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			  About the author

				A geography teacher by trade, Andy went on to become a headteacher for thirteen years at two schools in east London. In the last year of headship, his school was judged outstanding in all categories and Andy was designated a National Leader of Education. In 2009 he become a Director at the National College for School Leadership, leading on the London Challenge programme. He was subsequently responsible for setting up the government’s flagship Teaching Schools programme before being appointed as Managing Director at United Learning, one of the country’s largest academy groups.

				Since 2014, Andy has founded two organisations: Leadership Matters and #honk. Both aim to improve the educational outcomes for pupils by supporting great leadership development. Leadership Matters is a web-based membership organisation that offers school leaders access to high quality online development tools and other leadership articles, videos and blogs. #honk is the organisation through which Andy works directly with educational leaders on executive coaching, team development, training and conference keynotes. His website honk.org.uk also offers hundreds of free-to-download leadership resources.

				Andy was invited to become a Fellow of the RSA in 2015. He is currently the Chair of the Education Committee of the education charity, Ambition School Leadership, which was formed from the merger of Future Leaders and Teaching Leaders. He is also an Honorary Vice President at the Geographical Association.

				Former board membership has included the Teacher Training Agency, the National College for School Leadership, Partnerships for Schools, the Teacher Development Trust and the Teaching Awards. 

			

		

	
		
			
				

			

			
				Praise for Leadership Matters

				“Andy’s latest book is a masterpiece, combining the vast expertise and experience he gained as a teacher and school leader with his extensive knowledge of the most useful theory and research into leadership.” Brian Lightman, former general secretary of ASCL

			  

				“A very powerful tool in the hands of school leaders who are determined to do the best for young people.” Chris Husbands, Vice Chancellor, Sheffield Hallam University and former Director of UCL Institute of Education

			  

				“This book is an important contribution to the mission we all need to commit to: developing school leaders of the present and the future.” Emma Knights, Chief Executive, National Governors Association

			  

				“‘I cannot think of a more useful book on school leadership. It is full of good sense and practical suggestions, with a strong theoretical underpinning.” John Dunford, former general secretary of the Association of School and College Leaders

			  

				“Alive with real examples, this book is – unusually – both an easy-to-apply practical guide and a stimulus for new thinking and fresh possibilities.” Jon Coles, Chief Executive of United Learning

			  

				“Rarely will you see the complexities of leadership and management made this clear and translated into a book this useful. Each school leader and would-be-leader should pick up a copy.”Alex Quigley, Director of Learning and Research, Huntington School, author of The Confident Teacher

			  

				“A must read for school leaders. Comprehensive and packed full of evidence and practical wisdom on the characteristics of successful leaders.” James Toop, CEO Teaching Leaders

			  

				“Typically accessible, with practical advice and some excellent analysis and personal insights it is a useful resource for reading in chunks as and when or in one sitting as you prepare for a new challenge. It made me wince and nod within the same chapters as I recognised my traits, successes and mistakes.” Professor Toby Salt, CEO, Ormiston Academies Trust

			  

				“This is an invaluable resource for school leaders not only in the UK but from further afield – highly recommended.” Susan Douglas, Senior Adviser, Schools, British Council and CEO, Eden Academy

			  

				“Andy Buck has created an easy-to-read yet immensely powerful guide for every school leader, a book filled with wisdom, humour and practical guidance. He manages to reach a perfect balance: a mix of inspiration with occasional uncomfortable truths to confront. This is a must-read.” David Weston, Chief Executive, The Teacher Development Trust

			  

				“A clear and compelling argument that collaboration within our schools and across schools fosters strategic thinking and healthy reflection.” Jill Berry, Leadership Consultant, author

				

				“Andy Buck has been there and done it and this book is evidence of that, bringing together a range of leadership thinking and practical in-school experience that delivers a practical,useful handbook for school leaders everywhere.” John Campbell, Executive Director, Growth Coaching International, Sydney, Australia

			

		

	
		
			
				

			

			
				

				

				

				

				

				

				

				For Timothy Buck
1940-2016

				Loving father and respected scholar

				My inspiration to write

			

		

	
		
			
				

			

			
				Foreword

				

				I’m writing this as I pack up my belongings after fifteen years of headship.

				If anything focuses the mind, it’s surveying the debris of your professional life. There are copies of minutes from long-forgotten meetings; memos and management instructions stuffed into cardboard folders, tentative outlines of new ideas; and there’s a stack of notebooks, the indispensible accompaniment to more or less every interview, meeting and discussion I’ve taken part in. 

				Such is the unglamorous flotsam of a career in school leadership, much of it predating the age when electronic media were supposed to declutter office and instead clutter our hard drives and inboxes. This is my leadership in bin bags.

				There’s nothing depressing about this, by the way. It’s simply a tangible reminder that, in leadership, what matters at the time is what matters at the time. Much of what I wrote in those notebooks then seemed urgent, incisive, future-forming. Some of it may have been; some of it certainly wasn’t. 

				But as I clear the shelves and cupboards of an office which has been a second home, a sanctuary, an occasional prison, I inevitably reflect on my own leadership – first as the rookie English teacher in Leeds made second-in-department, then Head of English in York, then Deputy and finally Headteacher in Suffolk.

				In particular, I look at the many books I have accrued over all those years – the various guides to educational leadership that I have in turn devoured, skimmed, annotated, and re-read. I reflect on how much some of them have shaped what I have done, anchoring my values, nudging me towards new approaches, making me look into a mirror of self-awareness, helping me to assess what has made a difference and what hasn’t.

				Leadership Matters is one of the books I return to most frequently. It’s a text for our time – a epoch when leaders need, more than ever, to know what they stand for, what their non-negotiable principles are, how to communicate in a range of forms to a range of audiences, and how to sustain ourselves emotionally, morally, when times turn grim. It’s a book about ethical system leadership at a time when it was never needed more.

				It’s also book which brings together other perspectives on leadership, but manages to do so without feeling like a collection of cut-and-pasted snippets. Instead it draws on Andy Buck’s own leadership experience and provides a lot of reading on our behalf, synthesizing many views into a coherent underpinning philosophy about how leaders at all levels can make the difference that matters most – helping teachers in the classrooms to help children step successfully into their futures.

				Leadership can sometimes be emotionally pounding. We need voices of reassurance to sustain us. Andy provides this, through his own words and well selected comments of great leaders. We need inspiration. I can’t think of a book that gives a better range of motivational quotations from the world’s greatest leaders. We also need tangible, practical reminders of what leadership can achieve, how it plays out, and then questions to help us reflect on where we are, how we would act, what we would do. Leadership Matters has this methodology at its heart.

				It is a text that combines deep wisdom with an extraordinary lightness of touch. It is essential reading for new recruits, yet just as relevant for us grizzled veterans of the educational scene. To provide something fresh and relevant for so many of us at different staging-posts in our career pathways is a remarkable feat.

				But, then, Leadership Matters is a remarkable book, a text about leadership values which, as a leader, I value hugely. I suspect that for you, like me, it is a text that once read, you will keep returning to.

				Geoff Barton, incoming ASCL General Secretary

				March 2017
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