism by tweaking medieval policy instruments. We didn’t expand the guilds, freeze the charges for turnpikes and increase funding for the knights of the garter. We did something more radical than that: we replaced the old system with a new one. So in this book we’ll focus on similar, generation-defining ideas; our equivalents to the grand social reforms of the past, from the ban on child labour to the creation of the welfare state – candidates for the components of how we’ll govern in 2050. 

There are many burning issues that aren’t pulled out into a stand-alone chapter. I haven’t focused a chapter on the struggle against racism, or the resurgence of bigotry, because these issues run so deeply through all the injustices I’ll cover, sharpening their effects for people who are marginalised and discriminated against. There are also many topics I don’t cover at all. I won’t tackle climate change directly, although the ideas in this book are consistent with a zero-carbon future – and indeed they should help, since it will be hard to achieve our ambitions on climate change if we don’t regain our grip on the core aspects of living standards. I also don’t focus on international relations, security or development, although the global nature of a digital economy is a theme that runs throughout the book. I don’t address some important policy issues simply for reasons of space, most notably housing and crime. 

This is not a book about Covid-19 and its aftermath – and I’m not really here to argue that we should ‘build back better’. The relationship between a crisis like the coronavirus pandemic and social change is too complex for framings like that. As many people learned to their dismay after 2008, a crisis does not always precipitate social change. Still, I hope this is a good book to read after a storm. Because although a crisis doesn’t guarantee social change, with the right conditions a crisis can unlock things. As we’ll see repeatedly throughout the book, it’s not a coincidence that many of the boldest social reforms in history, from the New Deal to Britain’s welfare state, followed dramatic economic or social shocks.

The relationship between crisis and social change is, I’ve come to think, a bit like the relationship between a rainstorm and a mudslide. The rain doesn’t give the mudslide its power – that comes from the weight of earth, built up over decades. What the rain can do is loosen things up, creating the conditions for change. Britain’s post-Second World War settlement didn’t solve the problems of the war, it addressed the pent-up problems of the 1930s, and its intellectual ingredients dated back further, to the opening years of the 1900s. Likewise, America’s New Deal of the 1930s was triggered by the Great Depression, but the issues it addressed and the approaches it applied emerged decades before, in the progressive and populist movements of the 1890s and 1900s. So, if the 2020 pandemic does lead to a radical social renewal, then the main elements of that renewal will be visible already today.

The main reason I wrote this book, however, isn’t as a post-pandemic hangover cure – although I’m sure we could all do with one of those – but as a reminder of what politics can achieve. Politics has been such a divisive topic for the last few years – from the four-year fever dream of Donald Trump to the family-fracturing arguments of Brexit – that reformers in all parties seem to no longer believe that bold, forward-looking change is possible. What I want to argue in this book is that we’ve lost hope prematurely. Yes, politics is a mess, but this doesn’t augur the end of the world – it just signals the end of a chapter in history. We’re living through a change – admittedly a dramatic and unnerving one – and the future beyond that change, if we can get there intact, has huge potential.

I want to persuade you of this for a practical reason: hope isn’t just nice, it’s a vital ingredient if we’re going to pull off the transition to a digital economy. Without hope, we’ll fall into apathy, fatalism or ill-targeted rage – and we’ll each buy the lie, told at every juncture like this, that radical change is impossible. And when that happens – when a society starts to think that change within the system is impossible – transitions like this one can fail, just as many countries failed safely to navigate the last great economic transition, crumpling instead into revolution, economic crisis or civil war.

The saving grace, as we’ll see throughout the book, is that hope is justified. History shows that we have agency at times like this, because the process of social change isn’t predestined, it’s a battle we’re all part of, and that we can all help to win. This isn’t, to be clear, the simple left-right battle of party politics. It’s more a battle of the future against the past. On one side are people who resist change: populists who profit when things are broken; nostalgic leaders who tour the old hits, pandering to people’s memories of the last time we had it good; or people who want simply to maintain the status quo – people who dismiss every change as utopian and unworkable, ignoring that the same arguments were used to dismiss public education or bans on child labour. Or people who are winning from today’s moribund system, sometimes in brazenly corrupt ways but more often in mundane ways: only hiring and listening to people who look and think like them, fearing newness, or prioritising comfort over change.

To overcome this retrograde army it will take people from both the left and the right, and it’s not a coincidence that the ideas we’ll explore in this book have surprising supporters from across party politics. This is partly because the ideas are novel, which is not to say they’re new – many are decades old – but to say they grow from untraditional intellectual soil. They are based, for example, on less orthodox ways of understanding markets, shaped by behavioural economics; they appeal to warmer theories of social justice, going beyond the cold distributional logic that dominated policy debate in the late 1900s to emphasise values like dignity and pride; they even go beyond economics altogether, drawing on disciplines like design.

Most importantly, the ideas start where all big ideas about the future should start: not with formulas and costings but with the kind of world we want to live in. In a lot of debates today, we seem to have forgotten that public policy isn’t supposed to be an accounting exercise; it’s the way we build a better world together. As Keynes wrote in 1925, when we’re discussing the ideal future state of society, this ‘has to be tackled in the first instance from the ethical side rather than from the standpoint of technical economic efficiency’. Child labour wasn’t banned after a cost-benefit analysis – it was banned because it was wrong. The welfare state wasn’t created because we counted the pennies in the jar and found we’d saved up enough to establish the NHS. We took a punt and built the future we wanted – and, by creating a more inclusive economy, that future then paid for itself.

So, here’s a final question to mull as you read this book: what role do you want to play in the battle? There are lots of positions available. As a society, we’ll need people to vote and campaign for politicians who are free from vested interests, and to support leaders who reject populism and nostalgia. We’ll need economists who have shaken themselves free from tired orthodoxy to develop new ways of understanding the world. We’ll need public servants to work on the hard graft of digital reform. We’ll need writers, artists and film-makers to convey in their mediums the intolerability of the status quo and the motivating potential of a better future. And we’ll need protesters too, to keep the anger at injustice alive. It’s a coalition no less ragtag than the retrograde army it’s fighting. But what ties it together – and gives it a certain irresistible strength – is a belief that the future can be better than the past. 

So let’s start with our first big question. Are markets broken? And, if so, what can we do about that?





PART 1

Fixing markets





In the opening months of the 1900s, over long evenings at her home in Washington DC, a young woman called Elizabeth Magie sketched the designs of a board game.1 She drew a square path with its sides divided into ten spaces, each detailed with handwritten names and prices: properties with ‘for sale’ signs, a jail, a park, a poorhouse and four little railroads. For Magie, however, this wasn’t just a board game; she wanted her creation to be an educational experience. Unhappy with the direction capitalism was taking, she wanted to expose how the modern economy worked.

When it came to the rules for her new board game, Magie took an unusual step. She wrote two sets, one reflecting what she saw as the good version of a market economy and the other reflecting the bad version. In one set of rules, all the players in the game shared in the benefits of the competition between them, so that everyone could prosper. In the other, things turned nasty and a rapacious, winner-takes-all fight broke out. Power and exploitation became the best way to get rich – and only one player, drowning in money, could win.

Decades later, it was the rapacious version of Magie’s game that proved popular with families – although, as Mary Pilon shows in her captivating history of the game, only after a man called Charles Darrow stole Magie’s idea and renamed it Monopoly. Magie’s initial idea, however – that capitalism can be either good or bad, depending on the rules we put around it – is once again as relevant today as it was a hundred years ago.

In the course of modern history, the two faces of capitalism – good and bad, shared and narrow, productive and extractive – have each dominated at different times. Sometimes markets work well and the hunger for profit drives stunning innovations, giving us the form of capitalism that entrances economic liberals – a system capable of aggregating the individual and selfish pursuit of profit into outcomes of social value. This is the capitalism Adam Smith had in mind when he wrote: ‘It is not from the benevolence of the butcher, the brewer, or the baker that we expect our dinner, but from their regard to their own self-interest.’2 It’s what he called the ‘invisible hand’ of the market.

Then there’s the other face of a market economy – the one that the more far out economic libertarians, drunk in their amour, tend to overlook. It starts with the same driving force – the hunger for profit – but instead of leading to good outcomes, it lures people to actively harmful behaviour. Businesses find that the best way to get rich isn’t to make innovative and affordable products, but to muscle out their competitors and then charge rip-off prices, or to mislead or bamboozle their customers into decisions they regret, or to adulterate their products and put people in danger.

Over the last 150 years, the effort to steer capitalism to the first of these two outcomes became a fundamental role of the state. Thanks to committed economists, lawyers, campaigners and administrators, a whole corpus of regulatory law and a new institution, the economic regulator, were developed. As we’ll see in this section of the book, these laws ranged from banning monopolies to restricting unfair or dangerous practices, and the whole approach was built on smart new theories, such as those developed by the economist Joan Robinson, who showed that perfect markets are an exception and not the norm, so that the state must work with vigilance and purpose to keep capitalism on track.

By the late twentieth century, governments had got pretty good at this work, and well-functioning markets helped to spread prosperity. Today, however, as we move deeper into the curious territory of the twenty-first century, something has changed. New technological capabilities, in particular the power of online social networks and big data, mean companies are breaking free of old rules, finding new ways to build monopoly power and to manipulate consumer behaviour. Thankfully, a new generation of reformers is on to the problem – and, as we’ll see in these chapters, their radical ideas could help us to recapture the magic of markets for social good.
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