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				Praise for The Art of Standing Out

				“The Art of Standing Out is a timely and powerful book of profound honesty, deep humanity and wisdom.”

				John West-Burnham, writer, teacher and consultant

				

				“A book for school leaders to pioneer the right conditions for authenticity, which is something we should all aspire to be doing, with or without scrutiny.”

				Ross Morrison McGill, @TeacherToolkit – The Most Followed Teacher on Twitter in the UK

				

				“Utterly, utterly gripping. Andrew Morrish’s imagination, inspiration and impact are evident in every one of his schools. Reading this book, I understand why. Like all top leaders, he knows the importance of following first, of trusting first, of doing the difficult stuff first. He is a true servant leader. Oh, and he’s hysterically funny.”

				Mary Myatt, author of ‘High Challenge, Low Threat’

				

				“Authentic, moral and courageous, a real guide to being your best, this book will resonate with many on their own journey of leadership. It is about thinking without ‘shackles’, optimistic and heartfelt.”

				Ty Goddard, Co-founder of the Education Foundation

				

				“Honest, entertaining and engaging, Morrish has written a book that will make you laugh, cry and think.” 

				Stephen Tierney, Chair Heads Roundtable and Chair SSAT Vision 2040

				

				“If, like me, you never tire of hearing stories about leadership, you will find this a hugely entertaining read.” 

				Alison Peacock, Headteacher, The Wroxham School

				

				“A book that challenges all school leaders to focus less on the pursuit of relentless goals and targets and to focus more on creating an authentic vision, culture and ethos –providing the base camp for authentic improvement.” 

				Douglas Melrose-Rae, Association of Independent Schools of New South Wales 

			

		

	
		
			
				

			

				More praise for The Art of Standing Out

				“A refreshingly honest and open account of breathing new life into schools and the communities they serve. A beautifully written, personal account of leadership and school transformation, it lives ups to its name in every way.” 

				Zoe Elder, Author and Executive Director of Clevedon Learning Trust

				

				“It is hard to navigate the complex world of school leadership without a clear set of values. Without such a compass, you are constantly reacting, not leading. And you can’t be truly great while ticking off someone else’s checklist. You have to do what is right rather than just what is expected. Andrew’s book makes this clear in a way which is compelling, moving and practical.”

				Russell Hobby, NAHT General Secretary

				

				“Andrew’s approach to leadership is values-led and he instinctively understands that culture is the key to transforming schools. The section on Ofsted is interesting too but I took one word from it – compassion. If you are in difficulties this is maybe what you need most, and at the heart of this book is both compassion as well as passion.”

				David Crossley, Author of ‘Sustainable School Transformation’ and Executive Director Whole Education

				

				“When the pressures are on us to make our schools the same as all the others, Morrish challenges us to do things differently. The Art of Standing Out is a memorable, uplifting read. I loved it.”

				Geoff Barton, Head, King Edward VI School, Suffolk

				

				“The Art of Standing Out is an unabashed celebration of the frustrations and joys of leadership in education; if I wasn’t already a headteacher this book would make me want to be one or I’d be working for Andrew.”

				Vic Goddard, Educating Essex, author of ‘The Best Job in the World

				

				“An enjoyable read, peppered with accumulated wisdom and amusing anecdotes.”

				Rob Coe, Professor of Education, Durham University & Director of CEM

			

	
		
			
				

			

			
				

				

				

				

				

				

				

				

				For my mum, Daphne Ellen,
forever standing out amongst Angels.

			

		

	
		
			
				

			

			
				Foreword

				When I look back on my own career as a teacher and as a headteacher, I often reflect on the leaders and leadership that had an impact on me, good and bad. I often remind teachers today that they are first and foremost, leaders; leaders of people and of course learning. I also remind them that leadership is not about power, status or control – it’s about empowerment. I was fortunate in my first teaching job, to work for a wonderful headteacher; a role model and I remember him saying to me when I started applying for promotions, that leadership was about serving others; the people who work with you and for you. He meant that our job as leaders is to work hard in order to create the conditions and opportunities for others to flourish. I clearly recall him urging me to consider that whilst remembering that sanction was sadly sometimes necessary, it was as a last resort and often as a result of failed leadership. I often think that politicians and policy makers would do well to remember that.

				Recently, I had the privilege to listen to Sir Richard Branson reflect on his career. It turns out that he was originally offered the Lord Sugar role on the television programme, The Apprentice. He turned it down because he hated the premise of the show that ended in a firing. He asserted that if you have to fire people, it is because you failed, not them. Now whilst I know that that is a multilayered challenge which is worthy of its own book, I think that is a clear statement of the responsibilities of leadership on a very human level.

				After many years of reflection and learning, I now judge leadership and potential leaders on a number of qualities which include; authenticity, passion, courage, vision and honesty. To my mind Andrew Morrish displays all of these qualities and more in abundance. This beautiful, inspirational book made the hairs on the back of my neck stand up many times. This is a real reflection of a leader I admire greatly serving his communities in life changing ways. His book is an outstanding reflection of our times and one that I hope will act as a reassurance and catalyst for all of us, who are fortunate enough to work with kids and with colleagues, as we look to build a long lasting legacy, worthy of our children.

				Lead on Andrew and help us all, to help our schools stand out, so that our children can lead us in to better times.

				Richard Gerver, May 2016

			

		

	
		
			
				

			

			
				“Art is not a thing – it is a way.”

				Elbert Hubbard, Little Journeys to the Homes of Great Teachers, 1901

				

				“All this happened, more or less.”

				Kurt Vonnegut, Slaughterhouse-Five, or the Children’s Crusade, 1969

			

		

	
		
			
				

			

			
				A brief note on the main schools mentioned in this book

				Uphall Primary School is in the London Borough of Redbridge. It is a large four-form entry primary school, currently increasing to five. Including Nursery, the school currently has over one thousand pupils. Situated in Ilford in East London, Uphall serves a diverse multicultural community, with over 50 different languages spoken by the children.

				Victoria Park Academy is in Sandwell, a metropolitan borough council in the West Midlands bordering west Birmingham. Located in the town of Smethwick, the school serves a diverse multicultural community. Almost all of the pupils speak English as an additional language. The school converted to an Academy in April 2012, having previously been in special measures. It is now a National Support School. It is a two form-entry primary school, currently expanding to three, including Nursery.

				Rowley Park Academy was known as The Grove Primary and Nursery school prior to becoming an academy in August 2014 having previously been in special measures. The school is in Stafford, half an hour’s drive north from its sponsor school, Victoria Park Academy. It is a one-form entry school, complete with Nursery. Almost all pupils are white British with the majority eligible for free school meals.

				

				All quotes are courtesy of Morrissey and Marr, unless otherwise indicated. 

			

		

	
		
			
				

				Prologue

				21st May 1977

				

				It was just like any other Saturday for The Six Million Dollar Man. 

				Resplendent in his all-in-one red tracksuit, the morning began with a hurried dash to the corner shop. His mission: to buy some sweets. Cycling at bionic speed on his Raleigh Tomahawk, he was soon back at home, spending the rest of the morning chomping his way through a Texan bar (which even for a half-man-half-cyborg can be tricky at times). 

				The telly was on, and for once it wasn’t Swap Shop. Instead, a shaky camera was making its way down the aisle of a coach that appeared to be full of nervous young men. Most of them were either smoking or playing cards. Several were staring vacantly out of the window. Slowly, the coach made its way through a crowd of jostling onlookers, all of whom were waving flags and cheering. 

				The Six Million Dollar Man didn’t know it, but he was watching the pre-match build-up to the 1977 FA Cup Final. 

				Back in the TV studio, host Brian Moore informed the young boy that Liverpool and Manchester United were playing each other, not that he was entirely aware of who they were. He’d heard of Spurs before, because that’s who his dad supported, and he remembered seeing them on the Big Match on a Sunday afternoon. The Six Million Dollar Man didn’t really like football; besides, he was only eight. 

				Keen to get into the spirit of things, the young boy raced upstairs to his bedroom to find his bobble hat because he’d noticed that a lot of the crowd were wearing them. He didn’t have a red and white one, so had to make do with a British Racing Green hat instead, the one his nan had knitted him. Rather pleased with himself, he took his place back on the settee just as the players were coming out of the tunnel. 

				As they emerged into the Wembley sun, he noticed something that immediately grabbed his attention. Despite his bionic eye, he was concerned that he might have been seeing things (his battered NHS specs were always rather grubby). He stood up, and moved nearer to the screen for a closer look. 

				He was right, they did all look like him! 

				Well not entirely – it was only the red tracksuit top that was the same – but that was good enough for him. He’d never seen anyone else in Folkestone wearing a red tracksuit before, so to see a bunch of grown men copying him – well, that was too much to cope with, even for a US Colonel like Steve Austin. He decided there and then that he wanted the team of Six Million Dollar Men to win. He was going to cheer for them. It was the least he could do, seeing as they’d gone to all that trouble to look like the Bionic Man. 

				Noticing that on the back of the red tracksuits were the words LIVERPOOL FC, he ran back up to his bedroom to get to work. Finding some scrap paper and a Pop-a-Point pencil, the boy excitedly made some labels with LIVERPOOL written all over them. He wasn’t entirely sure where Liverpool was, but that didn’t stop him from sellotaping their name to his bobble hat and tracksuit. Admiring himself in the reflection in the window, the young boy immediately felt like he belonged. 

				He ran back downstairs and sat cross-legged on the floor. It took him a few minutes to realise that the Six Million Dollar Men were no longer in red, and that now the other team were. How confusing. Why weren’t they wearing their tracksuits? And why were they now playing in white? Not to worry. At least the players on the bench were still wearing the red tracksuit. Deciding that he couldn’t be bothered going back upstairs to change his labels, he resolved to stick with Liverpool. 

				For the next hour or so, not a lot happened and he began to get bored, but then all of a sudden it went berserk as three goals were scored in just as many minutes. How exciting!

				The Six Million Dollar Men went on to lose the game. They obviously weren’t very good, and so the boy decided they needed all the help they could get. The players looked so upset at the end, especially as most of their so-called supporters had already gone home and left them to it. That’s not very nice, he thought. I would never do that. 

				He decided there and then that the next time they played he was going to cheer for them again. He was going to support Liverpool. 

				The young boy didn’t have to wait long. His adopted team were on the telly again only a few days later, this time playing in some exotic far-off place. He did a better job cheering them on because on this occasion they won the match and became Champions of Europe. The young boy decided he could get quite used to this, especially if this is what being a football fan was like. Two games, two finals and one massive trophy. 

				It occurred to the young boy that he still had no idea where Liverpool was. So he went up to his bedroom to get his school atlas. Eventually he found the city on the map. But there was one problem. It was miles away from home, and he had no idea how he would ever go and watch them play. Oh well, he thought, perhaps one day I’ll get to go there. 

				And so, his life was set.
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“A beautiful,
inspirational book”
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