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INTRODUCTION


A major addition to the new IB business management syllabus is the business management toolkit. This is a set of situational, planning and decision-making tools which are all explained in Business Management for the IB Diploma (the student book). The idea is that you can use these tools throughout the course to analyse and evaluate the IB business management syllabus content. The tools provide a valuable set of models and frameworks to analyse different topics and contexts in the course. The tools can also help managers to analyse and make more informed business decisions.

This book, Business Management Toolkit Workbook for the IB Diploma, is intended to be used alongside the student book to consolidate your understanding of the tools. Each chapter consists of a set of exam-style questions to test your understanding, ensuring full coverage of the entire business management toolkit.

While the tools have been classified as situational, planning and decision-making tools in the syllabus, it is important to note that these tools may have overlapping applications and, therefore, in some cases one tool could apply in more than one classification.

There are tools for both standard level (SL) and higher level (HL), as well as HL-only tools. By the time you complete the exercises in this workbook, you should be able to apply, analyse and evaluate the following tools in the business management toolkit.

Answers to all questions are available on IB Extras: www.hoddereducation.co.uk/ib-extras.




	Tools
	Relevant to
	Classification





	1 SWOT analysis
	Unit 1: Introduction to business management
Unit 2: Human resource management

Unit 3: Finance and accounts

Unit 4: Marketing

Unit 5: Operations management

	Situational tool



	2 Ansoff matrix
	Unit 1: Introduction to business management
Unit 4: Marketing

	Decision-making tool



	3 STEEPLE analysis
	Unit 1: Introduction to business management
Unit 2: Human resource management

Unit 4: Marketing

	Situational tool



	4 Boston Consulting Group (BCG) matrix
	Unit 3: Finance and accounts
Unit 4: Marketing

	Situational tool
Decision-making tool




	5 Business plan
	Unit 1: Introduction to business management
Unit 2: Human resource management

Unit 3: Finance and accounts

Unit 4: Marketing

Unit 5: Operations management

	Planning tool



	6 Decision trees
	Unit 1: Introduction to business management
Unit 5: Operations management

	Decision-making tool



	7 Descriptive statistics
	Unit 2: Human resource management
Unit 3: Finance and accounts

Unit 4: Marketing

Unit 5: Operations management

	Decision-making tool



	8 Circular business models
	Unit 1: Introduction to business management
Unit 5: Operations management

	Decision-making tool



	9 Gantt charts (HL only)
	Unit 4: Marketing
Unit 5: Operations management

	Planning tool



	10 Porter’s generic strategies (HL only)
	Unit 1: Introduction to business management
Unit 4: Marketing

	Decision-making tool



	11 Hofstede’s cultural dimensions (HL only)
	Unit 2: Human resource management
Unit 4: Marketing

Unit 5: Operations management

	Situational tool



	12 Force field analysis (HL only)
	Unit 2: Human resource management
Unit 5: Operations management

	Situational tool
Decision-making tool




	13 Critical path analysis (HL only)
	Unit 4: Marketing
Unit 5: Operations management

	Planning tool



	14 Contribution (HL only)
	Unit 3: Finance and accounts
Unit 4: Marketing

Unit 5: Operations management

	Decision-making tool



	15 Simple linear regression (HL only)
	Unit 1: Introduction to business management
Unit 4: Marketing

Unit 5: Operations management

	Decision-making tool
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