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For my grandmother, my mother, my mother-in-law, and my sister – three generations of women who have consistently modelled courage, determination and strength, and taught me just how important it is to be ‘fearless in the pursuit of what sets our soul on fire’. I hope to pass these learnings onto my darling daughter Ava, shine bright little one!
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Kate Jones, Senior Associate for Teaching and Learning with Evidence Based Education


Knowledge is power. Culture is key. This wonderful book by Lekha Sharma offers school leaders knowledge and guidance, from experience and evidence, to build a culture in schools for everyone to thrive. From psychological safety to trust, flexibility and wisdom, this book captures key messages that are essential to supporting wellbeing and empowering staff. Interesting, insightful and informative. A recommended read for all school leaders and aspiring leaders.
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Nicole McCartney, Director of Education, Creative Education Trust


Lekha does a wonderful job of straddling theory and practical example to show that gone are the days of the saviour or the cape. Effective leadership is instead clearing the path, ensuring your teams know what is at the end of that path, what part they play in the journey and that you will give them everything they need to be successful when you reach the destination together.
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Tom Bennett, Lead Behaviour Adviser for Schools to the Department of Education, Founder of ResearchED


An extremely good and long-awaited book that finally addresses whole-school issues at the right level and through the right lens. How can something as complex as an institution be run with any kind of success without this vital framework? Lekha Sharma has written a readable, evidence-informed discussion of the subject that is both accessible and rooted in research and practice which makes it an important read for anyone whose business is raising the bar for student and staff standards in a sustainable and meaningful way. I commend this to you.
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Peps Mccrea, Dean at Ambition Institute, Director at Steplab


Beautifully written, tons of fresh thinking, eminently practical, and stunningly put together – seriously, what more could teachers and leaders ask for in an edubook?
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‘There is no such thing as a new idea. It is impossible. We simply take a lot of old ideas and put them into a sort of mental kaleidoscope. We give them a turn and they make new and curious combinations. We keep on turning and making new combinations indefinitely; but they are the same old pieces of coloured glass that have been in use through all the ages.’
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